Monitor

Bd. Meeting Dates

August

11th & 25th

September

8th & 22nd

October

13th & 27th
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November

10th

December

15th

January

12th & 26th

February

9th

March

9th & 23rd

April

27th

May

11th & 25th

June

9th & 23rd

Effective
Governance

Board

Review Board

Review Board

Set Annual Org.

Annual Org. Mtg.

Board Retreat -

Review Board

Superintendent

Superintendent

Board Professional

Superintendent provides

Superintendent  |Self-Evaluation |Governance Governance Meeting Oath of Office to Professional Governance Evaluation Contract Development Annual Goals

Goals Calendar Handbook Recognize Elected Officers Development Calendar

Agree on Outgoing Board |CSBA Annual Conf. Recognize Outgoing Student
Evaluation Tool Set] Swear in Members Reps

Board Governance Student Rep

Calendar

Promote and Review District |LCAP Review Public Hearing [Monitor Progress Review CALPADS School Site Single |LCAP / Vision Present LCAP Present Final LCAP & Annual
Publicize Vision on Instructional [of LCAP Programs Enrollment Data Focus Updates Revisited Actions and SELPA Plan:

Approved LCAP Materials \Workshop Expenditures Public Hearings and Adoption

Setting
Direction / LCAP

Review Board Goals
and Priorities

LCAP Update /
Survey Data
Presentation

LCP Plan (no public hearing)

Student Learning
and Achievement

School Plans for
Student
Achievement

MAP Test Results

School Plans for
Student
Achievement

ICAASPP Results

Review CA School
Dashboard

MAP Testing
Results

Review of Current
Curriculum

Senior Awards
& Senior Projects

Budget & Policy

Reimbursement
(Tuition) Agrmts

Update Conflict
of Interest Code

1st Interim Rpt.

Governor’s Budget
Annual LTUSD Audit

2nd Interim Rpt.
ICADIE report

Auditor’s Contract

22-23 Budget and
Governor’s May

Public Hearing on Budget
(9th)

Community
Relations

(Bi-annually) Report Contract with Revise Adopt Budget (23rd)
BB &E 9270 Auditor Consolidated Application Pt.1
Unaudited Present LCFF
Actuals Parent Budget
GANN Limit Overview
First day of Elem. BTSN Homecoming |PTA and Family Resource [School Board LTEF Report Approve STMS Open LTUSD Employee |Graduation
School STMS BTSN and Parade Boosters Center Update Recognition 2024/25 House Appreciation Recognize Retirees
Fall Term Updates Month Spring Term School Week 8" Grade Promotion
Boys & Girls  |Welcome Dancing with Expo Calendar LTEF Report Day of the Elem Open House
Club Update |LTEF Report the Stars Teacher STHS Awards Night
STEEC / Tahoe Arts
WOWEE Project
Presents Presents
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Department July August September October November December January February March April [\ EW] June
Bd. Meeting Dates 28th 11th & 25th | 8th & 22nd | 13th & 27th 10th 15th 12th & 26th 9th 9th & 23rd 27th 11th & 25th 9th & 23rd
MAP/Iready [Back to School [LCAP Review [MAP/Iready Fall |LCAP Update SARCs Mid-Year Data [LCAP Update Curriculum LCAP Draft Public Hearing
Results Reports Update LCAP Surveys Update Adoption Revisions LCAP Discussion &
Education PE Results SPSAs Instructional SPSAs Approval LCAP Surveys Update Action
Services EQY Results |Content Area [Career Tech Ed [Materials on Consent Report CALPADS
Specialists Specialists Sufficiency Enrollment Data
Update Update
Suicide SPED/SELPA Mental Health Early Education Public Hearing
Prevention Update Update Update Approve SELPA Plan
Student Services / Network
Special Education Presents
(Awareness
Month)
DLI Grant EL Update / Reclassification Report
. EL Goals & Assessment Data
English Language
Development Progress
Report
Surplus MIld-Year Report Teachable Item End of Year Report
Equipment /
Innovation/ [AWES
Technology
Hire New Staff |Hire New Staff [Insurance Professional Staffing Seniority List Resolutionto  |RIF Notices by [23-24 Positions  |Hire New Staff Hire New Staff
Summer RIF  |Enrollment Development Projections Dismiss Staff March 15
HR / Personnel DDL = 8/15 Day (31st) Transfers Hire new staff Retiree Celebrations
Hiring Process Intent to Rehire |Recruitment
Presentation Begins
Quarterly IAnnual Quarterly Quarterly Quarterly Partner MOUs
Investment Developer Fee [Investment Investment Investment
Business / Finance report Report Report Report report ?fas:s/lerjdget
Resolutions
Supply Bid - Transportation [Site Safety Plans [Comprehensive Facility Status / Facility Status / Projects

S Food Services
Facilities /

Operations

- Bus Routes

District Safety Plan

Projects




