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Reporting

Date of Report: 10/13/2008 08:27:29 AM PDT

Data as of: 10/13/2008 08:26:16 AM PDT

Technology Assessment Profile: Proficiency Analysis Report Report for Lake Tahoe Unified District
Assessment: Technology Assessment Profile

Certificated (Classroom)

School type: Public

Category: Student Use

How often do you assign students in your

. . . Between once

typical class, work that involves using Daily 2-4 days a week and Less than Never Total
technology (computers, video, Internet, and a week monthly Responses

hand-held devices)? Select all that apply. monthly
Word processing 4 5 6 3 8 26
Percentage of total 15% 19% 23% 12%  31% 100%

Word processing

100+
90 -
80 -
70-
60 -
50

40 -
L
30 -

Fercentage of Staff

20 -

A
L
I:I_ r

Percentage of Staff

m Daily m 2-4 days a weelk 0 Between once a weel and monthly
Less than monthly m MNewver

How often do you assign students in your

typical class, work that involves using . 2-4 Between once Less than Total

. Daily daysa  aweekand Never
technology (computers, video, Internet, and week monthl monthly Responses
hand-held devices)? Select all that apply. y
Reinforcement and practice 6 4 8 2 6 26
Percentage of total 23% 15% 31% 8%  23% 100%

Reinforcement and practice
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Fercentage of taff

Percentage of Staff

m Daily m 2-4 days a weelk [ Between once a weele and monthhy
Less than maonthly m MNewver

How often do you assign students in your Between once
2-4 days Less than Total

typical class, work that involves using Dail a4 week and Never
technology (computers, video, Internet, and Y aweek monthly Responses

hand-held devices)? Select all that apply. monthly
Research, using the Internet and/or CD-ROMs 3 3 7 5 8 26
Percentage of total 12% 12% 27% 19%  31% 100%

Research, using the Internet and/or CD-ROMs

Fercentage of Staff

304 S
20 -

omes ) 188

Percentage of Staff

m Daily m 2-4 days a weelk 7 Between once a weele and monthly
Less than manthhy m MNewver
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How often do you assign students in your Between once
2-4 days Less than Total

typical class, work that involves using Dail a4 week and Never
technology (computers, video, Internet, and Y aweek monthly Responses

hand-held devices)? Select all that apply. monthly
Creating reports or projects 1 3 8 6 8 26
Percentage of total 4% 12% 31% 23%  31% 100%

Creating reports or projects

100 ¢
ai -
g0 -
IER IR
LA
S 60
a
= o5(-
E
T 40 -
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o 30-
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| ey y
Percentage of Staff
m Daily m 2-4 days a weelk [ Between once a weele and monthhy
Less than manthhy m MNewver
HO‘.’V often do you assngl? students 1{1 your > Between once
typical class, work that involves using . Less than Total
. Daily daysa  aweek and Never
technology (computers, video, Internet, and week monthl monthly Responses
hand-held devices)? Select all that apply. y
Demonstrations or simulations 2 2 5 4 13 26
Percentage of total 8% 8% 19% 15%  50% 100%

Demonstrations or simulations
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Between once a weelk and monthly

How often do you assign students in your
typical class, work that involves using
technology (computers, video, Internet, and
hand-held devices)? Select all that apply.

Correspondence with experts, authors, students

from other schools, etc., via email or Internet

Percentage of total

Correspondence with experts, authors, students from other schools, etc., via email or Internet

100+
ap -
80 -
70 -
60 -
50 -
40 -

Fercentage of Staff

30+
20+
16 -

2-4 Between once

Daily daysa  aweek and
week monthly

0% 0% 15%

pl N SN 000000000 |

Percentage of Staff

m Daily m 2-4 days a weel
Less than manthhy m MNewver

Between once a weele and monthly

Responses

26

100%
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How often do you assign students in your Between once
2-4 days Less than Total

typical class, work that involves using Dail a4 week and Never
technology (computers, video, Internet, and Y aweek monthly Responses

hand-held devices)? Select all that apply. monthly
Solving problems or analyzing data 1 3 1 5 16 26
Percentage of total 4% 12% 4% 19%  62% 100%

Solving problems or analyzing data

100 -
8 -
B0 -
70 -
60 -
50 -
40-
30 -

Fercentage of Staff

20+

10 '
L 7

Percentage of Staff

m Daily m 2-4 days a weelk [ Between once a weele and monthhy
Less than manthhy m MNewver

How often do you assign students in your Between once
2-4 days Less than Total

typical class, work that involves using .

. Daily a week and Never
technology (computers, video, Internet, and a week monthl monthly Responses
hand-held devices)? Select all that apply. Y

Graphically presenting information 1 1 1 7 16 26

Percentage of total 4% 4% 4% 27%  62% 100%

Graphically presenting information
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Reporting

Date of Report: 10/13/2008 08:27:29 AM PDT
Data as of: 10/13/2008 08:26:16 AM PDT

Technology Assessment Profile: Proficiency Analysis Report Report for Lake Tahoe Unified District

Assessment: Technology Assessment Profile
Certificated (Classroom)

School type: Public

Category: Staff Development Needs

Responses for Category: Staff Development Needs
Staff Development Needs

Question 1: How many hours of formal professional development (online classes,
workshops, coaching, technology conferences, etc.) in the use of computers and the
Internet did you participate in during the last 3 years?

0 hours

1 - 8 hours

9 - 20 hours

21 - 40 hours

More than 40 hours

Question 2: Indicate your needs and preferences regarding technology training at your
school. Select all that apply.

I need opportunities to participate in educational technology staff development focused
on:

Basic computer/technology skills.
Integrating technology into the curriculum.

Question 3: Indicate your needs and preferences regarding technology training at your
school. Select all that apply.

The training format I prefer is:
One-on-one informal technology training.
Small group technology training.

Online web-based technology training.

Question 4: Indicate your needs and preferences regarding technology training at your
school. Select all that apply.

I prefer technology training to be offered:

During the school day.

# of
Respondents
1 4%
10 42%
8 33%
2 8%
3 13%
# of
Respondents %
4 15%
22 85%
# of %
Respondents ¢
3 9%
21 66%
8 25%
# of o
Respondents ¢
11 31%
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After school. 13 37%

In the evening. 3 9%
On the weekend. 3 9%
During the summer/off track. 5 14%
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Reporting

Date of Report: 10/13/2008 08:27:29 AM PDT

Data as of: 10/13/2008 08:26:16 AM PDT

Technology Assessment Profile: Proficiency Analysis Report Report for Lake Tahoe Unified District
Assessment: Technology Assessment Profile

Certificated (Classroom)

School type: Public

Category: Staff Development Needs

How many hours of formal professional

development (online classes, \ivorkshops, coaching, 1-8 9-20 21 -40 More Total
technology conferences, etc.) in the use of computers hours hours  hours  hours than 40 Responses
and the Internet did you participate in during the hours P

last 3 years?

How many hours of formal professional development
(online classes, workshops, coaching, technology

conferences, etc.) in the use of computers and the ! 10 8 2 3 4
Internet did you participate in during the last 3 years?
Percentage of total 4% 42% 33% 8% 13% 100%

How many hours of formal professional development (online classes, workshops, coaching, technology
conferences, etc.) in the use of computers and the Internet did you participate in during the last 3 years?

® 0 hours @1 -8 hours @9 - 20 hours 21 - 40 hours
® More than 40 hours
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Reporting

Date of Report: 10/13/2008 08:27:29 AM PDT

Data as of: 10/13/2008 08:26:16 AM PDT

Technology Assessment Profile: Proficiency Analysis Report Report for Lake Tahoe Unified District
Assessment: Technology Assessment Profile

Certificated (Classroom)

School type: Public

Category: Staff Development Needs

Indicate your needs and preferences regarding

technology training at your school. Select all

that apply. Basic
computer/technology

I need opportunities to participate in skills.

educational technology staff development

focused on:

Integrating technology  Total
into the curriculum. Responses

Indicate your needs and preferences regarding
technology training at your school. Select all that

apply. 4 22 26

I need opportunities to participate in educational
technology staff development focused on:

Percentage of total 15% 85% 100%

Indicate your needs and preferences regarding technology training at your school. Select all that apply.

I need opportunities to participate in educational technology staff development focused on:
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® Basic computer/technology skills.
@ Integrating technology into the curriculum.
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Reporting

Date of Report: 10/13/2008 08:27:29 AM PDT

Data as of: 10/13/2008 08:26:16 AM PDT

Technology Assessment Profile: Proficiency Analysis Report Report for Lake Tahoe Unified District
Assessment: Technology Assessment Profile

Certificated (Classroom)

School type: Public

Category: Staff Development Needs

Indicate your needs and preferences

regarding technology training at your One-on-one Small group Online web-based

school. Select all that apply. informal technology technology technology
training. training. training.

Total
Responses

The training format I prefer is:

Indicate your needs and preferences
regarding technology training at your
school. Select all that apply. 3 21 8 32

The training format I prefer is:

Percentage of total 9% 66% 25% 100%

Indicate your needs and preferences regarding technology training at your school. Select all that apply.

The training format I prefer is:
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® One-on-one informal technology training.
@ 5mall group technology training.
@ Online web-hased technology training.
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Reporting

Date of Report: 10/13/2008 08:27:29 AM PDT

Data as of: 10/13/2008 08:26:16 AM PDT

Technology Assessment Profile: Proficiency Analysis Report Report for Lake Tahoe Unified District
Assessment: Technology Assessment Profile

Certificated (Classroom)

School type: Public

Category: Staff Development Needs

Indicate your needs and
preferences regarding
technology training at your During the After In the On the During the Total
school. Select all that apply. school . summer/off
school.  evening. weekend. Responses
day. track.
I prefer technology training to

be offered:

Indicate your needs and

preferences regarding technology

training at your school. Select all

that apply. 11 13 3 3 5 35

I prefer technology training to be
offered:

Percentage of total 31% 37% 9% 9% 14% 100%

Indicate your needs and preferences regarding technology training at your school. Select all that apply.

I prefer technology training to be offered:
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® During the school day. ® After school. @ In the evening.
o 0On the weelend. @ During the summer/off track.
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Reporting

Date of Report: 10/13/2008 08:27:29 AM PDT

Data as of: 10/13/2008 08:26:16 AM PDT

Technology Assessment Profile: Proficiency Analysis Report Report for Lake Tahoe Unified District
Assessment: Technology Assessment Profile

Certificated (Classroom)

School type: Public

Category: Technical Support

Responses for Category: Technical Support

Technical Support

Question 1: When I report a technical problem (hardware, software, network/Internet # of

problems) the typical response time is: Respondents

2 hours or less 3 13%
More than 2 hours, but by the end of the day 4 17%
Within 2-5 work days 14 58%
More than a week, but less than a month 3 13%
A month or more 0 0%
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Reporting

Date of Report: 10/13/2008 08:27:30 AM PDT

Data as of: 10/13/2008 08:26:16 AM PDT

Technology Assessment Profile: Proficiency Analysis Report Report for Lake Tahoe Unified District

Assessment: Technology Assessment Profile

Certificated (Classroom)
School type: Public
Category: Technical Support

Indicate your experience regarding
technical support (hardware, software,
network/Internet problems - not
training). Select the one that best fits
your experience.

When I report a technical problem
(hardware, software, network/Internet
problems) the typical response time is:

Percentage of total

More than 2 Within
hours, but by 7.5 work
the end of v
the day

2 hours

or less days

3 4 14

13% 17% 58%

More than a
week, but
less than a
month

A month Total
or more Responses

13% 0% 100%

When I report a technical problem (hardware, software, network/Internet problems) the typical response time is:

100+
a0 -
a0 -
70-
60 -
50 -
404
30
20 -
10-

Fercentage of Staff

A
0l »

Percentage of Staff

Within 2-5 waorle days
A month or more

B2 hours or less M More than 2 hours, but by the end of the day
More than a weel, but [ess than a month
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Appendix C — Criteria for EETT Funded Technology Plans

1. PLAN DURATION Page in Example of Adequately Example of Not

CRITERION District Addressed Adequately Addressed
Plan

The plan should guide the 1 The technology plan The plan is less than three

district’s use of education describes the districts use of | years or more than five

technology for the next education technology for the | years in length.

three to five years. (For a next three to five years. (For

new plan, can include new plan, description of Plan duration is 2008-11.

technology plan technology plan

development in the first development in the first year

year) is acceptable).

Specific start and end dates
are recorded (7/1/xx to
6/30/xx).

2. STAKEHOLDERS Pagein Example of Adequately Not Adequately
CRITERION District Addressed Addressed
Corresponding EETT Plan
Requirement(s): 7
and 11 (Appendix D).

Description of how a 2-3 The planning team consisted | Little evidence is included

variety of stakeholders
from within the school
district and the
community-at-large
participated in the
planning process.

of representatives who will
implement the plan. If a
variety of stakeholders did
not assist with the
development of the plan, a
description of why they were
not involved is included.

that shows that the district
actively sought
participation from a
variety of stakeholders.

Lake Tahoe Unified School District




3. CURRICULUM Page in Example of Adequately Example of Not
COMPONENT District Addressed Adequately Addressed
CRITERIA Plan
Corresponding EETT
Requirement(s): 1, 2,
3,8,10,and 12
(Appendix D).

a. Description of 3-4 The plan describes the The plan explains
teachers’ and technology access available | technology access in terms
students’ current in the classrooms, of a student-to-computer
access to technology library/media centers, or labs | ratio, but does not explain
tools both during the for all students and teachers. | where access is available,
school day and who has access, and when
outside of school various students and
hours. teachers can use the

technology.

b. Description of the 4-5 The plan describes the The plan cites district policy
district’s current use typical frequency and type of | regarding use of
of hardware and use (technology technology, but provides no
software to support skills/information information about its actual
teaching and literacy/integrated into the use.
learning. curriculum).

c. Summary of the 7 The plan summarizes the The plan does not
district’s curricular district’s curricular goals that | summarize district
goals that are are supported by the plan curricular goals.
supported by this and referenced in district
tech plan. document(s).

d. List of clear goals, 7-10 The plan delineates clear The plan suggests how
measurable goals, measurable technology will be used, but
objectives, annual objectives, annual is not specific enough to
benchmarks, and an benchmarks, and a clear know what action needs to
implementation plan implementation plan for be taken to accomplish the
for using technology using technology to support | goals.
to improve teaching the district’s curriculum goals
and learning by and academic content
supporting the standards to improve
district curricular learning.
goals.

e. List of clear goals, 10-11 | The plan delineates clear The plan suggests how
measurable goal(s), measurable students will acquire

objectives, annual
benchmarks, and an
implementation plan
detailing how and
when students will
acquire the
technology skills and
information literacy
skills needed to
succeed in the
classroom and the
workplace.

objective(s), annual
benchmarks, and an
implementation plan detailing
how and when students will
acquire technology skills and
information literacy skills.

technology skills, but is not
specific enough to
determine what action
needs to be taken to
accomplish the goals.

Lake Tahoe Unified School District




List of goals and an 11 The plan describes or The plan suggests that

implementation plan delineates clear goals students will be educated in

that describe how the outlining how students will the ethical use of the

district will address learn about the concept, Internet, but is not specific

the appropriate and purpose, and significance of | enough to determine what

ethical use of the ethical use of information | actions will be taken to

information technology including accomplish the goals.

technology in the copyright, fair use, plagiarism

classroom so that and the implications of illegal

students can file sharing and/or

distinguish lawful downloading (as stated in AB

from unlawful uses of 307).

copyrighted works,

including the

following topics: the

concept and purpose

of both copyright and

fair use;

distinguishing lawful

from unlawful

downloading and

peer-to-peer file

sharing; and avoiding

plagiarism (AB 307,

optional in 2007-08

tech plan, required in

all tech plans 2008-09

and after)

List of goals and an 12 The plan describes or The plan suggests Internet

implementation plan delineates clear goals safety education but is not

that describe how the outlining how students will be | specific enough to

district will address educated about Internet determine what actions will

Internet safety, safety (as stated in AB 307). | be taken to accomplish the

including how to goals.

protect online privacy

and avoid online

predators. (AB 307,

optional in 2007-08

tech plan, required in

all tech plans 2008-09

and after)

Description of or 12 — 14 | The plan describes the policy | The plan does not describe

goals about the or delineates clear goals and | policies or goals that result

district policy or measurable objectives about | in equitable technology

practices that ensure the policy or practices that access for all students.

equitable technology ensure equitable technology | Suggests how technology

access for all access for all students. The will be used, but is not

students. policy or practices clearly specific enough to know
support accomplishing the what action needs to be
plan’s goals. taken to accomplish the

goals.
List of clear goals, 14 The plan delineates clear The plan suggests how

measurable

goal(s), measurable

technology will be used, but

Lake Tahoe Unified School District




objectives, annual
benchmarks, and an
implementation plan
to use technology to
make student record
keeping and
assessment more
efficient and
supportive of
teachers’ efforts to
meet individual
student academic
needs.

objective(s), annual
benchmarks, and an
implementation plan for
using technology to support
the district’s student record-
keeping and assessment
efforts.

is not specific enough to
know what action needs to
be taken to accomplish the
goals.

List of clear goals, 15-16 The plan delineates clear The plan suggests how
measurable goal(s), measurable technology will be used, but
objectives, annual objective(s), annual is not specific enough to
benchmarks, and an benchmarks, and an know what action needs to
implementation plan implementation plan for be taken to accomplish the
to use technology to using technology to improve | goals.

improve two-way two-way communication

communication between home and school.

between home and

school.

Describe the process 16 The monitoring process, The monitoring process
that will be used to roles, and responsibilities are | either is absent, or lacks
monitor the described in sufficient detail. | detail regarding
Curricular procedures, roles, and
Component (Section responsibilities.

3d-3j) goals,

objectives,

benchmarks, and

planned

implementation

activities including

roles and

responsibilities.

PROFESSIONAL Page in Example of Adequately | Example of Not
DEVELOPMENT District Addressed Adequately Addressed
COMPONENT Plan

CRITERIA

Corresponding EETT

Requirement(s): 5 and

12 (Appendix D).

Summary of the 17 The plan provides a clear Description of current level

teachers’ and
administrators’
current technology
proficiency and
integration skills and
needs for
professional
development.

summary of the teachers’
and administrators’ current
technology proficiency and
integration skills and needs
for professional
development. The findings
are summarized in the plan
by discrete skills that include

of staff expertise is too
general or relates only to a
limited segment of the
district’s teachers and
administrators in the focus
areas or does not relate to
the focus areas, i.e., only
the fourth grade teachers

Lake Tahoe Unified School District




CTC Standard 9 and 16
proficiencies.

when grades four to eight
are the focus grade levels.

hardware, Internet
access, electronic
learning resources,
and technical
support already in
the district that will
be used to support
the Curriculum and
Professional
Development

the existing technology
hardware, electronic learning
resources, networking and
telecommunication
infrastructure, and technical
support to support the
implementation of the
Curriculum and Professional
Development Components.

b. List of clear goals, 19 The plan delineates clear The plan speaks only
measurable goals, measurable generally of professional
objectives, annual objectives, annual development and is not
benchmarks, and an benchmarks, and an specific enough to ensure
implementation plan implementation plan for that teachers and
for providing providing teachers and administrators will have the
professional administrators with necessary training to
development sustained, ongoing implement the Curriculum
opportunities based professional development Component.
on your district needs necessary to reach the
assessment data (4a) Curriculum Component
and the Curriculum objectives (sections 3d
Component through 3j) of the plan.
objectives (Sections
3d through 3j) of the
plan.

Describe the process 19 The monitoring process, The monitoring process
that will be used to roles, and responsibilities are | either is absent, or lacks
monitor the described in sufficient detail. | detail regarding who is
Professional responsible and what is
Development expected.
(Section 4b) goals,
objectives,
benchmarks, and
planned
implementation
activities including
roles and
responsibilities.
INFRASTRUCTURE, Page in | Example of Adequately Example of Not
HARDWARE, District Addressed Adequately Addressed
TECHNICAL Plan
SUPPORT, AND
SOFTWARE
COMPONENT
CRITERIA
Corresponding EETT
Requirement(s): 6 and
12 (Appendix D).
. Describe the existing 19 The plan clearly summarizes | The inventory of equipment

is so general that it is
difficult to determine what
must be acquired to
implement the Curriculum
and Professional
Development Components.
The summary of current
technical support is missing
or lacks sufficient detail.

Lake Tahoe Unified School District




Components
(Sections 3 & 4) of
the plan.

b. Describe the 20 The plan provides a clear The plan includes a
technology hardware, summary and list of the description or list of
electronic learning technology hardware, hardware, infrastructure,
resources, electronic learning and other technology
networking and resources, networking and necessary to implement the
telecommunications telecommunications plan, but there doesn’t
infrastructure, infrastructure, physical plant | seem to be any real
physical plant modifications, and technical | relationship between the
modifications, and support the district will need activities in the Curriculum
technical support to support the and Professional
needed by the implementation of the Development Components
district’s teachers, district’'s Curriculum and and the listed equipment.
students, and Professional Development Future technical support
administrators to Components. needs have not been
support the activities addressed or do not relate
in the Curriculum and to the needs of the
Professional Curriculum and
Development Professional Development
Components of the Components.
plan.

C. List of clear annual 20-22 The annual benchmarks and | The annual benchmarks
benchmarks and a timeline are specific and and timeline are either
timeline for obtaining realistic. Teachers and absent or so vague that it
the hardware, administrators implementing | would be difficult to
infrastructure, the plan can easily discern determine what needs to be
learning resources what needs to be acquired or | acquired or repurposed, by
and technical repurposed, by whom, and whom, and when.
support required to when.
support the other
plan components as
identified in Section
5b.

d. Describe the process 22 The monitoring process, The monitoring process
that will be used to roles, and responsibilities are | either is absent, or lacks
monitor Section 5b & described in sufficient detail. | detail regarding who is
the annual responsible and what is
benchmarks and expected.
timeline of activities
including roles and
responsibilities.

6. FUNDING AND Page in Example of Adequately Example of Not
BUDGET District Addressed Adequately Addressed
COMPONENT Plan
CRITERIA
Corresponding EETT
Requirement(s): 7 &

13, (Appendix D)
a. List established and 22 The plan clearly describes Resources to implement

potential funding

resources that are available

the plan are not clearly

Lake Tahoe Unified School District




sources.

or could be obtained to
implement the plan.

identified or are so general
as to be useless.

Estimate annual 22-23 Cost estimates are Cost estimates are
implementation costs reasonable and address the | unrealistic, lacking, or are
for the term of the total cost of ownership, not sufficiently detailed to
plan. including the costs to determine if the total cost of

implement the curricular, ownership is addressed.

professional development,

infrastructure, hardware,

technical support, and

electronic learning resource

needs identified in the plan.
Describe the 23 Plan recognizes that Replacement policy is
district’s replacement equipment will need to be either missing or vague. It
policy for obsolete replaced and outlines a is not clear that the
equipment. realistic replacement plan replacement policy could be

that will support the implemented.

Curriculum and Professional

Development Components.
Describe the process 23 The monitoring process, The monitoring process

that will be used to
monitor Ed Tech
funding,
implementation costs
and new funding
opportunities and to
adjust budgets as
necessary.

roles, and responsibilities are
described in sufficient detalil.

either is absent, or lacks
detail regarding who is
responsible and what is
expected.

Lake Tahoe Unified School District




7. MONITORING AND Page in Example of Adequately Example of Not
EVALUATION District Addressed Adequately Addressed
COMPONENT Plan
CRITERIA
Corresponding EETT
Requirement(s): 11
(Appendix D).

a. Describe the process 22 The plan describes the No provision for an
for evaluating the process for evaluation using | evaluation is included in the
plan’s overall the goals and benchmarks of | plan. How success is
progress and impact each component as the determined is not defined.
on teaching and indicators of success. The evaluation is defined,
learning. but the process to conduct

the evaluation is missing.

b. Schedule for 22 Evaluation timeline is specific | The evaluation timeline is
evaluating the effect and realistic. not included or indicates an
of plan expectation of unrealistic
implementation. results that does not

support the continued
implementation of the plan.

c. Describe the process 23 The plan describes the The plan does not provide a
and frequency of process and frequency of process for using the
communicating communicating evaluation monitoring and evaluation
evaluation results to results to tech plan results to improve the plan
tech plan stakeholders. and/or disseminate the
stakeholders. findings.

8. EFFECTIVE Page in Example of Adequately Example of Not
COLLABORATIVE District Addressed Adequately Addressed
STRATEGIES WITH Plan
ADULT LITERACY
PROVIDERS TO
MAXIMIZE THE USE
OF TECHNOLOGY
CRITERION
Corresponding EETT
Requirement(s): 11
(Appendix D).

If the district has 23 — 25 | The plan explains how the There is no evidence that

identified adult literacy
providers, describe how
the program will be
developed in
collaboration with them.
(If no adult literacy
providers are indicated,
describe the process
used to identify adult
literacy providers or
potential future outreach
efforts.)

program will be developed in
collaboration with adult
literacy providers. Planning
included or will include
consideration of collaborative
strategies and other funding
resources to maximize the
use of technology. If no adult
literacy providers are
indicated, the plan describes
the process used to identify
adult literacy providers or
potential future outreach

the plan has been, or will be
developed in collaboration
with adult literacy service
providers, to maximize the
use of technology.

Lake Tahoe Unified School District




| efforts.

EFFECTIVE, Page in Example of Adequately Not Adequately
RESEARCHED- District Addresse Addressed
BASED METHODS, Plan d

STRATEGIES, AND

CRITERIA

Corresponding EETT

Requirement(s): 4 and

9 (Appendix D).

Summarize the 25 The plan describes the The description of the
relevant research and relevant research behind the | research behind the plan’s
describe how it plan’s design for strategies design for strategies and/or
supports the plan’s and/or methods selected. methods selected is unclear
curricular and or missing.

professional

development goals.

Describe the 25-29 | The plan describes the There is no plan to use

district’s plans to use
technology to extend
or supplement the
district’s curriculum
with rigorous
academic courses
and curricula,
including distance-
learning
technologies.

process the district will use to
extend or supplement the
district’s curriculum with
rigorous academic courses
and curricula, including
distance learning
opportunities (particularly in
areas that would not
otherwise have access to
such courses or curricula
due to geographical
distances or insufficient
resources).

technology to extend or
supplement the district’s
curriculum offerings.

Lake Tahoe Unified School District




Appendix J — Technology Plan Contact Information

Education Technology Plan Review System (ETPRS)
Contact Information

County & District Code: 09-61903
School Code (Direct funded charters only):
LEA Name: Lake Tahoe Unified School District

*Salutation: Ms.

*First Name: Wilma

*Last Name: Hoppe

*Job Title: Executive Services Specialist
*Address: 1021 Al Tahoe Blvd.

*City: South Lake Tahoe

*Zip Code: 96150

*Telephone: (530) 541-2850 X229

Fax: (530) 541-5930

*E-Mail: whoppe@ltusd.org

Please provide backup contact information.
1% Backup Name: Carol Murdock

1%' Backup E-Mail: cmurdock@ltusd.org
2" Backup Name: Ken Lamascus

2" Backup E-Mail: klamascus@ltusd.org

*Required information in the ETPRS

Lake Tahoe Unified School District



California Department of Education (CDE)
Guidance and Sample for Completing an
E-rate Supplemental Budget Analysis for EETT Technology Plan

Recommendation: Complete an E-rate supplemental budget analysis annually and retain it
locally with your state-approved EETT technology plan for audit purposes.

Use this form to develop a required supplemental budget analysis when using an EETT
technology plan as an E-rate acceptable plan.

Paragraph 59 of the Schools and Libraries Fifth Order, states that the Universal Service
Administrative Company (USAC) has:

“been treating technology plans approved under the [United States] Department of
Education’s Enhancing Education Through Technology (EETT) as acceptable
technology plans subject to one qualification. Consistent with the [Federal
Communications] Commission requirement that program applicants demonstrate that
they have the necessary resources required to utilize E-rate discounts, USAC has
required that the EETT technology plans be supplemented by an analysis that
indicates that the applicant is aware of and will be able to secure the financial
resources it will need to achieve its technology aims, including technology
training, software, and other elements outside the coverage of the Commission’s

support program.”

PART 1: Identification, Certification, and Signatures

E-rate Year:

July 1, 2009 - June 30, 2011 Year Y12

School District or Local
Educational Agency (LEA):

Lake Tahoe Unified School District

CDS Code Number:

09-61903

Authorized E-rate Contact:

Cheryl Hamdan

Authorized E-rate Contact’s
Signature:

Date: 11/12/08

Certification:

| acknowledge that the school district or LEA named above is
aware of and will work to secure the financial resources listed on
the following pages in addition to E-rate discounts. These
resources are needed to achieve the technology aims stated in
our EETT technology plan and include technology training,
hardware, software, and other elements outside the coverage of
E-rate discounts.

District Superintendent’s
Name:

Dr. James R. Tarwater

District Superintendent’s
Signature:

Date: 11/12/08

Lake Tahoe Unified School District




CDE Guidance and Sample for Completing an
E-rate Supplemental Budget Analysis for EETT Technology Plan (continued)

Recommendation: Complete this E-rate supplement annually and retain it locally for
audit purposes.

PART 2: E-rate Eligible Services Requested and Identified in EETT Technology Plan:

Description of Specific E-rate Service(s): PRIORITY 1 SERVICES

PART 3: EETT Technology Plan Goal(s) That Will Be Addressed
by the E-rate Service(s) Described in Part 2:

EETT Technology Plan Goal(s) addressed by E-rate:

Data and Voice Services Page in Plan

6(b)

PART 4: Description of Level/Amount of Service Change

Describe current
level/amount of
service:

Describe new level
after E-rate request
is filled:

Budget amount
for district's
share (for each
charge involved
in the service):

Planned budget
source or line
item for each
amount:

DISTRICTWIDE

DISTRICTWIDE

$38,400

General Funds
$38,400
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PART 5: Analysis of Non E-rate Eligible Resources
Required to Meet EETT Technology Plan Goals

This budget analysis indicates that the E-rate applicant is aware of and will work to secure the financial
resources it will need to achieve its technology aims, including technology training, software, and other
elements outside the coverage of E-rate support. The EETT technology plan is supported with documents
that describe how the applicant will be able to secure these financial resources, including resources
pertaining to: (a) infrastructure; (b) hardware; (c) software; (d) professional development; (e) retrofitting; and
(f) maintenance, needed to achieve the applicant’s technology plan. This supplemental budget analysis must
be kept with the E-rate documentation at the applicant’s site.

Check the current SLD/USAC Eligible Services List at:
http://www.universalservice.org/sl/applicants/step06/

Part 5 a
Infrastructure required to achieve EETT Technology Plan:

Total E-rate Non-E-rate Source of funds: Description Major Items to be purchased,
Budgeted $: | eligible eligible (Non E-rate Eligible | and/or refer to page number in tech plan.

amount amount Portion)

$: $:

N/A
%: %:

CDE Guidance and Sample for Completing an
E-rate Supplemental Budget Analysis for EETT Technology Plan (continued)

Recommendation: Complete this E-rate supplement annually and retain it locally for
audit purposes.

Part5b
Hardware required to achieve EETT Technology Plan:
Total E-rate Non E-rate Source of funds: Description of Major Items to be
Budgeted $: | eligible eligible (Non E-rate Eligible | purchased, and/or refer to page number
amount amount Portion) in tech plan.
$: $:
%: %: N/A
Part5c
Software required to achieve EETT Technology Plan:
Total E-rate Non-E-rate Source of funds: Description Major Items to be purchased,
Budgeted $: | eligible eligible (Non E-rate Eligible | and/or refer to page number in tech plan.
amount amount Portion)
$: $:
%: %: N/A
Part5d
Professional development required to achieve EETT Technology Plan:
Total Source of | Number of | Description of Training: | Services or Contracts to be purchased,
Budgeted $: | funds: Staff: Reference page in and/or refer to page number in tech plan.
technology plan.
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N/A

Part5e

Retrofitting required to achieve EETT Technology Plan:

Total E-rate Non E-rate Source of funds: Description Major Items and/or
Budgeted $: | eligible eligible (Non E-rate Eligible | Services/Contracts to be purchased,

amount amount Portion) and/or refer to page number in tech plan.

$: $: Inside-wiring: N/A

%: %: Construction: N/A

Part 5 f
Maintenance required to achieve EETT Technology Plan:

Total E-rate Non E-rate Source of funds: Description Major Services/Contracts to
Budgeted $: | eligible eligible (Non E-rate Eligible | be purchased, and/or refer to page

amount amount Portion) number in tech plan.

N/A
$: $:

%:

%:
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