LAKE TAHOE UNIFIED SCHOOL DISTRICT
RESOLUTION 2003/04-13

RESOLUTION OF INTENTION TO REDUCE/DISCONTINUE SERVICES/PROGRAMS

WHEREAS, the Governing Board of the Lake Tahoe Unified School District has determined
that due to declining enrollment and budget constraints, the District must reduce annual
expenditures for the 2004/05 school year, and

WHEREAS, the Governing Board has solicited and considered community and staff input
addressing how to respond to these issues, and

WHEREAS, the Governing Board of the Lake Tahoe Unified School District has determined in
order to remain fiscally solvent it shall be necessary to reduce/discontinue the following
services/programs commencing with the 2004/05 school year:

Close two elementary schools;

Reduce K-3 Class Size Reduction;

Increase transportation fees;

Impose participation fees for middle & high school athletics;
Reduce routine maintenance.

WHEREAS, the Governing Board has recognized the need to use restricted/unrestricted budget
carry overs on a one-time basis for the 2004/05 school year,

BE IT RESOLVED, that the Governing Board of the Lake Tahoe Unified School District
directs the Superintendent or designee to implement the above described
reduction/discontinuance of services/programs.

Passed and Adopted at a special board meeting of the Lake Tahoe Unified School District Board
of Education held on January 20, 2004, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
Madeline Fernald, Clerk
CLERK OF THE BOARD
Attest:

Secretary, Lake Tahoe Unified School District



