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CITIZENS’ BOND OVERSIGHT COMMITTEE (CBOC) 
MEETING AGENDA 

WEDNESDAY, NOVEMBER 30, 2011 AT 6:00 P.M. 

AT EDUCATION CENTER BOARD ROOM, 1021 AL TAHOE BLVD. 

 
The Agenda Packet for this public meeting is available for review at the District Office Reception Area. All members 
of the public are invited to comment on any item on the agenda. The meeting location is accessible to people with 
disabilities. Every reasonable effort will be made to accommodate participation of the disabled in all of the District's 
public meetings. If particular accommodations for the disabled are needed (i.e., disability-related aids, or other 
services), please contact the Superintendent’s Office at 541-2850 Ext. 225 least 24 hours in advance of the 
meeting. Public inspection of agenda documents that have been distributed to the Committee less than 72 hours 
before the meeting will be made available at the Education Center, 1021 Al Tahoe Boulevard (Government Code 
54957.5). The Brown Act and Education Code delineate the circumstances under which a legislative body may meet 
in closed session.  

 
 
1. Call to Order 

 
2. Pledge of Allegiance 

 
3. Introductions 
 

4. Approval of Agenda 
 
5. Communications From The Public 

This is the public’s chance to speak on any item related to the Citizen’s Bond Oversight Committee.  
Please fill out a YELLOW card and hand it to the Committee Chairperson. You will be called on during 
discussion and before any action is taken on the item. Please hold your comments to three (3) minutes or 
less. If there is more than one speaker on a single agenda item, the Committee Chairperson may limit the 
comments to less than three minutes. 

 
6. Approval of Minutes August 31, 2011 Meeting   

 
7. Revise Quarterly Meeting Schedule for 2011/2012 

The April 4, 2012 meeting needs to be changed to accommodate approval of the annual audit 
report prior to March 31st in accordance with a new law regarding Prop. 39 bonds.  The 
recommended new meeting date is Wednesday, March 28, 2012. 

 
8. Review of Measure G Projects, Budgets and Expenditure Reports 

An update on the Measure G projects, budgets, expenditure reports, matching funds, and 
construction timelines will be presented by District staff and consultants. 
 

9. Review Measure G Auditor’s Draft Report for the year ended June 30, 2011 

Debra Yates will review the draft report, including financial statements, Independent Auditor’s 
Report on Performance, and Schedule of Findings and Recommendations. 

 

10. Next Meeting 
March 28, 2012 (upon approval by Committee). 
 

11. Adjourn 
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CITIZENS’ BOND OVERSIGHT COMMITTEE (CBOC) 
REGULAR MEETING MINUTES 

Wednesday, August 31, 2011 at 6:00 PM 
 

CBOC Members Present: Dr. Patrick Martin, Kelly Lancellotti, Joy Curry, Rick Angelocci, 

Ginger Nicolay-Davis, and Jody Boles 

CBOC Members Absent:  David Kelly, Mike Berg, Casey Blann 

LTUSD Staff Members Present: Debra Yates, Dr. James Tarwater, Angie Keil, Ivone 

Larson, Steve Morales, and Linda Jordan. 

Consultants / Contractors Present: None. 

Guests Present: None. 

 

1. Call to Order 

Dr. Patrick Martin called the meeting to order at 6:06 p.m.   

 

2. Pledge of Allegiance 

The Pledge of Allegiance was said. 

 

3. Introductions 

Debra Yates introduced Linda Jordan, who has been hired by LTUSD as the Bond 

Finance Project Manager.  She said that the services of Premier Management Group 

will be phased out.   Linda has been in the school business for 28 years; 15 of which 

have been in school construction.  She has spent the past seven years at Black Oak 

Mine School District and has held the position of CFO twice.  Ms. Yates said that 

money was a factor in the decision to hire a full time bond manager.  When PMG was 

originally contracted, the charges were about $8-10,000 monthly, but when it began 

to get to almost $27,000/month it had to be reevaluated.  Debra explained the bond 

reporting requirements and consultant, Curt Pollock’s role. 

Joy Curry informed the committee that Mike Berg is no longer at the Carpenters 

Union and that his email address has changed. 

 

4. Approval of Agenda 

Rick Angelocci made a motion to approve the agenda as submitted.  Joy Curry 

seconded the motion.  Unanimously approved. 

 

5. Communications From The Public 

There were no comments from the public.   

 

6.  Approval of Minutes of June 8, 2011 

Joy curry made a motion to approve the minutes as submitted.  Jody Boles seconded 

the motion.  Unanimously approved. 

 

7.  Set Quarterly Meeting Schedule for 2011/12 

The Committee reviewed the suggested dates and approved them.  The 2011/12 

meetings will be held on 11/30/11, 4/4/12, 6/20/12, and 9/19/12. 
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9.  Review of Measure G Projects, Budgets and Expenditure Reports 

Debra Yates reviewed the Budgets and Expenditure reports, saying that there was 

not much changed from the last report in June.  $4.3 million has been spent since 

then; mostly on construction costs for TADA, the Student Union, Blue & Gold Gyms 

and technology.  Fees to PMG, LPA, and DSA accounted for more.  The total revenue 

is estimated at $97 million and Ms. Yates said that, if we meet all of our obligations, 

we might have $3.37 million left.  They don’t spend for the sake of spending, but 

also don’t want to have to give back any matching funds either.  There is currently 

about $2-3 million in the bank. 

 

Dr. Tarwater said that things are looking good for the Sports Medicine Project.  Prop 

1D was approved by voters and if the legislature approves the State Controller to sell 

$1.6 billion in bonds by November, we should  get the $2 million in matching funds .    

He explained that, because assessed values are down, it is not prudent to sell the 

remaining Measure G bonds right now, but we could do a BAN (Bond Anticipation 

Note) and then sell five years.  This would keep construction moving and not lose the 

momentum.  Dr. Tarwater said that there are a lot of reasons to do it to build early 

and save on construction costs.  The cost of issuance for the BAN is the expense. 

 

Rick Angelocci asked if there were many change orders throughout the construction 

process.  Steve explained how the changes in scope were made to maximize the 

match for the CTE/ORG.  He said that TADA should be within the GMP.   However, 

about $350,000 will have to be added to the GMP for the gyms because of what they 

found when they went in.  This includes about $100,000 for the addition of showers 

in the boys’ and girls’ locker rooms which were not in the original GMP. 

 

A discussion was held regarding the use of local contractors such as Keith Kaczmar 

Painting,  Kelly Moore Paints,  Aspen Hollow, Elliott Construction, McGee Plumbing, 

Bill Higgenbothom, and Mary’s Drapery.  Steve Morales said that it becomes a 

problem when you need fifty stone masons or the skilled workers to install massive 

amounts of steel.  Jody Boles asked about “prevailing wage”.  She said that some 

locals are “throwing all of their eggs in the high school and lose out on their regular 

customers”.  Steve Morales said that, for a local contractor, we retain 10% of their 

wage until the project is done.  That’s tough on small contractors. 

 

10.  Update on Viking Stadium Renovation Project 

The project is not part of Measure G, but the Committee viewed the upgraded field 

from SV 107 and Dr. Tarwater briefly addressed the construction project. 

 

11.  Tour of (TADA) Tahoe Arts & Design Academy and the Performing Arts Bldg. 

Bob Grant and Ivone Larson led the Committee on a tour of the TADA building, which 

officially opened on August 26th .  They also received information on the new two-

story sixth grade wing at STMS and the 20,000 square foot student union, which is a 

“Joint Use” project with the City.  Matching funds of $4 million have been received 

for that project.  The Committee also took a quick tour of the Blue & Gold Gyms. 

12.  Next Meeting 

Wednesday, November 30, 2011 at 6:00 p.m. 

 

13.  Adjourn 

Dr. Martin adjourned the meeting at 7:53 p.m. 



LTUSD Measure G Revenue Expense Report 

Citizen's Bond Oversight Committee Meeting

November 30, 2011

Revenue  Measure G Bond   State Funds  Interest Earned  Other Funds  Totals 

1) Total Revenue Received as of 11/15/11  $         47,738,253.40  $        27,121,206.00  $            232,326.50  $                 1,279.12  $     75,093,065.02 
2) Anticipated Measure G Bond Revenue  $             16,761,746.60  $         16,761,746.60 

3) Anticipated State Funds  $              6,536,000.00  $           6,536,000.00 
Submitted & Approved  $          2,206,000.00 Sports Medicine

Submitted & Approved  $          3,630,000.00 Bijou ORG

Submittal Pending  $             700,000.00 STMS Modernization

4) Anticipated Interest  $                                -    $                             -   

 Total Revenue:  $         98,390,811.62 

Project 

Number
Project

 Original               

Measure G Budget 

 Revised Current 

Budget 
 Increase/Decrease 

 Paid or Encumbered to 

Date 
 Percent Committed 

 Uncommitted Project 

Balances 

201 Transportation/Warehouse Base Program 2,112,384.00$                2,112,384.00$                -$                               0.0%  $               2,112,384.00 

301 Bijou Elementary School - Base Program 6,647,507.00$                7,270,318.00$                622,811.00$                   $                  551,286.23 7.6%  $               6,719,031.77 

(3,630,000.00)$                  

401 Environmental  Magnet School Base Program 2,473,437.00$                2,473,437.00$                -$                                $                         315.58 0.0%  $               2,473,121.42 

501 Sierra House Elementary School 100,000.00$                   131,474.00$                   31,474.00$                     $                  131,473.63 100.0%  $                             0.37 

601 Tahoe Valley Elementary School 728,305.00$                   728,305.00$                   -$                                $                  107,624.04 14.8%  $                  620,680.96 

South Tahoe Middle School

702 South Tahoe Middle School - Classroom Building
1

7,460,228.93$                9,284,040.00$                1,823,811.07$                $               8,645,938.37 93.1%  $                  638,101.63 

Less Matching State Funds
2

-$                                    (4,642,020.00)$                  (4,642,020.00)$                 

701 South Tahoe Middle School - Modernization 1,779,999.07$                2,650,000.00$                870,000.93$                   $                  214,230.00 8.1%  $               2,435,770.00 

Less Estimated State Matching Funds (700,000.00)$                     (700,000.00)$                    

Site Total: 9,240,228.00$                6,592,020.00$                (2,648,208.00)$               $               8,860,168.37  $               3,073,871.63 

South Tahoe High School

801 South Tahoe High School - Stadium View/ORG 
3,8 14,753,106.00$              16,249,098.00$              1,495,992.00$                $             16,161,796.51 99.5%  $                    87,301.49 

Boiler Replacement 448,149.00$                   

Less Matching State Funds
4,7 (5,045,363.00)$                   (8,124,549.00)$                  (3,079,186.00)$                 

802 South Tahoe High School - CTE Building/Entry
5 15,487,144.00$              13,717,176.00$              (1,769,968.00)$               $             13,511,154.60 98.5%  $                  206,021.40 

Less Matching State Funds
6 (5,980,000.00)$                   (5,980,000.00)$                  -$                                 

803 South Tahoe High School-Sports Medicine -$                                4,412,000.00$                4,412,000.00$                $                  260,923.42 5.9%  $               4,151,076.58 

Less Matching State Funds                                                (2,206,000.00)$                  (2,206,000.00)$                 

804 South Tahoe High School - Media/Design Arts 8,224,418.00$                9,376,740.00$                1,152,322.00$                $               9,214,627.29 98.3%  $                  162,112.71 

Less Matching State Funds (3,000,000.00)$                   (3,000,000.00)$                  -$                                 

805 South Tahoe High School - Performing Arts 6,989,724.00$                7,900,530.00$                910,806.00$                   $               6,783,511.52 85.9%  $               1,117,018.48 
Less Matching State Funds (1,374,637.00)$                   (1,374,637.00)$                  -$                                 

806 South Tahoe High School - Blue & Gold Gym Mod 4,541,023.00$                4,546,050.00$                5,027.00$                       $               4,418,680.66 97.2%  $                  127,369.34 

807 South Tahoe High School - Student Union/Mall 3,574,978.00$                9,500,000.00$                5,925,022.00$                $               8,888,159.18 93.6%  $                  611,840.82 
Less Matching State Funds (4,000,000.00)$                  (4,000,000.00)$                 

808 South Tahoe High School - Classroom Technology 1,206,084.00$                1,206,084.00$                -$                                $                                 -   0.0%  $               1,206,084.00 

809 South Tahoe High School - Building B Modernization 227,500.00$                   237,500.00$                   10,000.00$                     $                                 -   0.0%  $                  237,500.00 

Other Base Program Scope - Site Utilites 204,291.00$                   397,889.00$                   193,598.00$                   $                                 -   0.0%  $                  397,889.00 

Site Total: 40,256,417.00$              42,857,881.00$              3,049,613.00$                $             59,238,853.18  $               8,304,213.82 

900 Program Bond Administration (4.5%)  $                2,941,722.00  $               2,941,722.00  $                                -    $               1,486,481.11 50.5%  $               1,455,240.89 

Measure G Fund Total: 64,500,000.00$              61,477,541.00$              (3,022,459.00)$              

Measure G plus State Funds Total: 79,900,000.00$              95,134,747.00$              15,234,747.00$             70,376,202.14$              74.0% 24,758,544.86$             

Current Program Budget: 95,134,747.00$              

Current Anticipated Revenue: 98,390,811.62$              

Current Budget Remaining
9
:  $           3,256,064.62 

Notes:

STMS Modernization - Revised Current Budget includes increase for LPA master plan

STHS Blue & Gold Gym Modernization - Revised Current Budget does not include additional $700,000 proposed scope of work 

*Please note: Project Budgets include all soft costs in addition to actual construction costs, including Architect Fees, Program Administration, Bond Sales, Equipment, Etc.

Summary

Prepared by Linda Jordan 

11/22/2011














































