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Background

The No Child Left Behind (NCLB) Act of 2001 embodies four key principles:

e Stronger accountability for results

e Greater flexibility and local control for states, school districts, and schools in the
use of federal funds

e Enhanced parental choice for parents of children from disadvantaged
backgrounds, and

e A focus on what works, emphasizing teaching methods that have been
demonstrated to be effective.

(Text of the legislation can be found at http://www.cde.ca.gov/nclb/fr/)

In May 2002, California’s State Board of Education (SBE) demonstrated the state’s
commitment to the development of an accountability system to achieve the goals of
NCLB by adopting five Performance Goals:

1. All students will reach high standards, at a minimum attaining proficiency
or better in reading and mathematics, by 2013-14.

2. All limited-English-proficient students will become proficient in English and
reach high academic standards, at a minimum attaining proficiency or
better in reading/language arts and mathematics.

3. By 2005-06, all students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, drug-
free, and conducive to learning.

5. All students will graduate from high school.

In addition, 12 performance indicators linked to those goals were adopted (see
Appendix A), as specified by the U.S. Department of Education (USDE). Performance
targets, developed for each indicator, were adopted by the SBE in May 2003.

Collectively, NCLB’s goals, along with the performance indicators and targets, constitute
California’s framework for ESEA accountability. This framework provides the basis for
the state’s improvement efforts, informing policy decisions by SBE, and implementation
efforts by CDE to fully realize the system envisioned by NCLB. It also provides a basis
for coordination with California’s Legislature and the Governor’s Office.

Since 1995, California has been building an educational system consisting of five major
components:



Rigorous academic standards

Standards-aligned instructional materials

Standards-based professional development

Standards-aligned assessment

An accountability structure that measures school effectiveness in light of student
achievement.

As a result, California is well positioned to implement the tenets of NCLB.

State and federally funded initiatives aimed at improving student achievement must
complement each other and work in tandem in order to have the greatest impact. In
California, the state and federal consolidated applications, competitive grants, the state
accountability system, the Categorical Program Monitoring process, local educational
agency plans, professional development opportunities, and technical assistance all are
moving toward a level of alignment and streamlining. The result of this consolidation will
be to provide a cohesive, comprehensive, and focused effort for supporting and
improving the state’s lowest-performing schools and appropriate reporting mechanisms.

Descriptions of the Consolidated Application, the Local Education
Agency Plan, and the Categorical Program Monitoring

In order to meet legislative requirements for specific state and federal programs and
funding, California currently employs four major processes: the Consolidated State
Application, the Local Educational Agency Plan, the school-level Single Plan for Student
Achievement, and Categorical Program Monitoring. California is moving toward more
closely coordinating and streamlining these processes to eliminate redundancies
and make them less labor intensive for LEA’s, while continuing to fulfill all
requirements outlined in state and federal law.

Below is a brief description of the ways in which these various processes currently are
used in California.

The Consolidated Application (ConApp)

The Consolidated Application is the fiscal mechanism used by the California
Department of Education to distribute categorical funds from various state and
federal programs to county offices, school districts, and charter schools
throughout California. Annually, in June, each LEA submits Part | of the
Consolidated Application to document participation in these programs and
provide assurances that the district will comply with the legal requirements of
each program. Program entitlements are determined by formulas contained in
the laws that created the programs.

Part Il of the Consolidated Application is submitted in the fall of each year; it
contains the district entitlements for each funded program. Out of each state and
federal program entitlement, districts allocate funds for indirect costs of



administration, for programs operated by the district office, and for programs
operated at schools.

The Single Plan for Student Achievement (School Plan)

State law requires that school-level plans for programs funded through the
Consolidated Application be consolidated in a Single Plan for Student
Achievement (Education Code Section 64001), developed by school site councils
with the advice of any applicable school advisory committees. LEA'’s allocate
NCLB funds to schools through the Consolidated Application for Title I, Part A,
Title Il (Limited English Proficient), and Title V (Innovative Programs/Parental
Choice). LEA’s may elect to allocate other funds to schools for inclusion in school
plans. The content of the school plan includes school goals, activities, and
expenditures for improving the academic performance of students to the
proficient level and above. The plan delineates the actions that are required for
program implementation and serves as the school's guide in evaluating progress
toward meeting the goals.

The Local Educational Agency Plan (LEA Plan)

The approval of a Local Educational Agency Plan by the local school board and
State Board of Education is a requirement for receiving federal funding subgrants
for NCLB programs. The LEA Plan includes specific descriptions and assurances
as outlined in the provisions included in NCLB. In essence, LEA Plans describe
the actions that LEAs will take to ensure that they meet certain programmatic
requirements, including student academic services designed to increase student
achievement and performance, coordination of services, needs assessments,
consultations, school choice, supplemental services, services to homeless
students, and others as required. In addition, LEA Plans summarize assessment
data, school goals and activities from the Single Plans for Student Achievement
developed by the LEA’s schools.

Categorical Program Monitoring (CPM)

State and federal law require CDE to monitor the implementation of categorical
programs operated by local educational agencies. This state-level oversight is
accomplished in part by conducting on-site reviews of eighteen such programs
implemented by local schools and districts. Categorical Program Monitoring is
conducted for each district once every four years by state staff and local
administrators trained to review one or more of these programs. The purpose of
the review is to verify compliance with requirements of each categorical
program, and to ensure that program funds are spent to increase student
achievement and performance.



Development Process for the LEA Plan

LEAs must develop a single, coordinated, and comprehensive Plan that describes the
educational services for all students that can be used to guide implementation of federal
and state-funded programs, the allocation of resources, and reporting requirements.
The development of such a plan involves a continuous cycle of assessment, parent and
community involvement, planning, implementation, monitoring, and evaluation. The
duration of the Plan should be five years. The Plan should be periodically reviewed and
updated as needed, but at least once each year.

In developing the Plan, the LEA will review its demographics, test results, performance,
and resources. Given that the majority of such information is readily available in the
School Accountability Report Card (SARC), the Standardized Testing and Reporting
(STAR) performance results, the Academic Performance Index (API) results, and other
data sources, the LEA will find the data easy to access via the Internet. (See Appendix
B for links to each of the web sites containing student and staff demographic
information, SARC, STAR, and API data.) The LEA is expected to gather and review
its own information from these resources and use it to inform the planning
process.

The LEA Plan can serve as a summary of all existing state and federal programs and
establish a focus for raising the academic performance of all student groups to achieve
state academic standards. In the context of this plan, improvements in instruction,
professional development, course offerings, and counseling and prevention programs
are means of achieving specific academic and support services goals for all groups of
students, including identified under-performing student groups. Federal law requires
that school site administrators, teachers and parents from the LEA (which
includes direct-funded charter schools) must be consulted in the planning,
development, and revision of the LEA Plan.

The LEA Plan can be completed using the following recommended steps for plan
development.

Step One: Measure the Effectiveness of Current Improvement Strategies
Analyze Student Performance

Conduct a comprehensive data analysis of student achievement, including multiple
measures of student performance. Identify all relevant assessments and apply
thoughtful analyses of current educational practices to establish benchmarks aimed at
raising academic performance for all students, especially identified student groups.
Tables of data for your schools and district are available online:

e API Reports - http://www.cde.ca.gov/ta/ac/ap




e Standardized Testing and Reporting (STAR) data -
http://www.cde.ca.gov/ta/tg/sr/

e LEA Accountability Reports of Annual Measurable Achievement Objectives
(AMAQOs) for English learners - http://www.cde.ca.gov/sp/el/t3/acct.asp

e AYP Reports — http://www.cde.ca.gov/ta/ac/ay

Analyze Current Educational Practices, Professional Development, Staffing, and
Parental Involvement

Identify, review, and analyze data and related information on factors such as
educational practices, parent and community involvement, professional development,
support services, and resources that have an impact on student learning.

Over the past several years, CDE has developed several self-assessment tools that
schools and districts can use to evaluate these factors and others needed to support
academic student achievement:

e The Academic Program Survey (APS) — school-level survey of status of
implementation of the nine essential program components

e District Assistance Survey (DAS) — district-level survey of status of
implementation of nine essential program components

e Least Restrictive Environment Assessment (LRE) — to examine educational
practices for students with disabilities

e English Learner Subgroup Self Assessment (ELSSA) — to improve outcomes for
English Learners

These tools can be found on the CDE State Assessment Tools Web page at
http://www.cde.ca.gov/ta/ac/ti/stateassesspi.asp.

(See Part Il, Needs Assessment, for further details.)
Step Two: Seek Input from Staff, Advisory Committees, and Community Members

Seek the input of teachers, administrators, councils, committees, and community
members (e.g., school site council; school health council; committees for Limited
English Proficient, state compensatory education, gifted and talented education, special
education, etc.) The most effective plans are those supported by the entire LEA
community. The integration of existing program plans, such as Immediate
Intervention/Underperforming Schools Program, High Priority Schools Grant Program,
Alternative Education Programs, Focus on Learning: Secondary School Accreditation,



and others does not eliminate any program requirements. The combined process must
include the requirements of every program involved.

Step Three: Develop or Revise Performance Goals

Using the five NCLB performance goals and indicators (see Appendix A), develop local
performance targets that are: a) derived from school and student subgroup performance
data and analysis of related, scientifically based educational practices; b) attainable in
the period specified in this Plan and consistent with statewide targets for all students
and subgroups; c) specific to the participants (i.e., students, teachers, administrators,
paraprofessionals); and d) measurable.

Step Four: Revise Improvement Strategies and Expenditures

For district-operated programs, identify the participants, expected performance gains,
and means of evaluating gains. Indicate specific improvements and practical monitoring
of their implementation and effectiveness. For school-operated programs, summarize
those same elements from approved Single Plans for Student Achievement.

Identify available resources. Aside from fiscal resources available through federal and
state funding, programmatic resources are available on the CDE Web site at
http://www.cde.ca.gov. The Consolidated Application provides funding for district-
operated programs (including reservations from Title | for various purposes, Title II,
Title IV, and Tobacco-Use Prevention) as well as for school-operated programs
(including Title I, Parts A and D, Title I, Title V, School Improvement, Economic Impact
Aid, and 10" Grade Counseling).

Step Five: Local Governing Board Approval

The LEA Plan must be approved by the local governing board prior to submittal to CDE.
Ensure that all required signatures are affixed. All subsequent amendments should be
approved by the local governing board and kept on file with the original LEA Plan.

Step Six: Monitor Implementation

To verify achievement of performance targets, monitor areas such as: a) assignment
and training of highly qualified staff; b) identification of participants; c) implementation of
services; d) provision of materials and equipment; e) initial and ongoing assessment of
performance; and f) progress made toward establishing a safe learning environment.

The analysis of data (student, school-wide, support services, professional development)
is part of the ongoing program monitoring and evaluation. When results are not as
expected, it may be helpful to consider the following: a) How are performance targets
and activities based on student performance and factual assessment of current
educational practice? b) How educationally sound is the plan to help reach the targets?
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c) How timely and effectively is the plan being implemented? d) If the plan has not been
implemented as written, what were the obstacles to implementation?

You may use the checklist on the next page to indicate planning steps as they are
completed.
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PLANNING CHECKLIST
FOR LEA PLAN DEVELOPMENT
(Optional)

LEA Plan — Comprehensive Planning Process Steps

. Measure effectiveness of current improvement strategies

. Seek input from staff, advisory committees, and community
members.

. Develop or revise performance goals

. Revise improvement strategies and expenditures

. Local governing board approval

. Monitor Implementation
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FEDERAL AND STATE PROGRAMS CHECKLIST

Check (V) all applicable programs operated by the LEA. In the “other” category,
list any additional programs that are reflected in this Plan.

Federal Programs

State Programs

Title |, Part A

EIA — State Compensatory Education

Title I, Part B, Even Start

EIA — Limited English Proficient

Title I, Part C, Migrant Education

State Migrant Education

Title I, Part D, Neglected/Delinquent

School Improvement

X Title Il, Part A, Subpart 2, Improving
Teacher Quality

Child Development Programs

X Title Il, Part D, Enhancing Education
Through Technology

Educational Equity

X Title I, Limited English Proficient Gifted and Talented Education

X Title 11I, Immigrants Gifted and Talented Education

X s 1, el ey SElE a.n.d Dirg iz Tobacco Use Prevention Education (Prop 99)
Schools and Communities
Title V, Part A, Innovative Programs — Immediate Intervention/ Under performing
Parental Choice Schools Program

. School Safety and Violence Prevention Act

Adult Education (AB1113, AB 658)

X Career Technical Education Tenth Grade Counseling
McKinney-Vento Homeless Education Healthy Start

X Dropout Prevention and Recovery Act:

IDEA, Special Education

School Based Pupil Motivation and
Maintenance Program (SB 65)

21% Century Community Learning Centers Other: ELAP
Other (describe): Other: QEIA
Other (describe): Other: ASES
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DISTRICT BUDGET FOR FEDERAL PROGRAMS

Please complete the following table with information for your district.

Prior Year Current Year Current Year Current Year
Programs District District Direct Services | Direct Services
Carryovers Entitlements to Students to Students
at School at School
Sites ($) Sites (%)
582800 553660 95%
Title I, Part A
Title I, Part B, Even Start
Title I, Part C, Migrant Education
Title |, Part D, Neglected/Delinquent
1724 233227 221565 95%
Title Il Part A, Subpart 2, Improving
Teacher Quality
4458 4458 100%
Title Il, Part D, Enhancing Education
Through Technology
96200 96200 100%
Title Ill, Limited English Proficient
22040 22040 100%
Title Ill, Immigrants
4114 12417 16531 100%
Title IV, Part A, Safe and Drug-free
Schools and Communities
Title V, Part A, Innovative Programs
— Parental Choice
Adult Education
29047 29047 100%
Career Technical Education
McKinney-Vento Homeless
Education
1003432 1003432 100%

IDEA, Special Education

21 Century Community Learning
Centers

Other:

TOTAL
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DISTRICT BUDGET FOR STATE PROGRAMS

Please complete the following table with information for your district.

Prior Year Current Year Current Year Current Year
Categories District District Direct Services | Direct Services
Carryovers Entitlements to Students to Students
at School at School
Sites ($) Sites (%)
EIA — State Compensatory
Education
29773 555442 585215 100%

EIA — Limited English Proficient

State Migrant Education

School and Library Improvement
Block Grant

Child Development Programs

Educational Equity

Gifted and Talented Education

Tier lll-Flexibility

Tobacco Use Prevention Education
— (Prop. 99)

High Priority Schools Grant Program
(HPSGP)

School Safety and Violence
Prevention Act (AB 1113)

Tier lI-Flexibility

Tenth Grade Counseling

Tier lI-Flexibility

Healthy Start

Dropout Prevention and Recovery
Act: School-based Pupil
Motivation and Maintenance
Program (SB 65)

Other (describe)

TOTAL
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Needs Assessment

The passage of NCLB imposes a number of significant new requirements on LEAs as
conditions for funding provided at the state and local levels. Among these are reporting
requirements designed to facilitate accountability for improving student academic
performance, teacher quality, and school safety. As such, a needs assessment to
determine strengths and weaknesses in these areas must be conducted.

In determining specific areas of need to be addressed in the Plan, the LEA should
review its demographics, test results, and resources. The majority of such information is
readily available on the LEA’s School Accountability Report Card (SARC), the
Standardized Testing and Reporting (STAR) performance results, the California English
Language Development Test (CELDT) results, the Academic Performance Index (API)
results, CBEDS, DataQuest, and other data sources. This data is easily accessible via
the Internet (see Appendix B for links to each of the Web sites that contain student and
staff demographic information, SARC, STAR, CELDT, and API data). The LEA is
expected to gather and review its own information from these resources to determine
strengths and needs and to shape the planning process.

Academic Performance

The needs assessment should include a focus on the academic areas highlighted in
California’s Performance Goals 1, 2, 3, and 5 (see Appendix A for a full listing of all of
California’s Performance Goals and Indicators), including:

Statewide standards, assessment, and accountability

Local assessments and accountability

Coordination and integration of federal and state educational programs
The LEA academic assessment plan

O 00O

Teacher Quality

Another component of the needs assessment should examine local needs for
professional development and hiring. LEA teachers and administrators should
participate in this process to identify activities that will provide:

0 Teachers with the subject matter knowledge and teaching skills to provide all
students the opportunity to meet challenging state academic achievement
standards, and

o Principals the instructional leadership skills to help teachers provide all students
the opportunity to meet the state’s academic achievement standards.

School Safety and Prevention

The LEA needs assessment also focuses on Performance Goal 4 (see Appendix A). It
is based on an evaluation of objective data regarding the incidence of violence, alcohol,
tobacco, and other illegal drug use in the elementary and secondary schools and the
communities to be served. It includes the objective analysis of the current conditions
and consequences regarding violence, alcohol, tobacco, and other illegal drug use,
including delinquency and serious discipline problems, among students who attend
such schools (including private school students who participate in the drug and violence
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prevention program). This analysis is based on ongoing local assessment or evaluation
activities (Sec. 4115 (a)(1)(A). California’s Healthy Kids Survey may also provide useful
information in this area. The Survey is available at
http://www.wested.org/pub/docs/chks _survey.html

Descriptions — District Planning

Once local strengths and needs are identified as a result of examining and evaluating
current district-level data, specific descriptions can be written of how program goals will
be implemented to improve student academic achievement. On the pages that follow,
the LEA will provide descriptions and information about how it plans to address
the requirements of NCLB based upon results of the needs assessment.
Collectively, these descriptions, along with the Assurances in Part Il of this document,
comprise the LEA Plan.

District Profile

In the space below, please provide a brief narrative description of your district. Include
your district’s vision/mission statement and any additional information about the make-
up of your district, including grade levels and demographics of students served, in order
to provide background and a rationale for the descriptions included in the LEA Plan.

Lake Tahoe Unified School District is a K-12 district with approximately 3966 students in
the Sierra Nevada Mountains (elevation 6,330 ft.) on the south shore of Lake Tahoe,
Our student demographic make-up is white (47%), Hispanic 40%, Filipino 4%, Asian
2%, American Indian 1%, Multiple 3%, Other 1%. The district provides programs to
address the needs of our diverse student population. The district's English-Learner
population is 26%, Free/Reduced population is 57%, and the special education
population is 14%.

Both the middle and high schools are Demonstration Sites for Advancement Via
Individual Determination (AVID), and two of our elementary schools have grades 4-5
AVID programs and one is working towards Demonstration Site status for elementary
schools.

In the 2007/2008 school year a highly successful TWI (Two-Way Immersion) Program
was implemented at Bijou Community School (Pl Year 5 elementary school).

Using the January 2008 LEAP Addendum as an “Action Plan” and the Title 11l “Action
Plan” (see Appendix G) to increase student achievement and address the fundamental
needs of low-achieving students, Lake Tahoe Unified School District went from a 2008
Base API of 744 to a 2009 Growth API of 777, a 33 point gain.

Results from STAR 2009 indicated Lake Tahoe Unified School District made significant
gains recording double-digit improvements. The District will continue to use the “Action
Plan” and identified four major areas which have contributed to this success.

1. Full implementation of SBE adopted K-8 curriculum in ELA and Math.
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a. Lake Tahoe USD adopted and fully implemented a new standards-based math
textbook with a pacing guide, assessments, and intervention (K-6: McMillan-
McGraw Hill California Triumphs & Intervention; Grade 7: Prentice Hall
Connecting to Algebra; Grade 8: McDougal Little Algebra Readiness; Grade 9-
12: district adopted standards aligned curriculum).

b. Lake Tahoe USD provided a full implementation of K-5 English Language
Development Program (Avenues), 6-8 SBE adopted ELD program (High Point),
and 9-12 (standards aligned program — Visions) as support for English language
learners with appropriate and monitored instructional minutes.

c. Lake Tahoe USD provides high quality instruction with full implementation in
Language Arts with Houghton/Mifflin (K-5), Prentice Hall (6-8), and standards
aligned programs (9-12), using research based strategies.

d. Student performance is monitored through an online student data system
(OARS) which allows teachers to focus on learning performance and prescribe
interventions.

2. Collaboration time is provided for teams of teachers to discuss academic goals,
share instructional strategies, and analyze assessment results. Staff Development is
provided for SBE adopted materials and strategies to meet student needs in order to
maximize instruction.

3. Lake Tahoe USD ensures full implementation of the curriculum based on district
assistance and intervention team standards and the nine essential program
components. All schools completed the APS and analyzed site needs, which was
compiled to complete the DAS. This information was utilized to complete the revised
LEAP Plan.

4. Lake Tahoe USD targeted English Learners (ELs), Students with Disabilities (SWDs)
and other high-priority student by providing support classes and/or intervention groups
for re-teaching skills, using SBE and district adopted programs and strategies.

Schools in Pl Year 5 are Bijou Community School and South Tahoe Middle School.
These schools implemented major restructuring in the 2008/2009 school year — first
year of Pl Year 5 for both schools. These two schools continued to be in Pl Year 5
during the 2009/2010 school year due to making both APl and AYP for All Students and
all subgroups. South Tahoe Middle School reached 800 API for All Student in the 2009
STAR. Steps taken when school in Pl Year 4 during 2007-2008 school year.
South Middle School:

1) Alternative governance

2) Worked with outside entity, Springboard

3) New Principal

4) Coaching/Mentoring Principal

5) New Math adoption and ongoing assessment and monitoring using OARS

(district online student assessment system).

6) Professional Development

7) Collaboration

8) Use of SBE adopted textbooks with fidelity and pacing guides

9) Intensive monitoring or program implementation and student assessment

10) Governance Leadership Team

11) Intervention Teachers
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Bijou Community School (QEIA School):
1) Alternative governance
2) Worked with outside entity, Springboard
3) Coaching/Mentoring Principal
4) New Math adoption and ongoing assessment and monitoring using OARS
(district online student assessment system).
5) Professional Development
6) Collaboration
7) Use of SBE adopted textbooks with fidelity and pacing guides
8) Intensive monitoring or program implementation and student assessment
9) Governance Leadership Team
10) Intervention Teachers

In addition, both schools implemented additional strategies to ensure student success:

a.
b.
C.

d.
e.

Additional collaboration time (4 hrs/month)

Full SBE 472 Math Training at Bijou Elementary School

Grade 1-5 (Bijou Community School) Staff Development, the Focused Approach
to Frontloading English Language instruction, for targeted English Learners.
Lowering class size, grades 4 and 5, at Bijou Community School (QEIA School).
Additional parent involvement activities (Cafecitos) to target Hispanic parents at
both PI Year 5 schools.

Five out of six of Lake Tahoe Unified School District's schools made their 2009
Adequate Yearly Progress (AYP) and Academic Performance Index (API), not only for
all students, but in ALL sub-groups.

With significant progress being made, the district's goal is to sustain these efforts and
make changes where the data warrants. Below are charts indicating the significant
gains made in the STAR 2009.

Lake Tahoe Unified School District APl Growth
ALLSTUDENTS
790

780 777

770

2007 Base
760

W 2008 Growth

750
W 2009 Growth

740 736
730 —

720 —

710
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District API Subgroup Growth District API Subgroup Growth
WHITE SOCIOFCONOMICALLY DISADVANTAGED
840 730
831 120 718

830 710
920 m 2007 Base 700 m 2007 Base

M 2008 Growth 690 M 2008 Growth
810 680 -

W 2009 Growth 6570 W 2009 Growth
800 - 660 -
290 4 650 -

640 -
780 - 630 -
District APl Subgroup Growth District APl Subgroup Growth
ENGLISHLEARNERS STUDENTSWITH DISABILITY
660 653 700 -
G675

650 680
640 660
630 m 2007 Base 640 m 2007 Base
620 M 2008 Growth gég 2008 Growth
610 ® 2009 Growth 580 - m 2009 Growth
6U0 — 560 -
590 - 540
580 - 520 -
570 - 500 -+

The following revised LEAP Plan documents steps to implement Corrective Action 6.
Including the following:

1.

2.

3.
4.

Continue monitoring full implementation of K-12 SBE adopted and standards
aligned ELA and Math programs, including intervention programs.

Continue to provide professional staff development; supporting materials based
adopted programs and use of effective instructional strategies.

Ensure full implementation of the nine essential program components.

Target instructional needs of at risk students, including English Learners and
Students with Disabilities.

Ensure that the Consolidated Application complies with Federal and State law.
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District Vision
1% Last and Always.....Our Children, Our Tomorrow

District Mission
The Lake Tahoe Unified School District, working collaboratively with parents and the
community, will provide a quality learning environment in which all students develop
competence in basic skill areas and are prepared to be responsible, contributing
citizens.

District Goals
Literacy: To improve literacy skills for all students in listening, speaking, reading and
writing. To foster the development of tolerant, responsible, well-rounded, contributing
students.

Reaching Each Student’s Full Potential: Provide all students with equal educational
opportunities that allow them to reach their highest level of achievement through such
avenues as:
e AVIDizing the schools
Improvement of basic skills
Balancing emotional and academic needs of students
Utilization of technology
Providing real-life/career pathway experiences

District Beliefs
All children can learn and can succeed given sufficient time, resources, and support.

All our professional behaviors will be intentionally aligned with profound knowledge.
Each child has unique gifts and the ability to reach his/her own potential.

Our learning environment will be safe and maintain a positive climate, and our culture
is respectful, trusting, and inclusive.

How we educate and prepare our children shapes their future, our community, and the
world.

Parent and community involvement is integral to students' success as life-long learners.
Meaningful and relevant learning experiences foster (nurtures) high achievement.

Every employee brings value to the learning culture.
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Local Measures of Student Performance
(other than State-level assessments)

Per NCLB Section 1112 regarding Local Educational Agency Plans, each LEA must
provide the following descriptions in its Plan:

A description of high-quality student academic assessments, if any, that are in
addition to the academic assessments described in the State Plan under section
1111(b) (3), that the local educational agency and schools served under this part
will use to:

a) Determine the success of students in meeting the State student academic
achievement standards and provide information to teachers, parents, and
students on the progress being made toward meeting student academic
achievement standards;

b) Assist in diagnosis, teaching, and learning in the classroom in ways that best
enable low-achieving students to meet State student achievement academic
standards and do well in the local curriculum;

c) Determine what revisions are needed to projects under this part so that such
children meet the State student academic achievement standards; and

d) Identify effectively students who may be at risk for reading failure or who are
having difficulty reading, through the use of screening, diagnostic, and
classroom-based instructional reading assessments.

If the LEA uses such assessments in addition to State Academic assessments, please
provide a succinct description below, and indicate grade levels and students served with
such assessments.

Also, please describe any other indicators that will be used in addition to the academic
indicators described in Section 1111 for the uses described in that Section.

A district-developed Phonemic Awareness assessment is administered to all
Kindergarten students. For K-3 students, a Running Record is administered to
determine reading level. In grades 1-3, BPST is administered to determine phonics skill
level. In grades 3-5 CMBs (Curriculum-Based Measure) is used to determine reading
fluency. SRI is used to determine comprehension levels. In grades 6-8 Benchmark
Assessments are used. In K-12 publisher assessments in ELA and Math are used
along with the district adopted pacing guides. Lake Tahoe USD uses OARS (online
student data assessment system) to monitor student progress at the LEA, site, and
classroom level. During collaboration, teachers identify students at risk, diagnose and
determine reteaching strategies.

In mathematics, in addition to publisher assessments, all K-5 students are assessed on
their math facts three times a year. At the high school, students are assessed with
common course publisher and district developed assessments as well as exit exams. In
addition, all seniors are required to complete a Senior Project. Students who are at risk
of not passing the Content Standards Test or the California High School Exit exam are
referred to support classes and/or summer school for intervention.
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Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in reading and

mathematics, by 2013-14.

Planned Improvement in Student Performance in Reading
(Summarize information from district-operated programs and approved school-level plans)

Description of Specific Actions to Improve Education
Practice in Reading

Persons Involved

Timeline

Related
Expenditures

Estimated Cost
[Funding
Source

1. Alignment of instruction with content standards:

Lake Tahoe Unified School District has adopted standards as rigorous as the state standards in English/Language Arts/ELD. The district
will take the following steps to further align instruction with content standards

Principals to receive additional training on standards Director of HR & Staff 08/10-6/11 | Trainer Costs Title Il & District
and how to coach, supervise and evaluate teachers Development; 2 Principals Pl

related to standards-based instruction.

Regular Education and Special Education teachers Principals, Director of 08/10-6/11 | Subs, trainer District PI, Title |
collaborate regularly to analyze data from state, local | Special Services; District costs Staff
standards-based assessments (using the District OARS Trainer Development
adopted online data system — OARS) and use the

results to make changes to curriculum, instructional

materials, and instructional practices.

Teachers in all content areas will examine how they Director of HR & Staff 08/10-6/11 | N/A

can contribute to student achievement of the ELA/ELD | Development; Principals,

standards and plan appropriate instruction. teachers

All eligible new teachers and teachers trained out of Director of HR & Staff 08/10-6/11 | Subs $10,000 - BTSA,

state will participate in BTSA as part of their
professional development related to academic
content standards

Development, eligible
teachers

Title Il
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2. Use of standards-aligned instructional materials and strategies.

All K-8 classrooms have implemented, with fidelity,
SBE adopted materials for Language Arts/ELD. Grades
9-12 have implemented district adopted, standards
aligned, Language Arts/ELD materials:

K-5: Houghton Mifflin Reading - 2003 (including ELD
support and extra support)

6-8: Prentice Hall-Literature: Timeless Voices,
Timeless Themes — 2002

9-12:
English | - Literature & Language Arts, Third Course
- Holt, Rinehart and Winston - 2003

English Il - Literature and Language Arts, Fourth
Course - Holt, Rinehart and Winston — 2003

English Il - Literature & Language Arts: Essentials
of American Literature, Fifth Course — 2003

English IV — The Essay Connection — Houghton
Mifflin — 2006; Early Assessment Program Reading &
Writing Modules — CSU Task Force on Expository
Reading and Writing

Superintendent, Director of
HR & Staff Development,
Board of Education

09/03

09/03

09/03

09/03

09/03

09/06

IMF

SBE Intervention materials:
K-5: READ 180
6-8: READ 180 and High Point
9-12: READ 180 and High Point

09/06
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9-12: Embedded within District approved textbook.

ELD:

K-5: Avenues 09/06

6-8: High Point 09/06

9-12:

ELD English I - VISIONS Language-Literature- 09/06

Content Introductory, Thomason-Heinle, 2006

ELD English Il - VISIONS Language-Literature- 09/06

Content Introductory, Thomason-Heinle, 2006

ELD English 11l - VISIONS Language-Literature- 09/06

Content Introductory, Thomason-Heinle, 2006

ELD English IV — VISIONS Language-Literature- 09/06

Content Introductory, Thomason-Heinle, 2006
Standards will be posted in every room for students Superintendent’s Office Start of Cost to copy & | General Fund
and parents to see, and staff to utilize in instruction. each school | laminate
Student and parent versions will be made available, in year
English and Spanish, as “I CANS.”
Teachers will regularly examine student work samples | Site Principal 08/10-06/11 | N/A

at grade level collaboration meetings and designated
collaboration time (2-4 times per month) to analyze
how well students are mastering grade level standards
and to adjust instruction.
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Teachers will receive additional training in instructional
strategies that scientific research shows can meet the
needs of low achieving students at risk of not meeting
state content standards. Teachers will also receive
classroom-level support, including coaching,
mentoring, and team planning to use new strategies.

Director of HR & Staff
Development; Principals;
Teachers; Trainers

08/10-06/11

Subs, Trainers

$30,000 -
District PI, Title |
Staff
Development

K-12 Teachers will utilize flexible grouping of students
to address individual needs with SBE adopted ELA/ELD
and Intervention programs.

Principals; Teacher

08/10-06/11

3. Extended learning time:

Middle (PI Year 5) and High school will offer double Principals; Counselors 08/10-06/11 | NA NA
periods and support periods of reading for students at
risk.
Intervention programs are provided after school for Principals; Counselors; 08/10-06/11 | Additional staff | ASES Grant,
grades K-8, and will be extended to include 9-12 as Admin on Special hrs Title | SES set
needed. Assignment; Teachers aside
The district will provide Summer school programs Superintendent; Principals; | 07/10-06/11 | Additional staff | ASES Grant,
(pending funding) for students not demonstrating Teachers hrs Title | SES set
proficiency in Reading/LA/ELD standards, students aside
unable to pass the CAHSEE or students who are credit
deficient, and special education students. Additional
summer programs will be provided as funding allows.

Bijou Community School (Pl Year 5) will provide | Superintendent; Principal; 07/10-09/10
extended instructional time during the month of July | Teachers; Trainers Additional staff | Old SIG grant

2010 for at risk students

hrs, Trainers

Title I multi-funded Intervention teachers will provide
additional support for at risk students, utilizing the SBE

Superintendent; Principals;
Teachers

09/10-06/11

NA

Categoricals
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adopted intervention programs and district provided
materials.

Tutoring programs will be provided for students at risk | Superintendent; Principals; | 09/10-06/11 | NA ELAP; ASES
—i.e. AVID (Grades 4-12), Club 202 (ASES Grant), and Teacher Grant; Title |
SES, instructional assistants, and peer/cross-age tutors. SES set aside
Materials will be available for home use: Students will | Superintendent; Principals; | 08/10-06/11 | Cell based $80/stu for

be receiving Netbooks (to take home) to provide Teachers online Netbook, $7/stu
access to online support, teaching communication, connection for cell based

parent communication, homework support, SBE
adopted materials online support.

connection -
Bond

4. Increased access to technology:

Teachers will utilize technology as part of and support
for the core LA/ELD program--i.e. Waterford,
Accelerated Reader. PLATO, laptops, Netbooks, READ
180, Read Naturally, Study Island, Brainpop, United
Streaming, Fast Math, Type to Learn, Rosetta Stone,
and SMARTboards. Students and teachers will have
access to online support for SBE adopted curriculum,
United Streaming, Once Place Portal, etc.

Board of Education;
Superintendent; Principals;
Teachers

08/10-06/11

Cost of online
subscriptions

Lottery, General
Fund

Teachers and students will use the Internet to access
current, in-depth information and reinforce basic skills.

Teachers will use OARS - District online Student Data
System to analyze student progress. Students and
teachers will have access to: Discovery Education
OnePlace, AP Images, Discovery Education
MediaShare, Discovery Education Discoverystreaming,
CTAP Region 3 Tutorials and Technology Resources,
Thinkfinity, Curriculum Companion.

Superintendent; IT Dept.;
Principals; Teachers

08/10-06/11

Cost of online
subscriptions,
OARS contract

Lottery, General
Fund, Title |
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Teachers will plan for and implement the embedding Principals; Teachers 08/10-06/11 | NA NA

of technology standards into the grade level content

standards.

1) Technology training will be available to all staff. District technology trainer; | 08/10-06/11 | Subs Title Il Part D;
Principals ARRA carry over

5. Staff development and professional collaboration aligned with standards-based instructional materials:

Currently, 82% (7 out of 8.5 principals) have taken or Principals 08/10-09/12 | Travel $3500/Principal

are in the process of completing AB430 training. All expenses, cost | —AB430

district administrators will participate in AB430 of AB430 reimbursement,

training that includes a module specifically devoted to Title I PI

standards-based instructional materials in reading.

100% of K-8 teachers have participated in initial Director of HR & Staff 08/10-3 day | Cost of COE & $200,000 - Staff

introduction of materials based professional Development; El Dorado Staff Dev. | SCOE trainers Dev, District PI

development in Houghton-Mifflin and Prentice Hall
(2001 adoption). 100% of Bijou Community School,
grades 1-5 teachers, participated in an additional 20
hours of Houghton Mifflin materials based
professional development. Grades 4-8 teachers at all
Title | school sites (including PI Year 5 schools - Bijou
Community School and South Tahoe Middle School)
have received training in READ 180 and Highpoint
Intervention programs.

COE; Principals; Teachers

Steps to provide materials based professional
development and ongoing improvement in
instructional strategies:

All Regular Education and Special Education teachers
will participate in professional development activities

Director of HR & Staff
Development; El Dorado
COE; Principals; Teachers

08/10-06/11

Cost of Trainers

District PI, Title |
Staff Dev. set
aside
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to support textbooks in English/LA/ELD aligned with
student content standards and materials based
professional development in the curriculum adopted
by the district:

v'Publisher orientation to textbooks and support
materials

v'Step Up to Writing Workshop (6-8) 2 day

v'Step Up to Writing Workshop (K-5) 2 day + Refresher
v'District and County sponsored workshops
v'Regularly scheduled grade level collaboration to
analyze student progress, pacing guides, and student
data results related to district adopted instructional
materials

o Strategies for English Learners

v'Academic Vocabulary and Student Engagement
v'EL Math Training

0 Strategies for Students with Disabilities

v’ Autism Spectrum Training

See Staff Development Calendar in Appendix G.

9/03

5/10
8/10
8/10
8/10-06/11

08/10
08/10

08/10-06/11

Eligible teachers will participate in BTSA, completing
activities that focus on the use of standards-based
reading materials, pending funding.

Director of HR & Staff
Development; New
Teachers

08/10-06/11

BTSA stipends

$5000/Teacher
- BTSA, Title Il

6. Involvement of staff, parents, and community (including notification procedures, parent outreach, interpretation of student
assessment results to parents, and on-line information regarding student achievement):

Each school will maintain a Site Council with staff,
parent and community representatives, and student
representatives at secondary schools. Each Council

Principals; SSC; staff

Ongoing

NA

NA
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reviews data on overall student assessment results in
reading; participates in the development of the SPSA
and communicates the results to the entire school
community. Site Councils also participate in planning
how to improve school reading programs.

All parents will continue to receive information about
the adopted academic content standards in
English/LA/ELD for each grade. Back to School Nights
and Parent Conferences will additionally provide
information to parents. South Tahoe High School has
a Back to School Night each Term. This information is
available in Spanish.

Principals; Counselors

Ongoing

Duplication

General Fund,
Title 111

Each parent will receive his/her student’s individual
state assessment results (STAR), with an explanation
of how to interpret them. A parent right to aid in test
interpretation will be provided. In addition, report
cards will be sent home throughout the year in English
and Spanish.

Superintendent; Teachers

Yearly
ongoing

Postage

General Fund

All parents will be invited to Back to School Nights to
provide information about the reading program and
services available.

Principals; Teachers

Yearly

NA

NA

K-8 parents will be invited to a parent conference,
where the teacher discusses the reading program and
individual student assessment results.

Principals; Teachers

Yearly

NA

NA

The LEA and teachers will provide written information
to parents about how they can assist in improving

their child’s achievement in reading—i.e. Home-School
Connection, teacher/site newsletters, and NTI Connect

Superintendent; Principals;
Teachers

Ongoing

Connect Ed
Contract

Multi-funded

31




Ed., in both English and Spanish.

A parent compact that describes how parents, Superintendent; Principals; | Yearly NA NA

students, and school staff will work together to DELAGC; staff

improve student achievement and Homework

Guidelines will be revised periodically with parent

input.

The district will work with Lake Tahoe Community EL Coordinator; LTCC Quarterly, NA NA

College to provide programs and services to promote ongoing

English Language Development for adults.

Schools will provide informational meetings and Principals; Teachers 08/10-06/11 | Materials Title |
workshops for parents to promote literacy.

The LEA Kindergarten teachers will provide a transition | Superintendent; Principals; | 08/10-06/11 | Materials $10,000 - First
program for kindergarteners that are entering school | Teachers; COE; preschools Five

and will provide parents with information to assist in

the pre-school transition process.

Bijou Community School (Pl Year 5) works with the Principals; Teachers; FRC 08/10-06/11 | Materials Title I, Title I
Family Resource Center (FRC) to facilitate a weekly staff

parent group (Cafecitos) which provides information

and support promoting parent involvement for

Spanish speaking parents.

Family Resource Center (FRC) community outreach. FRC staff 08/10-06/11 | Materials Title 111

7. Auxiliary services for students and parents (including transition from preschool, elementary, and middle school):

Aides will work in classrooms to assist teachers in Teachers; Aides 08/10-06/11 | Training $5,000 —Title [;
helping students acquire reading skills. EIA-LEP
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AVID classes at middle school prepare students for HS | Teachers; Tutors 08/10-06/11 | Training $10,000 - PTO
success; AVID classes at high school increase student fundraisers,
enrollment and success in college. AVID strategies in grants,
grades 4 & 5 at selected elementary sites (Bijou donations
Community School is one of those schools — Pl Year 5)

to prepare students for middle school success.

EISS provides developmentally appropriate Principals; Teachers 08/10-06/11 | Materials $15,000 - EISS

activities/lessons to promote literacy, activities and
trainings at grant funded sites (including Bijou
Community School - Pl Year 5).

School libraries support student literacy.

Librarians; Teachers;
Principals

08/10-06/11

Books; software

$25,000 —
General Fund

Students participate in classroom activities that Principals; Teachers 08/10-06/11 | Books $10,000 - PTO

promote literacy—i.e. Reading buddies, and summer

reading.

Class Size Reduction in K-3 supports literacy Superintendent; Teachers 08/10-06/11 | Addition staff & | $1 million - Title

development. Class size reduction at grades 4 and 5 at facilities ll, CSR, QEIA

QEIA site (Bijou Community School - Pl Year 5).

A variety of technology is available to support literacy- | Principals; Site Tech Reps; 08/10-06/11 | Hardware, $60,000 - Title

-i.e. Netbooks, Accelerated Reader, Waterford, Read Teachers software I, EIA-LEP,

180, Read Naturally, and Study Island. Measure G,
lottery

Pre-Kindergarten to Kindergarten transition activities Superintendent; Principals; | 08/10-06/11 | Materials, $10,000 - First

are provided at all sites - First Five

Staff; parents; COE

meetings, subs

Five

8. Monitoring program effectiveness:

All students will participate in the state’s standards-
based accountability system, including the California
Standards Tests.

Superintendent

08/10-06/11

Site testing
coordinators
stipend

General Fund
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Student performance data in reading/language
arts/ELD and API results will be used to monitor
programs and drive changes in instructional practice.
Performance goals for Content Standards tests and
CAHSEE in Language Arts are included in the
Appendix.

Superintendent; Principals;
Teachers

08/10-06/11

NA

NA

Each site will develop a Single Plan for Student
Achievement, and the principal and Site Council have
the responsibility for monitoring progress and making
needed revisions. SPSA’s are approved by the Board of
Trustees.

Principals; SSC

08/10-06/11

NA

NA

Classroom teachers will regularly assess students’
mastery using SBE adopted assessment materials and
district formative assessment and work, utilizing OARS
(district adopted online student data assessment
system) to re-direct instruction.

Principals; Teachers

08/10-06/11

NA

NA

Report cards are used to inform parents regarding
students’ progress towards mastery of the standards
in grades K-5. Parent online access to grades 6-12
students’ progress.

Principals; Teachers

NA

NA

NA

9. Targeting services and programs to lowest-performi

ng student groups, including English Learne

rs and Students wi

th Disabilities:

Summer school intervention reading classes will be
offered to students who are not proficient in reading,
pending funding

Coordinator; Teachers

July each
year

Staff, materials

$100,000 —
pending
funding

Students who fail the English/Language Arts section of

HS English Dept.; Summer

07/10-07/11

General Fund

Staff, materials
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CAHSEE will be provided with after school tutoring and
targeted instruction during the academic year and in
summer school, pending funding.

School Coordinator

Title I | EIA-LEP Grades 4-6 and K-5 teachers at Bijou
Community School will provide intervention and
support for targeted students, using SBE adopted
instructional intervention programs.

Superintendent; Principals;
Teachers

07/10-07/11

Staff, materials

Title I, EIA-LEP,
ELAP

Regular Education and Special Teachers will
collaborate regularly to analyze student progress
through the use of OARS and modify programs
appropriately-—i.e. Student Study Teams, Data
meetings, Departmental meetings, and collaboration.
Pl Year 5 schools have additional time for collaboration

Principals; Teachers

08/10-06/11

NA

NA

LTUSD will continue to approve upon the scientifically
based strategies and programs that have proven to be
effective based on state assessment results: Learning
Center Model, Waterford, ELD programs, Push In
Teams, Read 180, Read Naturally, All Day Kindergarten,
Preppie K, State Pre-school, Two Way Immersion,
Flexible Grouping, Small Group Intervention, Support
Periods, Double Periods for additional learning time,
After School Programs, and High Point. Teacher
Training will support these programs.

Principals; Teachers,
Instructional Aides

08/10-06/11

Training
Materials

$100,000 - Title
|, EIA-LEP, Title
"

RTI> Model Development and Implementation -
schools are at various stages of the development and
implementation of RTI2. LTUSD will support RTI?
Development through training and collaboration.

Superintendent; Director of
HR & Staff Development;
COE, Teachers

08/10-06/11

Trainer cost TBA

District PI, Title |
Staff
Development
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Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in reading and

mathematics, by 2013-14.

Planned Improvement in Student Performance in Mathematics
(Summarize information from district-operated programs and approved school-level plans)

Description of Specific Actions to Improve Education Persons Involved Timeline Related Estimated Cost
Practice in Mathematics Expenditures [Funding
Source
1. Alignment of instruction with content standards:
Lake Tahoe Unified School district has adopted the Superintendent, Director of $200,000 IMF
state academic content standards, including the SBE HR & Staff Development,
adopted materials: Board of Education
K-6:  McMillan-McGraw Hill —California 4/08
Triumphs & Intervention
6: McDougal Littel - Course 1 (GATE/Core) 4/08
7: McDougal Littel - Course 2 (GATE/Core) 4/08
7: Prentice Hall - Connecting to Algebra 4/08
(Intervention)
8: Holt — Algebra 1 (GATE/Core) 4/08
8: McDougal Littel - Algebra Readiness 4/08

(Intervention)
9-12:  District adopted state aligned

instructional materials:

Algebra 1: McDougal Littel - 2001

Geometry: Holt, Rinehart, Winston — 2003

Intermediate Algebra Graphics & Functions: Houghton
Mifflin — 2003

Algebra 2 Applications, Equations, Graphs: McDougal
Littel — 2001

Precalculus Enhanced with Graphing Utilities: Pearson
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Prentice Hall - 2006

The district will take the following steps to further
align instruction with content standards:

1. Principals will receive additional training on Director of HR & Staff 04/10-06/11 | Training costs $10,000 -
standards and how to coach, supervise and Development; Principals; AB430
evaluate teachers related to standards-based COE reimbursement,
instruction. District PI

2. Teachers will receive additional training and will | Director of HR & Staff 04/10-06/11 | Training Costs District PI
work collaboratively on a regular, ongoing Development; Principals;
basis to target key standards, cluster standards | COE
around important concepts, and develop
appropriate instruction, and develop
appropriate differentiated instruction to
support, ELs, SWDs, and students at risk.

3. Teachers in grades 6- 12 will meet regularly to Director of HR & Staff 07/10-06/11 | Training District Pl
“backwards map” instruction from the Development; 6-12 Principal
standards tested on CAHSEE. and Teachers

4. Standards-based assessments provided with Director of HR & Staff 08/10-06/11 | NA NA
the textbooks will be used to measure the Development; Principal;
ongoing progress made by students in meeting | Teachers
the math standards, utilizing the OARS
database.

5. Teachers will collaborate to analyze data from | Principals; Teachers 08/10-06/11 | NA NA

state and local standards-based assessments
and use the results to make changes to
curriculum, instructional materials, and
instructional practices, utilizing the OARS
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database. Twice a month for all schools and
four times a month for Pl Year 5 schools

6. K-8 teachersin science, PE and social science
will examine how they can contribute to
student achievement of the math standards
and plan appropriate instruction.

Principals; Teachers

08/10-06/11

NA

NA

7. All eligible new math teachers and math
teachers trained out of state will participate in
BTSA as part of their professional development
related to academic content standards,
pending funding.

Director of HR & Staff
Development; New
Teachers

08/10-06/11

BTSA consortium
fees, support
provider
stipends

Pending BTSA
funding, Title Il

2. Use of standards-aligned instructional materials and strategies:

The district has adopted and purchased standards-
aligned math texts in grades K-12 for 2009
implementation.

Superintendent, Director of
HR & Staff Development,
Board of Education

$150,000/yr -
Lottery, General
Fund

Teachers will receive additional training in instructional | Director of HR & Staff 07/10-06/11 | Subs, Trainers $50,000 —
strategies that scientific research shows can meet the | Development, COE, Dept. District PI
needs of low achieving students at risk of not meeting | Chairs, Teacher Leads,

state content standards. Teachers will also receive Teachers

classroom-level support, including team collaboration

planning to use new strategies.

Teachers will continue to receive training that Director of HR & Staff 08/10-06/11 | TBD Trainers District PI

enhances their own mathematics knowledge and
proficiency.

Development; COE; Teacher
Trainers

3. Extended learning time:
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A minimum number of daily instructional minutes for
mathematics will be:
K 30, plus 15-30 minutes intervention
1-5 60, plus 15 minutes intervention

Principals; Teachers

08/10-06/11

NA

NA

A 6-8 after school program is offered to at risk
students in mathematics.

Principal; Teachers

08/10-06/11

Transportation,
Materials, hourly
rates

$50,000 — Title |
SES, ASES

A 6-8 second period of math, and/or support period, is
provided to at risk students in mathematics during the
school day.

Principal; Teachers

08/10-06/11

Teacher cost

$100,000 - Title
[, ASES

The 9-12 math department provides a second period or
support period of mathematics during the school day
to targeted under-performing mathematics students.
This will be provided collaboratively with the math,
special education departments and those with EL
experience.

v'CAHSEE Math A/B: California Mathematics Concepts
and Skills (Course 2), McDougal Littel - 2001

v'Algebra 1: Algebra 1, McDougal Littel — 2001, with
resource materials there is scaffolding intervention,
core with intervention embedded

Principal; Teachers

08/0-06/11

Teacher Cost,
materials

General Fund,
EIA-LEP

The district will provide Summer school programs for
students not demonstrating proficiency in math
standards, are unable to pass the CAHSEE or are credit
deficient.

Summer School
Coordinator; Teachers

07/10 &
07/11

Materials

$5,000 —
General Fund

Tutoring programs may be provided for students-—i.e.
parents and peer/cross-age tutors.

Teachers; tutors

08/10-06/11

Materials,
Teacher & tutor
cost

$10,000 — ELAP,
Title I, General
Fund
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4. Increased access to technology:

Teachers will utilize technology as part of and support
for the core Math program-i.e., FASST Math, CTAP 3,
Publisher online sites, SMARTBoards, and Math
Tutorials for Students.

Site Tech. Reps, Teachers,
Teacher Trainer

07/10-06/11

Trainer cost,
Tech Rep stipend

$45,000 - Title |,
General Fund

Teachers and students will use Netbooks to access the
Internet at school and at home for current, in-depth
information, practice, support, follow-up, reinforce
basic skills, and parent involvement..

IT Dept., Principals, Teacher
Trainer

07/10-06/11

Trainer cost, cell
connectivity

$45,000 - Title |,
General Fund,
Bond

Teachers will use OARS - District online Student Data

Superintendent, Site Tech

07/10-06/11

OARS Contract

$15,000 — Multi

Assessment System to analyze student progress. Reps Funded
The 9-12 math Department will provide supplemental 9-12 Math Dept., HS Tech 08/10-06/11 | NA NA
technology intervention for students at risk of not Support

passing the CAHSEE in math.

Teachers will plan for and implement the embedding | Teachers; Site Tech Rep 08/10-06/11 | Subs, materials NA

of technology standards into the grade level content
standards.

5. Staff development and professional collaboration aligned with standards-based instructional materials:

1) Currently, 82% (7 out of 8.5 principals) have
completed or are in the process of completing AB
430 training. All district administrators will
participate in AB 430 training that includes a
module specifically devoted to standards-based
instructional materials in math.

Exec. Services Specialist;
Principals; COE

08/10-09/11

Travel, State
Training costs

$7,500 — AB430
reimbursement,
Title 11, Title |
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100% of Bijou Community Schools (Pl Year 5) K-5
teachers have participated in materials based
professional development in McMillan-McGraw Hill SB
472 Training. 50% of teachers at other elementary
school sites participated in the SB 472 Training. In
addition, all K-8 staff received a full day training during
Staff Development days on the new math adoption.
South Tahoe Middle School (PI Year 5) is scheduling
additional SBE state adopted math instructional
materials training prior to the start of the 2010-2011
school year. See Appendix G for Staff Development
Calendar

Director of HR & Staff
Development; EL
Coordinator; Teachers

08/10-06/11

Trainer Cost,
subs

District Pl

Steps to provide materials based professional
development and ongoing improvement in
instructional strategies:

All teachers will participate in professional
development activities to support implementation of
SBE and District adopted textbooks in Mathematics
aligned with student content standards and materials:

v'Publisher orientation to textbooks and support
materials

v'District and COE sponsored workshops

v'Regularly scheduled grade level collaboration to
analyze student progress, pacing guides, and student
data results related to district adopted instructional
materials

v'Strategies for English Learners

v'Strategies for Students with Disabilities
v'Technology: Netbooks, SMARTBoards and OARS

Director of HR & Staff
Development; EL
Coordinator; Teachers

08/10-06/11

Trainer Costs,
subs, materials

District PI, Title |
Staff
Development
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See Appendix G for District Staff Development
Calendar.

Eligible teachers will participate in BTSA, with activities

Director of HR & Staff

08/10-06/11

Fees, support

BTSA, Title Il

that focus on the use of standards-based math Development; COE provider
materials, pending funding. stipends
K-12 staff development will focus on data driven Principals; Exec. Services 08/10-06/11 | OARS Contract, District PI, Title
instruction, utilizing OARS Specialist; Teachers materials |, Title I D
Involvement of staff, parents, and community
(including notification procedures, parent outreach,
and interpretation of student assessment results to
parents):
Principals; staff; parents; 08/10-06/11 | NA NA

1. Each school will maintain a Site Council with
staff, parent and community representatives, and
student representatives at secondary schools. Each
Council reviews data on overall student assessment
results in math and results for each student subgroup,
and communicates the results to the entire school
community. Site Councils and ELAC also participate in
planning how to improve school mathematics
programs.

community

2. All parents will continue to receive information
about the adopted academic content standards in
math for each grade. This information is also available
in Spanish.

Principals; teachers

08/10-06/11

Parent Guides;
translations

$6,500 — Title lll,
General Fund

3. Each school will continue to send each parent
his/her student’s individual state assessment results,
with an explanation of how to interpret them, and a

comparison to state student performance in English

and Spanish.

Teachers; parents

08/10-06/11

Mailing costs

$2,000 —
General Fund
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4. Students’ grades reflect their knowledge of the | Teachers; Principals 08/10-06/11 | NA NA
standards.

5. All parents will be invited to a meeting at the Principals; Teachers; 08/10-06/11 | NA NA
beginning of the school year designed to provide Parents

information about the math program and services

available. (Back to School Night)

6. K-8 parents will be invited to a parent Principals; Teachers 08/10-06/11 | NA NA
conference, where the teacher discusses the math

program and individual student assessment results.

7. Schools will provide written information to Principals; Teachers 08/10-06/11 | NA NA
parents about how they can support their child’s

achievement in math.

8. A parent compact that describes how parents, | Principals; Teachers 08/10-06/11 | Duplication, $2,000 -

students, and school staff will work together to
improve student achievement will be revised
periodically with parent input.

translations

General Fund

7. Auxiliary services for students and parents (including transition from preschool, elementary, and middle school):

Instructional Assistants to provide flexible group

Teachers, Instructional

08/10-06/11

Training, salary

$250,000 - Title

support to assist teachers in helping students acquire | Aides l, EIA-LEP, QEIA
mathematics skills.
AVID classes at middle school prepare students for HS | Teachers 08/10-06/11 | AVID materials, $20,000 —

success; AVID classes at high school increase student
enrollment and success in college. AVID strategies will
be introduced in the upper elementary grades

training

General Fund,
Title |
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Class Size Reduction in K-3 (and 4-5 at Bijou Teachers 08/10-06/11 | Staff $1.5 - CSR
Community School PI Year 5 QEIA) supports funds, Title Il
mathematics development.

A variety of technology is available to support math: Teachers; IT Dept. 08/10-06/11 | Software, Bond, Grants

FASST Math, Netbooks for access to online SBE
adopted publisher support programs.

hardware, cell
based
connectivity

An 8" grade STHS math placement using 7" grade CST
scores to identify students for 9 grade math
placement.

8-12 Teachers

08/10-06/11

NA

NA

After School Programs: SES Program, Club 202
Homework Support

Superintendent; Exec.
Services Specialist;
Principals; Teachers;
Instructional Aides

08/10-06/11

Staff costs,
transportation

$100,000 - Title
I, ASES Grant

All Day Kindergarten and Bilingual support Principals; Teachers 08/10-06/11 | Staff costs $250,000 — CSR,
Title 11, Title 111,
EIA-LEP, Title |

8. Monitoring program effectiveness:

All students will participate in the state’s standards- Teachers; students 08/10-06/11 | Materials, Site $10,000 -

based accountability system, including the California Testing General Fund
Standards Tests Coordinators

Student achievement data in math and API results will | Principals; Teachers 08/10-06/11 | Training District PI

be used to monitor math programs and drive changes

in instructional practice, when needed. Performance

goals for Content Standards tests and CAHSEE in

Mathematics are included in the Appendix.

Each site will develop a Single Plan for Student Board of Education; SSCs; 08/10-06/11 | NA NA

Achievement, and the principal have the responsibility

Principals; COE

44




for monitoring progress and making needed revisions.
SPSAs are approved by the Board of Trustees. District
and county office staff will be used to provide
technical assistance to schools that do not meet their
achievement targets in math.

Classroom teachers will regularly assess students’
mastery of math standards/math facts using
benchmark assessments, pacing guides, and through
examining student work; re-teaching occurs as
needed.

Principals; Teachers

08/10-06/11

NA

NA

OARS will be utilized to monitor growth on publisher
based and district assessments.

Principals; Teachers

08/10-06/11

OARS Contract

$15,000 —
Multifunded

9. Targeting services and programs to lowest-performing student groups, including English Learners and Students with Disabilities:

At risk students are identified for math services
utilizing teacher recommendation in K-2, the content
standards test score in grades 3-8 and CAHSEE in
grades 9-12. Specific criteria are included in the
Appendix.

Principals; Teachers

08/10-06/11

NA

NA

Summer school remedial math classes will be offered
to students who are not proficient in math, pending
funding. Bijou Community School (PI Year 5) will
provide a summer program in 2010.

Bijou Summer School
Coordinator; Teachers

07/10-07/11

Materials,
staffing

$298,000 -
09/10 SIG

Regular Education and Special Education Teachers will
collaborate regularly to analyze student progress
through the use of OARS and modify programs
appropriately-—i.e. Student Study Teams, Data

Principals; Teachers

08/10-06/11

NA

NA
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meetings, Departmental meetings, and collaboration.

Pl Year 5 schools have additional time for
collaboration.

A variety of strategic and intensive intervention
programs/models will be provided for targeted
students designed to address their unique needs,
differentiated instruction, math enrichment classes,
and peer tutoring.

v'SBE Adopted Math Intervention Program
McMillan-McGraw Hill Triumphs K-6
Prentice Hall - Connecting to Algebra - Gr 7
McDougal Littel — Algebra Readiness — Gr 8
v'FASST Math

v'Flexible Grouping

v'Small Group Instruction

v'Support Classes

v'Double Class instructional time

v'SDAIE

v'Primary Language Support

v'EL and SWD Instructional Strategies
v'"Netbooks

Superintendent; Principals;
Teachers

08/10-06/11

NA

NA

RTI> Model Development and Implementation —
schools are at various stages of the development and
implementation of RTI. LTUSD will support RTI?
Development through training and collaboration.

Superintendent; Principals;
COE; Teachers

08/10-06/11

COE Training
costs

District Pl
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Performance Goal 2: All limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics

Planned Improvement in Programs for LEP Students and Immigrants (Title Ill)
(Summarize information from district-operated programs and approved school-level plans)

Description of how the LEA is meeting or plans to meet this
requirement

Required
Activities

1. (Per Sec. 3116(b) of NCLB, this Plan must
include the following:

a. Describe the programs and activities to be
developed, implemented, and administered
under the subgrant;

1a. The Lake Tahoe Unified School District (LTUSD) currently provides
the following basic instructional services to students identified as
English Learners, inclu