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CITIZENS’ BOND OVERSIGHT COMMITTEE (CBOC)

REGULAR MEETING MINUTES
Wednesday, January 27, 2010 at 6:00 PM

CBOC Members LTUSD Staff Members | Consultants Present Guests Present
Present Present
Amanda Adams Deb Yates, CFO Curt Pollock Joe Stewart,
Austin Sass Dr. James Tarwater, Sara Range, PMG SMC Construction
Paul Bruso Superintendent Wayne Sjolund, PMG | Angela Swanson,
Steve Habaradas Steve Morales, Steve Newsom, LPA School Facility
Mike Berg Director of Facilities Planning Consultants
John Drum Angie Keil, Exec. Asst.
Absent: Pat Martin, Chris Casey Blann
Cefalu and David Kelly Kelly Lancellotti

Item 1. CALL TO ORDER

The Open Session of the regular meeting of the Citizens’ Bond Oversight Committee (CBOC) was called
to order by Dr. Tarwater at 6:07 p.m. at the Education Center Board Room. Chairman Habaradas was
delayed and arrive at 6:26 p.m.

Item 2. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was not said.

Item 3. APPROVAL OF AGENDA
No vote was taken on the agenda.

Item 4. COMMUNICATIONS FROM THE PUBLIC

Dr. Tarwater thanked Paul Bruso and Chris Cefalu for their service over the past year. Mr. Bruso said
that it was a great experience and that he’s proud that LTUSD will have the nicest high-tech school in the
State to attract people to the area. Dr. Tarwater said that the Board also approved the purchase of
netbooks; the first step to becoming the first district in the state to have one-to-one digital textbooks.

Item 5. APPROVAL OF MINUTES OF NOVEMBER 18, 2009 MEETING

Amanda Adams made a motion to approve the minutes as submitted; Mike Berg requested an
amendment to the minutes of the 11/18/09 meeting: Mike Berg asked for the specific number local
people employed on the projects and the actual dollar amount of wages paid to local employees to date.
Mike Berg seconded the motion. The committee unanimously approved the minutes as amended.

Item 6. INTRODUCTION OF NEW CBOC MEMBERS

Kelly Lancellotti said that she has worked in accounting for Harrah’s for thirteen years and is currently
employed as Internal Auditor. She has two young children and has a vested interest in the schools.
Casey Blann has worked at Heavenly since 1981 and is currently VP of Mountain Operations. His two
children went through LTUSD, and his youngest daughter is currently attending Santa Clara University.
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Item 7. SCHEDULE / PREPARATION OF THE ANNUAL REPORT TO THE COMMUNITY

Chairman, Steve Habaradas led the discussion on how the Committee wishes to present their findings to
the public in the form of an Annual Report. There are certain legal requirements that must go into the
report and it was agreed that Dr. Tarwater will send a draft to the Committee two weeks prior to the
next meeting (by March 17, 2010). In addition to the annual report, the Committee wants to prepare a
separate document containing bullet points outlining certain highlights of the bond projects. From
those documents, it was also suggested that a PowerPoint presentation be developed so that members
can take that information back to the organizations they are representing. The Committee will finalize
the Annual Report at the March 31, 2010 meeting.

Item 8. “GREEN BUILDING” DISCUSSION

At the November 18, 2009, Paul Bruso requested that this item be agendized, but there was not enough
time for an in depth discussion on the item. Mr. Bruso said that Nikki Florio wished to submit questions
through him on what the District is doing with regard to architectural designs based on “green”
principles, did not provide them.

Architect, Steve Newsom, explained that the District has committed to CHPS (California High Performing
Schools). He also discussed the difference between CHPS and LEED. The goal is to provide the best
environment for students and teachers, within budget constraints. Steve Newsom also explained the
cost savings efforts that are being made, adding that SMC is doing a great job in recycling construction
waste. Landscape consultant and local resident Juliana Posperi explained her background and what she
will be doing on the project.

I[tem 9. REVIEW OF MEASURE G PROJECTS

Steve Morales reported that, in spite of the weather, great progress is being made on the CTE Building,
which is 75% complete and he anticipates that it will be ready to occupy by April 19™. The ORG Building
is 65% complete and the District will take that over by August 1, 2010. The STHS Performing Arts/Media
Design Arts project is DSA approved and ready to bid as two separate projects. SMC Contracting has
been approved to move forward and provide a GMP (Guaranteed Maximum Price). The process will be
complete by 3/16/10 and will be on the 3/23/10 School Board agenda for approval. The STMS
classroom wing is ready to bid but is not out yet. Preliminary design and development work is being
conducted on the STHS student union project. The Boiler Room project is now part of the ORG building
and original GMP will be amended, making this project eligible for matching funds from the State also.
The Auto Shop had two big roll-up glass doors installed, and in next two weeks they will start to install
the automotive equipment. They are conducting hands-on student tours of the construction, auto, and
woodshop every two weeks.

[tem 9. REVIEW OF BUDGET AND EXPENDITURES

Debra Yates presented a revised Measure G Revenue Expense Report. She thanked Sara Range, Curt
Pollock, and Angela Swanson for their input in developing a more understandable report as requested
by the Committee. The Committee reviewed the document, beginning with the original Measure G
Budget of $64.5 million. The document reflects revisions to the original budget, including matching
State funds; amounts paid or encumbered to date; the percent of Measure G funds committed to date
(34%); and the uncommitted project balances ($40,721,103.34 total). The current anticipated revenue
is $90.4 million, while the current program budget is approximately $85.8 million. The District is legally
required to complete all projects promised to the voters. If there are funds in excess of what was
promised, the Board of Education, not the Committee would prioritize other projects.
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Angela Swanson said that the District is chasing after every nickel by applying for grants that match the
District’s criteria. She also explained the status of the QSCB (Quality School Construction Bonds)
program, saying that emergency legislation is in process to release this funding. The bottom line is that
cash flow is driving the projects. It is very “fluid and frustrating” to keep up with the State, while
maximizing the scope of the projects without running out of money. It was suggested that the State
Matching Funds, be put directly below the project to which they belong instead of at the end of the
Project Number grouping. Debra Yates stated that the recent audit conducted by the District’s
Independent Auditor and accepted by the Board of Education meets the Committee’s obligation to
certify the District’s compliance with the performance requirements for the Proposition 39 and Measure
G General Obligation Bonds as the Building Fund is one of the audited items.

[tem 10. NEXT MEETING DATE
The next meeting date of the Citizens Bond Oversight Committee is scheduled for Wednesday, March
31,2010 at 6:00 p.m. The location is tentatively set at the new CTE building. Please bring your calendar

to set meetings for the next year.

ltem 11. ADJOURN
The meeting was adjourned at 8:00 p.m.
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