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Meno

To: Ivone Larson, South Tahoe High School Principal
From: Steve Morales, Director of Facilities
Date: May 19, 2009

Re: Construction Project Areas, week of May 18

CTE/ORG Project Look Ahead — week For May 18-22, 2009

This progress of the CTE project has encroached into areas at this time that we did not anticipate
affecting until the end of the month. Thank you for you patience and tolerance with the construction
efforts. In addition to safely completing the projects within the contracted dates, we have targeted two
principle goals:

Complete the buildings to a “weather tight” condition before the end of October

Complete the CTE building prior to Spring Break, 2010. This will allow us to move the Shop
Building classes into the new CTE building and relocate the Theater Building classes into the
shop building after minor temporary renovations. The Theater project could then begin about
May 1, 2010, the goal for the construction to be weather tight by the end of October, 2010.

Concerns regarding appropriate ventilation into some of the C wing classrooms have been forwarded to
us and we are making adjustments to address those concerns. Some temporary conditions may occur
that are inconvenient, we will continue to attempt to respond and minimize their effects.

Future CTE Building Location:

e Road construction of new fire and cafeteria access roadway at the end of the student parking lot
and excavation of the CTE building will continue, new waste and water lines are being installed,
the construction fencing is relocated as needed to secure this area.

e Tentatively, the new waste water line tie-in will take place Tuesday afternoon, May 19, between
4:30-6:30 PM. The entire campus will be closed as no restroom facilities or sinks will be
operable. Nothing in the drains!! This will take place near the rear of the Theater.

Future ORG Building Location:

e Exploratory “pot holing” to continue in areas near the future site.



