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Lake Tahoe Unified School District

Components of Corrective Action 6 
(As adopted by the State Board of Education in March 2010.)

Component Interim Benchmark Activities Person Responsible Timeline/Due Dates 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Instructional Materials: Mathematics

District-wide implementation of State Board of Education 
(SBE)-adopted K-8 (2001 or later) and standards-aligned 
(grades 9-12) materials:

Core mathematics materials:  See page 36 for listings of SBE-adopted core math materials for all grade levels

District Leadership is focusing on Professional Learning 
Communities/RTI as a model districtwide for all school sites 
related to math implementation, pacing, assessment.

PLC Training - November 2 & 3, 2010 for all 
administrators and lead teachers

Superintendent, 
Principals November 2010 Completed

a)  Teacher PLC training and staff implementation Principals Training - January 
2011, February 2011 Training Completed

b)  PLC will be implemented during site collaboration 
time at every school site. Principals

Full District PLC 
Implementation June 
2011

All sites started 
implementation

All sites continuing 
implementation; 
formative 
assessment, RTI, 
Action Plans, 
standards

All sites continuing 
implementation; 
formative 
assessment, RTI, 
Action Plans, 
standards

§         Progress in adopting and/or implementing core 
mathematics materials:

a) K-8:  Math materials adopted in 4/2008 (page 36) 
for implementation in 2009-2010 (page 38), 
consumables ordered Spring 2010 for 2010-2011 
school year.

Superintendent / 
Textbook Coordinator July 2010 Completed

b) 9-12:  Materials adopted, see page 36.  Algebra I 
consumables ordered 8/2010 for 2010-2011 school 
year.

Superintendent / 
Textbook Coordinator July 2010 Completed

c) Implementation:  Pages 37 and 44.  K-12:  
Principals regularly monitor, through collaboration and 
OARS data system, implementation, pacing guide and 
student progress.

Principals
Trimester or Term:  

Ongoing, beginning in 
September

Monitoring by 
Principal

1st Trimester 
monitoring 
completed by 
principals - 
confirmed by Admin

2nd Trimester 
monitoring 
completed by 
principals - 
confirmed by Admin

3rd Trimester 
monitoring 
completed by 
principals - 
confirmed by Admin

§         Progress in adopting and/or implementing mathematics 
intervention materials:

a) K-8:  Math intervention materials adopted in 4/2008 
(pages 36, 39 and 44) for implementation in 2009-
2010.  Activities:  Additional and/or periods for 
implementation of SBE-adopted intervention materials.

Principals
Trimester or Term:  

Ongoing, beginning in 
September

Monitoring by 
Principal

1st Trimester 
monitoring 
completed by 
principals - 
confirmed by Admin

2nd Trimester 
monitoring 
completed by 
principals - 
confirmed by Admin

3rd Trimester 
monitoring 
completed by 
principals - 
confirmed by Admin

§         Progress in adopting and/or implementing materials for 
English learners and students with disabilities (e.g., ancillary 
materials and strategies to help students access the curriculum). 

a) Flexible grouping, small group instruction, support 
classes, primary language support, staff development, 
see pages 43, 45, and 46.  

Principals and Program 
Coordinators

Ongoing, beginning in 
September

Monitoring by 
Principal starting 
October 1, 2010

Monitored through 
Data, Curriculum 
Meetings, and 
Collaboration for 1st 
Quarter.

Monitored through 
Data, Curriculum 
Meetings, and 
Collaboration for 
2nd Quarter.

Monitored through 
Data, Curriculum 
Meetings, and 
Collaboration for 3rd 
& 4th Quarter.

Interim Benchmark Activities from LEA Plan Quarterly Status
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b) Collaboration time added at all sites for focus on 
ELs, SWDs, and students at risk. Principals, Teachers October 2010 - June 

2011 In place In place

c) Triumphs, SBE-adopted Intervention Math in 
progress of implementation Principals Implementation 

completed June 2011 In progress In progress Bring to Leadership 
for discussion

Continue with 
Implementation in 
11/12

d) Added for second quarter:  After School Programs 
at all school sites with a Focus on English Learners

Principals and After 
School Lead

October 2010 - June 
2011 In place In place In place through end 

of 10/11 school year

e) Added for second quarter:  Instructional Assistants 
added at Tahoe Valley & Sierra House Elementary 
Schools to support small group instruction for students 
at risk, ELs & SWDs.

Principals October 2010 - June 
2011 Staffing in place In place In place through end 

of 10/11 school year

f) Purchase of Netbooks for every student in grades 3-
12 by June 2011.  Netbook and SMARTboard Training 
for all staff in support of ELs, SWDs and students at 
risks through technology

Superintendent, 
Principals, District Tech 
Trainers

October 2010 - June 
2011 Completed

Ongoing Staff and 
student Training at 
all sites to support 
the Core curriculum.

Ongoing Staff and 
student Training at 
all sites to support 
the Core curriculum, 
will continue in 11/12 
school year.

g) Two Districtwide Technology Trainers for all 
students/Teachers/Administrators for use of Netbooks 
in Core Curriculum; completing homework online for 
both Math and ELA using standards-based curriculum

Superintendent, 
Principals October-June 2011 Staffing in place Trainings continuing

Trainings continued 
through end of 
11/12 school year.

Instructional Materials: English/language arts (ELA)

District-wide implementation of SBE-adopted K-8 (2001 or 
later) and standards-aligned (grades 9-12) materials: Core language arts materials:  See page 25 for listings of SBE-adopted core language arts materials for all grade levels

District Leadership is focusing on Professional Learning 
Communities/RTI as a model districtwide for all school sites

PLC Training - November 2 & 3, 2010 for all 
administrators and lead teachers

Superintendent, 
Principals November 2010 Completed

a)  Teacher PLC training and staff implementation Principals Training - January 
2011, February 2011 Training Completed

Implementation to 
continue in 11/12 
school year.

b)  PLC will be implemented during site collaboration 
time at every school site. Principals

Full District PLC 
Implementation June 
2011

All sites started 
implementation

All sites continuing 
implementation; 
formative 
assessment, RTI, 
Action Plans, 
standards

Implementation in 
formative 
assessment, RTI, 
Action Plans and 
standards to 
continue in 11/12 
school year.
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c) Administrator attended Leading The Learning 
Workshop, focusing on PLC, assessment, EL, SWD, 
intervention, collaboration, RTI, planning time for Fall 
Staff Development Days PLC

Superintendent June 20-21, 2011 Completed

�         Progress in adopting and/or implementing core ELA 
materials:

a) K-12:  Language arts 2001 materials adopted (page 
25) for implementation in 2003-2004, consumables 
ordered Spring 2010 for 2010-2011 school year.

Superintendent / 
Textbook Coordinator July 2010 Completed Completed

b) 9-12:  additional English IV adopted in 9/2006 (The 
Essay Connection - Houghton-Mifflin), page 25

Superintendent / 
Textbook Coordinator July 2010 Completed Completed

c) Implementation:  Pages 26, 27 and 33.  K-12:  
Principals regularly monitor, through collaboration and 
OARS data system, implementation, pacing guide and 
student progress.

Principals
Trimester or Term:  

Ongoing, beginning in 
September 2010

Monitoring by 
Principal

1st Trimester 
monitoring 
completed by 
principals - 
confirmed by Admin

2nd Trimester 
monitoring 
completed by 
principals - 
confirmed by Admin

2nd Trimester 
monitoring 
completed by 
principals - 
confirmed by Admin

�         Progress in adopting and/or implementing ELA 
intervention materials:

K-12:  Language arts intervention materials adopted 
9/2006 and are listed on page 25.

Superintendent / 
Textbook Coordinator July 2010 Completed Completed

§         Progress in adopting and/or implementing materials for 
English learners and students with disabilities (e.g., ancillary 
materials and strategies to help students access the curriculum). 

a) K-12:  After school programs starting up for all Title I 
schools.  SBE-adopted materials for English Learners 
and Students with Disabilities are embedded and 
supplemental in the core adopted materials.  Flexible 
grouping, small group instruction, support classes, 
primary language support, staff development, see 
pages 27, 28, 29, 30, 32, 34 and 35.

Superintendent, 
Principals, and 
Administrator on Special 
Assignment

Ongoing, beginning in 
September 2010

Monitoring by 
Principal

After School 
Programs 
implemented.  1st 
Trimester/Quarter 
monitoring 
completed by 
Principal - confirmed 
by Admin.

After School 
Programs 
implemented.  2nd 
Trimester/3rd 
Quarter monitoring 
completed by 
Principal - confirmed 
by Admin.

After School 
Programs 
implemented.  3rd 
Trimester/4th 
Quarter monitoring 
completed by 
Principal - confirmed 
by Admin.

b) Added for second quarter:  After School Programs 
at all school sites with a Focus on English Learners

Principals and After 
School Lead October - June In place In place Completed

c) Added for second quarter:  Instructional Assistants 
added at Tahoe Valley & Sierra House Elementary 
Schools to support small group instruction for students 
at risk, ELs & SWDs.

Principals October - June Staffing in place In place
In place through end 
of 10/11 school 
year.

d) Additional collaboration time added at all sites for 
focus on ELs, SWDs, and students at risk. Principals, Teachers October - June In place In place

In place through end 
of 10/11 school 
year.

e) Change to Master Schedule at South Tahoe MS 
and South Tahoe HS, add support classes and/or 
flexible modules in Math to support ELs and other 
students at risk.

Principals, Counselors October - June In place In place
In place through end 
of 10/11 school 
year.

f) K-12:  ELD Program is fully adopted and implementedSuperintendent, 
Principals

Ongoing, beginning in 
September 2010

Monitoring by 
Principal - quarterly

Completed - 
monitoring will 
continue quarterly

In place In place
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g) Purchase of Netbooks for every student in grades 3-
12 by June 2011.  Netbook and SMARTboard Training 
for all staff in support of ELs, SWDs and students at 
risks through technology

Superintendent, 
Principals, District Tech 
Trainers

October 2010 - June 
2011 Completed

Ongoing Staff and 
student Training at 
all sites to support 
the Core curriculum.

Ongoing Staff and 
student Training at 
all sites to support 
the Core curriculum, 
will continue in 11/12 
school year.

h) New - Intervention Teacher provided Tahoe Valley 
Elementary, 1/2 day program focusing on students at 
risk.

Principal January - June 2011 Staffing in place In place
In place through end 
of 10/11 school 
year.

i) Two Districtwide Technology Trainers for all 
students/Teachers/Administrators for use of Netbooks 
in Core Curriculum; completing homework online for 
both Math and ELA using standards-based curriculum

Superintendent, 
Principals October-June 2011 Staffing place 3-12 Trainings 

continuing

Ongoing Staff and 
student Training at 
all sites to support 
the Core curriculum, 
will continue in 11/12 
school year.

j) Adding vocabulary supplementary materials Fall 
2011 at STMS Principal September 2011
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Professional Development for Teachers

Professional development for all mathematics teachers.

District Leadership is focusing on Professional Learning 
Communities/RTI as a model districtwide for all school sites

PLC Training - November 2 & 3, 2010 for all 
administrators and lead teachers

Superintendent, 
Principals November 2010 Completed

a)  Teacher PLC training and staff implementation Principals Training - January 
2011, February 2011 Training Completed Implementation to 

continue

b)  PLC will be implemented during site collaboration 
time at every school site. Principals

Full District PLC 
Implementation June 
2011

All sites started 
implementation

All sites continuing 
implementation; 
formative 
assessment, RTI, 
Action Plans, 

Implementation in 
formative 
assessment, RTI, 
Action Plans and 
standards to 

c) Professional Development for Fall 2011 includes 
PLC, RTI, assessment collaboration, and focus on 
English learners

Principals Fall 2011

�  Percent of mathematics teachers who have completed 
materials-based professional development in the curriculum 
adopted by the district. 

a) K-5:  65% completed SB 472 materials based 
professional development, see Appendix G for 
planned trainings.

Director of Staff 
Development

October 2010 - 
February 2011 Not started

Trainings continued - 
to be scheduled with 
Publisher.

Trainings continued - 
to be scheduled with 
Publisher or COE.

Trainings continued - 
to be scheduled with 
Publisher or COE.

b) 6-8:  100% completed 1day of materials based 
professional development, see Appendix G

Director of Staff 
Development August 2010 Completed Completed

c) 9-12:  100% of Math Department collaborated on 
materials based math, see Appendix G.

Director of Staff 
Development, Principal August 2010 Completed Completed

� Progress in providing materials-based professional 
development, including the use of effective instructional 
strategies, in the curriculum adopted by the district to all 
mathematics teachers who have not yet received this training. 

a) K-5:  Planned staff development 2 days during 2010-
2011, see Appendix G and page 37, 40, 41, 42, and 
43

Director of Staff 
Development

Starting in October 
2010

Planned trainings to 
begin October 2010

Trainings continued - 
to be scheduled with 
Publisher.

Collaborate on Best 
Practices and 
standards-based 
instructional 
strategies once a 
month

Continue 
collaborations

b) 6-8:  Planned staff development, pages 37, 40, 41, 
42, and 43.  100% attended Fall Staff Development 
Math tied to adopted text.

Director of Staff 
Development

August 2010, Follow-
up Math Training 1 

day, date TBA in 2011
August - completed

Trainings continued - 
to be scheduled with 
Publisher.

Departments 
collaborate on Best 
Practices and 
standards-based 
instructional 
strategies during 
collaboration

Continue 
collaborations
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c) 9-12:  100% of Math Department collaborated 1 day 
on materials based math, see Appendix G.  Regularly 
scheduled collaboration to analyze student progress, 
pacing guides, strategies related to the adopted text

Principal
August 2010         

Other Dates to be 
determined

August Completed

Collaborations 
completed, 
monitored by 
Principal - confirmed 
by Admin

Collaborations 
completed, 
monitored by 
Principal - confirmed 
by Admin

Collaborations 
completed, 
monitored by 
Principal - confirmed 
by Admin

d) For 9-12 - New Activity added:  Ongoing 
departmental collaboration starting in October 2010 Principal

Scheduled to be 
determined starting 

October 2010

Planned trainings to 
begin October 2010

Collaborations 
completed, 
monitored by 
Principal - confirmed 
by Admin

Collaborations 
completed, 
monitored by 
Principal - confirmed 
by Admin

Collaborations 
completed, 
monitored by 
Principal - confirmed 
by Admin

e) Teachers receive technology training for use of 
SMARTboards and Netbooks to support adopted Math 
curriculum materials.

Superintendent, 
Principals

October 2010 - June 
2011 In place Continue trainings

Ongoing Teacher 
Technology Training 
at all sites in 
SMARTboards and 
Netbooks to support 
adopted Math 
curriculum materials 
to continue in 11/12 
school year.

Professional development for all ELA teachers.

�  Percent of ELA teachers who have completed materials-
based professional development in the curriculum adopted by 
the district. 

a) K-5:  50% of teachers attended Step Up to Writing 
Workshops supporting the adopted text, page 30.  

Director of Staff 
Development August 2010 Completed Completed

b) 6-8:  100% of middle school ELA teachers attended 
Step Up to Writing 2 day Training supporting core 
adopted materials page 30.

Director of Staff 
Development May 2010 Completed Completed

c) 9-12:  100% of English Department collaborated on 
supporting adopted materials, page 30. Principal August 2010 Completed Completed

d) For 9-12 - New Activity added:  Ongoing 
departmental collaboration starting in October 2010 Principal

Scheduled to be 
determined starting 

October 2010

Planned trainings to 
begin October 2010

Collaborations 
completed, 
monitored by 
Principal - confirmed 
by Admin

Collaborations 
completed, 
monitored by 
Principal - confirmed 
by Admin

Collaborations 
completed, 
monitored by 
Principal - confirmed 
by Admin

e) Admin and Teachers attend publisher presentation 
of revised and additional materials to support ELA 
adopts for Prentice Hall and Houghton Mifflin

Director of Staff 
Development November 2010

Decision for 
purchase under 
consideration

District to continue 
using current 
adopted ELA 
program

District to continue 
using current 
adopted ELA 
program
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c) Professional Development for Fall 2011 includes 
PLC, RTI, assessment collaboration, and focus on 
English learners

Principals Fall 2011

� Progress in providing materials-based professional 
development, including the use of effective instructional 
strategies, in the curriculum adopted by the district to all ELA 
teachers who have not yet received this training. 

 3-12 SMARTboard and Netbook Training, pages 28, 
33 and Appendix G

Superintendent, District 
Technology Trainer

Monthly - April 2010 
through June 2011

Completed April - 
September 2010

Refer to attached 
Appendix G for all 
completed K-12 
Netbook Trainings, 
addressing ELA and 
Math pending 
budget

Refer to attached 
Appendix G for all 
completed K-12 
Netbook Trainings, 
addressing ELA and 
Math 

Refer to attached 
Appendix G for all 
completed K-12 
Netbook Trainings, 
addressing ELA and 
Math 

� Professional Development in Math and ELA targeting 
English Learners, Students with Disabilities and other students 
at Risk

1) 3-12 SMARTboard and Netbook Training, pages 
28, 33 and Appendix G

Superintendent, 
Principals April 28, 2010 Completed   

2) K-12:  Data Analysis and Application:  Focus on 
English Learners, pages 49, 50, Appendix G

Superintendent, 
Principals May 24-25, 2010 Completed

3) K-12:  Title I Conference, pages 51 and 52, 
Appendix G Superintendent, Principal May 16-19, 2010 Completed

4) 9-12:  CTE Writing Institute, pages 51 and 52, 
Appendix G Superintendent, Principal April 21-24, 2010 Completed

5) 9-12:  NCTM Conference, pages 51 and 52, 
Appendix G EL Coordinator, Principal

June 6-7, 2010 & 
September 13-16, 

2010
Completed

6) K-5:  GLAD Strategies, page 51, Appendix G Superintendent, 
Principals July 12-16, 2010 Completed

7) 9-12:  AVID Summer Institute, pages 28, 33, 43, 55, 
Appendix G Principals, Teachers July 7-9, 2010 Completed

8) Two-Way Immersion Conference Superintendent, Director 
of Staff Development

August 23, 24 & 25, 
2010 Completed

9) August Staff Development:  K-8 Academic 
Vocabulary, K-5 SIPPS Intervention, 6-8 EL Math, K-
12 SMARTBoard, K-12 Autism Spectrum Training, K-
12 Best Practices Collaboration, see attached 
Appendix G

Superintendent September 28, 2010 Pending Completed

10) 9-12 OARS Training Principals August 2010 Completed
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11) K-2:  EISS Training  - Child Development Director of Staff 
Development, Principals August 2010 Completed

12) K-5:  GLAD Strategies Principals, EL 
Coordinator

September 2010, 
February and March 

2011
Completed

13) EL Conferences:  Administrators and teachers 
(Best Practices Strategies; Curriculum)

Principals, EL 
Coordinator

January  and February 
2011

Completed.  See 
Appendix G.

14) Odysseyware Training - implementation of online 
curriculum to be used as an intervention tool for EL, 
SWD, students at risk, and credit deficient students

Principals, Teachers, IT 
staff June 8, 2011 Completed

Professional Development for Administrators

Professional development for all administrators.

Principals attend targeted trainings with staff in PLC, RTI and 
Technology.

Superintendent, 
Principals June 2011 See Appendix G.

§  Percent of administrators who have completed materials-
based administrator training in the most recent curricula adopted 
by the district:

All Principals, except one, have completed the SB430 
Administrator Training

It was determined 
that the one 
Principal not trained 
in AB430, had 
already completed 
AB75 training.

§ Progress in providing materials-based administrator-level 
training, including the use of effective instructional strategies, for 
all administrators who have not completed this training:

One Principal registered for AB 430 Training through 
SCOE, page 29. Superintendent September 2010-

September 2012

Canceled - due to 
this principal already 
completing AB75 
training
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§ Progress in providing administrators with training on the 
implementation of strategies for English learners, including 
Specially Designed Academic Instruction in English (SDAIE) and 
English Language Development (ELD) programs:

All Principals have participated in SDAIE & ELD 
training, page 46.

Director of Staff 
Development Completed Completed

§ Progress in providing administrators with training on the 
implementation of programs for students with disabilities, e.g., 
Response to Intervention (RtI):

a) RTI2 Training - all administrators EDCOE August 18, 2010, then 
monthly follow-up August - completed

Follow-up completed 
during Leadership 
Meetings

Follow-up completed 
during Leadership 
Meetings

b) Autism Spectrum Director of Staff 
Development August 23-25, 2010 Completed

c) OARS Training for Administrator Superintendent Once a month during 
Leadership meeting

August - completed   
September - 
completed

October - completed  
November - 
completed

February - 
completed

d) New - Outside consultant to mentor/coach 
administrators at K-8 sites.  Mentoring/coaching 
Principals in implementation of instructional strategies 
and programs for English Learners and SWDs.

Superintendent March 2011 - June 
2012 In place In place

Focus on High Priority Students

Progress made on addressing the learning needs of English 
learners

�  Policies for assessing, placing in, and exiting English 
learners from ELD programs. 

Based on CELDT & CST scores, and other 
assessment data, English Learners are placed in the 
appropriate ELD class.  Students are monitored for 
progress on CST, CELDT and District assessments.  
Students are exited when they reach District criteria for 
re-classification.

Superintendent, 
counselors, principals, EL 
Coordinator,  teachers

August & September 
2010 In progress Completed

�  Progress in implementing delivery strategies for students 
learning English. 

See Professional Development listed above.  Provide 
daily ELD instruction K-12, implementing state 
adopted/approved programs and materials

Principals August 2010 - June 
2011 In progress

Refer to attached 
Appendix G for all 
completed K-12 
Staff Development.  
Strategies shared 
during collaboration, 
Principals monitor.

Refer to attached 
Appendix G for all 
completed K-12 
Staff Development.  
Strategies shared 
during collaboration, 
Principals monitor.

Refer to attached 
Appendix G for all 
completed K-12 
Staff Development.  
Strategies shared 
during collaboration, 
Principals monitor.
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�  Progress in providing support for general and special 
education teachers delivering specialized instruction for 
students with disabilities.  

See Professional Development listed above.  Autism 
Spectrum Training

Director of Staff 
Development, Director of 
Special Education, 
Principals

August 2010 - June 
2011 In progress

Refer to attached 
Appendix G for all 
completed K-12 
Staff Development. 

Refer to attached 
Appendix G for all 
completed K-12 
Staff Development. 

Refer to attached 
Appendix G for all 
completed K-12 
Staff Development. 

� Progress in creating collaboration among general education 
and special education teachers by grade-level or program. 

General Education and Special Education teachers 
collaborate on a regular basis, 2 to 4 times per month 
at every site

Principals August 2010 - June 
2011

September - partially 
completed

Special Education 
Teachers participate 
in grade-level 
collaboration, 
Principal monitored

Special Education 
Teachers participate 
in grade-level 
collaboration, 
Principal monitored

Completed

Progress made on addressing the needs of other high 
priority students

�  Progress in providing SBE-adopted intervention programs, 
offered as separate, extended-period classes, for all students 
requiring intensive intervention in reading/ELA and/or 
mathematics.

4-12:  READ 180, 6-12 High Point, page 25 Superintendent, 
Principals

August 2010 - June 
2011

September - partially 
completed Completed

�  Progress in providing transitional and support programs for 
students requiring strategic intervention in reading/ELA and/or 
mathematics.

a) K-5:  Pages 35 and 46:  programs are implemented. 
Elementary sites looking at improving strategic 
intervention in Math.  Language Arts strategic 
interventions are in place.

Principals August 2010 - June 
2011

During collaboration 
discuss 
improvement 
strategies

Transitional & 
support programs 
are in place at all 
elementary sites - 
Completed

Completed - 
ongoing monitoring 
by principals

b) 6-12:  Page 35 and 46:  Programs in place through 
support classes and additional periods.  NEW:  Grade 
9 Algebra A B modular math program.

Principals August 2010 - June 
2011

September - partially 
completed

Completed - 
ongoing monitoring 
by principals

Schools in Program Improvement (PI)

Progress made in PI Year 3 Schools N/A

�  Assignment of Corrective Action(s) to each PI Year 3 school

�  Progress in school implementation of assigned Corrective 
Action(s) 
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Interim Benchmark Activities from LEA Plan Quarterly Status

Progress made in PI Year 4 Schools N/A

�  Progress in preparing the restructuring plan for each PI Year 
4 school. 

Progress made in PI Year 5 Schools

�  Progress in actions taken in implementing the 
restructuring/alternative governance plans in each PI Year 5 
school. 

Bijou Community School (elementary) and South 
Tahoe Middle School are in PI Year 5+.  Both schools 
have made significant progress in actions to 
implement:
1. Establish Governance Teams meets monthly
2. Weekly Collaboration
3. Intensive and Strategic Intervention Programs and 
Classes
4. Intensive Staff Development
5. Yearly review of APS
6. Yearly analysis of academic progress
7. Addition of After School Programs
8. Parent Notification and establish strong parental 
involvement components
9. Substantial gains in student achievement

Superintendent, Director 
of Staff Development, 
Principals, and site 
governance teams

All these areas have 
been completed.  The 
staff development and 

yearly analysis is 
ongoing

Completed Completed Completed Completed



APPENDIX G
Lake Tahoe Unified School Completed Staff Development Calendar

MONTH Trainer Dates Duration Target Audience
APRIL
Netbook Training In District Tech Trainer 4/29/2010 1 hour K‐5 Tech Leads
NCTM Annual Conference Conference 4/21‐24/2010 4‐day Conference 9‐12 Math Teachers
Data Analysis and Application Focus on ELs Sacramento COE 4/28/2010 Day 1 Principal + VP/Lead Teacher

MAY
Netbook Training In District Tech Trainer 5/6/2010 1 hour K‐5 Tech Leads
Netbook Training In District Tech Trainer 5/13/2010 1 hour K‐5 Tech Leads
Netbook Training In District Tech Trainer 5/26/2010 1 hour K‐5 Tech Leads
Step Up to Writing Sopris West 5/21 & 26/2010 2‐day Training 6‐8 Gen & Spec Ed. Teachers
Title 1 Conference Conference 5/24‐25/2010 2‐day Training K‐12 Principal/Staff
CTE Writing Institute UCLA & CDE 5/16‐19/2010 4‐day Training 9‐12 Principal/Staff
Data Analysis and Application Focus on ELs Sacramento COE 4/28/2010 Day 2 Principal + VP/Lead Teacher

JUNE
GLAD Training Rosenzweig & Wyffels 6/6‐7/2010 2‐day Training K‐5 Staff
CPR AED Training Red Cross 6/24/2010 All Day K‐12 Staff
Netbook Training In District Tech Trainer 6/10/2010 1 hour K‐5 Tech Leads

JULY
AVID Summer Institute Conference 7/12‐16/2010 5‐day training 9‐12 AVID Teachers
SMARTboard Training In District Tech Trainer 7/1‐21/2010 Daily In class Training/demo 9‐12 Staff
GLAD Coaching Rosenzweig & Wyffels 7/13‐14/2010 2‐day coaching K‐5 Staff
TWI ‐ CABE Conference Conference 7/6‐9/2010 4‐day conference PI Yr 5 School Staff
SB472 ‐ READ 180 State Training 7/12‐16‐2010 5‐day training K‐5 READ 180 Teacher
Netbook Training In District Trainer 6/23/10 to 7/21/10 In class Training/demo K‐5 Staff‐PI Year 5 School

AUGUST
Academic Vocabulary and Student Engagement El Dorado COE 8/23‐24/2010 1 Day K‐5 & 6‐8 Staff/Admin
SIPPS ‐ Beginning and Extension Levels El Dorado COE 8/24/2010 1 Day K‐5 Staff
EL Math Training Sacramento COE 8/24/2010 1 Day 6‐8 Staff
Step Up To Writing ‐ Initial Sopris West 8/24/2010 1 Day K‐5 Staff

6/23/2011
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Lake Tahoe Unified School Completed Staff Development Calendar

MONTH Trainer Dates Duration Target Audience
EISS Training EISS Trainer 8/23‐24/2010 2‐ 1 Day Trainings K Staff
Step Up To Writing ‐ Refresher Sopris West 8/25/2010 1 Day K‐8 Staff
SMARTBoard Training In District Tech Trainer 8/25/2010 1 Day K‐12 Staff
Autism Spectrum Training San Joaquin COE 8/23‐25/2010 3‐day Training General Ed. Staff/Principals
Netbooks ‐ Beginning In District Tech Trainer 8/23/2010 1 Day K‐12 Staff
All Day PE Articulation District PE Teachers 8/23/2010 1 Day K‐12 PE Teachers
GoogleApps & Create a Website District Tech Trainer 8/24/2010 1 Day 9‐12 Staff
Course of Study Writing In District Trainer 8/24/2010 1 Day 9‐12 Staff
Best Practices Collaboration In District Trainer 8/23/2010 1 Day 9‐12 Staff
Netbooks ‐ Advanced In District Trainer 8/23/2010 1 Day K‐12 Staff
RTI² Training ‐  Administrators EDCOE 8/18/2010 1 Day Administrators
LEA Plan Requirements ‐ Administrators In District Trainer 8/29/2010 1/2 Day Administrators
District Action Plan ‐ Administrators Superintendent 8/29‐30/2010 1.5 Days Administrators

SEPTEMBER
GLAD ‐ Classroom Demonstration Days Rosenzweig & Wyffels 9/13‐16/2010 4‐day Training K‐5 Staff
AP Facilitations CDE ‐ Merced 9/20‐21/2010 2‐day Training 9‐12 Staff
Autism Spectrum Training San Joaquin COE 9/22‐23/2010 2‐day Training Special Education Staff
Netbook Training In District Trainer 9/13‐15/2010 In class Training/demo K‐5 Staff/Students ‐ MagnetNetbook Training In District Trainer 9/13 15/2010 In class Training/demo K 5 Staff/Students    Magnet
Netbook Training In District Trainer 9/22/2010 In class Training/demo K‐5 Staff/Students ‐  Magnet
OARS Training Red Schoolhouse Trainer 9/28‐29/2010 1 day 9‐12 Staff
STMS Compelling Conversation STMS Staff 9/9‐10/2010 Before School starts All Staff

OCTOBER
Netbook Training In District Trainer 10/5 & 10/7/2010 In class Training/demo K‐5 Staff/Students ‐  Sierra House
Netbook Training In District Trainer 10/11‐14/2010 In class Training/demo K‐5 Staff/Students ‐  Sierra House
Prosperity Forum City of SLT 10/8/2010 1 day Administrators
Step Up to Writing‐Refresher Sopris West 10/18/2010 1 day STMS Staff
SMARTboard Training In District Trainer 10/27/2010 After School 1 hr K‐5 Staff/Students ‐  Bijou

NOVEMBER
Professional Learning Communities (PLC) Sacramento COE 11/2‐3/2010 2‐day Training Principals+ VP/Lead Teacher
EAP Workshop Sacramento COE 11/2/2010 1‐day Training 9‐12 Staff

6/23/2011
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Lake Tahoe Unified School Completed Staff Development Calendar

MONTH Trainer Dates Duration Target Audience
EL Data Workshop Sacramento COE 11/1/2010 1‐day Training STMS Staff
Netbook Training In District Trainer 11/1‐2/2010 In class Training/demo K‐5 Staff/Students ‐  Bijou
Netbook Training In District Trainer 11/3 & 11/5/2010 In class Training/demo K‐5 Staff/Students ‐  Sierra House
Netbook Training In District Trainer 11/6/2010 In class Training/demo K‐5 Staff/Students ‐  Tahoe Valley
Netbook Training In District Trainer 11/8‐10/2010 In class Training/demo K‐5 Staff/Students ‐  Bijou
Netbook Training In District Trainer 11/12/2010 In class Training/demo K‐5 Staff/Students ‐  Sierra House
Netbook Training In District Trainer 11/15‐16/2010 In class Training/demo K‐5 Staff/Students ‐  Bijou
Netbook Training In District Trainer 11/17‐18/2010 In class Training/demo K‐5 Staff/Students ‐  Tahoe Valley
Long Term English Learner Workshop Californians Together/CDE 11/15/2010 1‐day Training 6‐12 Staff & Administrator
Autism Spectrum Training San Joaquin COE 11/17‐18/2010 2‐day Training Special Education Staff
SMARTboard Training In District Trainer 11/16/2010 After School 1 hr K‐5 Staff/Students ‐  Bijou
Netbook Training In District Trainer 11/29‐30/2010 In class Training/demo K‐5 Staff/Students ‐  Bijou
AVID Leadership Symposium Sacramento COE 11/4/2010 1‐day Training Administrators

DECEMBER
Netbook Training In District Trainer 12/1‐2/2010 In class Training/demo K‐5 Staff/Students ‐  Tahoe Valley
EL Accountability/Leadership CDE 12/6‐7/2010 2‐day Training STMS Staff/EL Coordinator
Netbook Training In District Trainer 12/7/2010 In class Training/demo K‐5 Staff/Students ‐  Magnet
Netbook Training In District Trainer 12/8‐9/2010 In class Training/demo K‐5 Staff/Students ‐ Tahoe ValleyNetbook Training In District Trainer 12/8 9/2010 In class Training/demo K 5 Staff/Students    Tahoe Valley
Netbook Training In District Trainer 12/10/2010 In class Training/demo K‐5 Staff/Students ‐  Sierra House
Netbook Training In District Trainer 12/14/2010 In class Training/demo K‐5 Staff/Students ‐  Sierra House
Netbook Training In District Trainer 12/15/2010 In class Training/demo K‐5 Staff/Students ‐  Magnet

JANUARY
Netbook Training In District Trainer 1/11/2011 In class Training/demo K‐5 Staff/Students ‐  Bijou
Netbook Training In District Trainer 1/12/2011 In class Training/demo K‐5 Staff/Students ‐  Magnet
Professional Learning Communities Conference ‐ Monterey CA League of Schools 1/14‐16/2011 3 days Classroom teachers districtwide
Netbook Training In District Trainer 1/14/2011 In class Training/demo K‐5 Staff/Students ‐  Bijou
Netbook Training In District Trainer 1/18/2011 In class Training/demo K‐5 Staff/Students ‐  Bijou
Netbook Training In District Trainer 1/20/2011 In class Training/demo K‐5 Staff/Students ‐  Tahoe Valley
Netbook Training In District Trainer 1/21/2011 In class Training/demo K‐5 Staff/Students ‐  Bijou
Netbook Training In District Trainer 1/25/2011 In class Training/demo K‐5 Staff/Students ‐  Bijou
Netbook Training In District Trainer 1/26/2011 In class Training/demo K‐5 Staff/Students ‐  Bijou

6/23/2011
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MONTH Trainer Dates Duration Target Audience
Netbook Training In District Trainer 1/27/2011 In class Training/demo K‐5 Staff/Students ‐  Magnet
Netbook Training In District Trainer 1/28/2011 In class Training/demo K‐5 Staff/Students ‐  Tahoe Valley
AVID Critical Reading Conference Sacramento COE 1/28‐29/2011 2‐day Training 16 STMS Teachers
AVID Pathways Training Sacramento COE 1/28‐29/2011 2‐day Training 6 STHS Teachers

February
Netbook Training In District Trainer 2/1/2011 In class Training/demo K‐5 Staff/Students ‐ Magnet
Netbook Training In District Trainer 2/1/2011 In class Training/demo K‐5 Staff/Students ‐ Sierra House
Netbook Training In District Trainer 2/2/2011 In class Training/demo K‐Staff/Students ‐ Magnet
Netbook Training In District Trainer 2/3/2011 In class Training/demo K‐Staff/Students ‐ Magnet
Netbook Training In District Trainer 2/4/2011 In class Training/demo K‐5 Staff/Students ‐  Bijou
EL Coordinator Meeting/Training Placer COE 2/8/2011 1/2‐day Training STHS Principal/District EL Coordinator
Netbook Training In District Trainer 2/8/2011 In class Training/demo K‐5 Staff/Students ‐ Bijou
GLAD Training Buckeye USD February 2011 6 days 4 K‐5 Teachers
GLAD Training Buckeye USD February 2011 4 day Demo Only 3 K‐2 Teachers
Netbook Training In District Trainer 2/9/2011 In class Training/demo K‐5 Staff/Students ‐ Magnet
Netbook Training In District Trainer 2/10/2011 In class Training/demo K‐5 Staff/Students ‐ Tahoe Valley
Netbook Training In District Trainer 2/11/2011 In class Training/demo K‐5 Staff/Students ‐ Sierra House
Netbook Training In District Trainer 2/21/2011 In class Training/demo K‐5 Staff/Students ‐ Sierra HouseNetbook Training In District Trainer 2/21/2011 In class Training/demo K 5 Staff/Students   Sierra House
Professional Learning Communities Summit ‐ Arizona Solution Tree 2/22‐24/2011 3 days 9 Teachers from Bijou
Netbook Training In District Trainer 2/22/2011 In class Training/demo K‐5 Staff/Students ‐ Bijou
Netbook Training In District Trainer 2/23/2011 In class Training/demo K‐5 Staff/Students ‐ Magnet
Districtwide AVID Collaboration AVID Teachers 2/23/2011 1 hr 1 AVID Teacher, per site,  gr 4‐12
Netbook Training In District Trainer 2/24/2011 In class Training/demo K‐5 Staff/Students ‐ Tahoe Valley
Districtwide AVID Collaboration AVID Teachers 2/24/2011 1 hr 1 AVID Teacher, per site,  gr 4‐12
Netbook Training In District Trainer 2/25/2011 In class Training/demo K‐5 Staff/Students ‐ Bijou
Netbook Training In District Trainer 2/28/2011 In class Training/demo K‐5 Staff/Students ‐ Bijou
Netbook Training In District Trainer 2/29/2011 In class Training/demo K‐5 Staff/Students ‐ Bijou

March
Netbook Training In District Trainer 3/1/2011 In class Training/demo K‐5 Staff/Students ‐ Bijou
Netbook Training In District Trainer 3/2/2011 In class Training/demo K‐5 Staff/Students ‐ Magnet
Netbook Training In District Trainer 3/3/2011 In class Training/demo K‐5 Staff/Students ‐ Tahoe Valley

6/23/2011
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MONTH Trainer Dates Duration Target Audience
Netbook Training In District Trainer 3/4/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Netbook Training In District Trainer 3/7/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Netbook Training In District Trainer 3/8/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Netbook Training In District Trainer 3/8/2011 In class Training/demo K‐5 Staff/Students ‐ Bijou
Summit to Sand Grant Training In District Lead 3/8/2011 2.5 hrs Teachers
Netbook Training In District Trainer 3/9/2011 In class Training/demo K‐5 Staff/Students ‐ Magnet
Netbook Training In District Trainer 3/10/2011 In class Training/demo K‐5 Staff ‐ Magnet
Netbook Training In District Trainer 3/17/2011 In class Training/demo K‐5 Staff ‐ Tahoe Valley
Netbook Training In District Trainer 3/18/2011 In class Training/demo K‐5 Staff ‐ Bijou
Pecs Basic Training Pyramid Educational Services 3/21/2011 2 days Special Education Staff
Netbook Training In District Trainer 3/22/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Netbook Training In District Trainer 3/22/2011 In class Training/demo K‐5 Staff ‐ Bijou
Netbook Training In District Trainer 3/23/2011 In class Training/demo K‐5 Staff ‐ Magnet
Netbook Training In District Trainer 3/28/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Netbook Training In District Trainer 3/29/2011 In class Training/demo K‐5 Staff ‐ Bijou
Netbook Training In District Trainer 3/30/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Workability Conference CDE 3/30/2011 3 days Special Education Staff
Netbook Training In District Trainer 3/30/2011 In class Training/demo K‐5 Staff ‐ Magnet
Netbook Training In District Trainer 3/31/2011 In class Training/demo K‐5 Staff ‐ Tahoe ValleyNetbook Training In District Trainer 3/31/2011 In class Training/demo K 5 Staff   Tahoe Valley
AVID Collaboration Principal 3/31/2011 2 hrs High School Teachers

April
Suspected Apraxia & Early Intervention 4/1/2011 1 day Special Education Staff
Netbook Training In District Trainer 4/1/2011 In class Training/demo K‐5 Staff ‐ Bijou
Netbook Training In District Trainer 4/4/2011 In class Training/demo K‐5 Staff ‐ Sierra House
Netbook Training In District Trainer 4/5/2011 In class Training/demo K‐5 Staff ‐ Bijou
Netbook Training In District Trainer 4/5/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Netbook Training In District Trainer 4/6/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Netbook Training In District Trainer 4/6/2011 In class Training/demo K‐5 Staff ‐ Magnet
Netbook Training In District Trainer 4/7/2011 In class Training/demo K‐5 Staff ‐ Tahoe Valley
Netbook Training In District Trainer 4/8/2011 In class Training/demo K‐5 Staff ‐ Sierra House
Netbook Training In District Trainer 4/8/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Netbook Training In District Trainer 4/18/2011 In class Training/demo K‐5 Staff ‐ Sierra House

6/23/2011
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MONTH Trainer Dates Duration Target Audience
Netbook Training In District Trainer 4/18/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Netbook Training In District Trainer 4/9/2011 In class Training/demo K‐5 Staff ‐ Bijou
Netbook Training In District Trainer 4/20/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Netbook Training In District Trainer 4/20/2011 In class Training/demo K‐5 Staff ‐ Magnet
Netbook Training In District Trainer 4/21/2011 In class Training/demo K‐5 Staff ‐ Tahoe Valley
Netbook Training In District Trainer 4/22/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Netbook Training In District Trainer 4/22/2011 In class Training/demo K‐5 Staff ‐ Bijou
Netbook Training In District Trainer 4/25/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Netbook Training In District Trainer 4/26/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Netbook Training In District Trainer 4/26/2011 In class Training/demo K‐5 Staff ‐ Bijou
Summit to Sand Grant Training In District Lead 4/27/2011 2.5 hrs Teachers
Netbook Training In District Trainer 4/27/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS
Netbook Training In District Trainer 4/28/2011 In class Training/demo K‐5 Staff ‐ Tahoe Valley
Netbook Training In District Trainer 4/29/2011 In class Training/demo K‐5 Staff ‐ Sierra House
Netbook Training In District Trainer 4/29/2011 In class Training/demo 6‐8 Staff/Students ‐ STMS

May
Netbook Training In District Trainer 5/31/2011 In class Training/demo K‐5 Staff ‐ Tahoe Valley

June
Odysseyware Training Odyseeyware Rep 6/8/2011 1 day 3‐12 Teachers, Principals, IT Staff

6/23/2011


