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Mission Statement 

 

The Lake Tahoe Unified School District, working collaboratively 

with  parents and the community, will provide a quality  

learning environment, in which all students develop  

competence in basic skill areas, and are  

prepared  to be responsible, contributing citizens. 
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South Tahoe High School Academic Programs 
Common Core Instruction 

South Tahoe High School has implemented California’s Common Core Standards for all students. The standards not only 
stress key areas of English Language Arts and Development, Integrated Mathematics, Next Generation Science Standards, 
and soon to be adopted Social Science, but also stresses the “Common Core” of those standards; critical thinking, commu- 
nication, collaboration and creativity. 

 
Advancement Via Individual Determination (AVID) 

South Tahoe High School and South Tahoe Middle School are National Demonstration Schools for the AVID program and 
provide a myriad of alternative programs for our students. The AVID program is designed to prepare motivated students 
that do not have supports to prepare for four-year college eligibility. AVID students enroll in rigorous curriculum, includ- 
ing Advanced Placement courses and the AVID elective class. In this program, students receive academic support as well 
as tips on how to get organized and stay motivated. Lake Tahoe Unified School District has added grades 3-5 to the district 
wide AVID program. 

Career Technical Education 
Career Technical Education (CTE) helps students explore and train for future careers. Students are exposed to real-world 
challenges, projects and issues that encourage increased critical thinking and cognitive diversity.  CTE students learn  in 
collaborative and interactive environments with state-of-the-art equipment and technology. The CTE/TADA Building 
opened in 2010 and 2011 respectively and  has a full compliment of state of the art equipment and highly trained instruc- 
tors providing award winning programs. 

 
Honors and Advanced Placement (AP) Program 

Honors classes at STHS are offered in Chemistry, English, Spanish, and Math. AP courses include: AP Biology, AP Cal- 
culus, AP Chemistry, AP Economics, AP English Language and Composition, AP English Literature and Composition, AP 
Environmental Science, AP Psychology, AP Spanish, AP Statistics, and AP US History . Students take a national test in 
May and receive a weighted grade; i.e., an A is worth 5.0 points instead of 4.0 points. The content of these courses are 
more rigorous than a regular high school college prep class. 

 
Dual Enrollment Classes 

LTUSD in collaboration with Lake Tahoe Community College continues to grow the list of classes delivered at STHS but 
receiving both high school and college credit.  All entering Freshmen participate in Get Focused, Stay Focused, a compre- 
hensive career and college planning program that culminates in the creation of a 10-year plan for which the students re- 
ceive 5 quarter units from LTCC and, as freshmen, begin their post-secondary training. The selection of dual enrollment 
classes, including certain Career Technical Education classes, includes 8 classes, and continues to grow annually. In 
2019/20 core classes such as English and Psychology are being introduced to the program. 

 
National Honors Society Program (NHS) 

The National Honor Society Program, is an academic program open to any qualified student with a 3.8 or higher academic 
grade point average. The program offers tutoring to anyone in need, in any subject area. 

 
 K-12 Online Learning  

Online learning provides students access to learning 24 hours per day, 7 days per week, and 52 weeks per year. Students/ 
families, especially those involved in advanced sports training, are interested in a blended program, exploring options for 
curriculum acceleration and/or remediation, as well as those searching for full online curriculum on-and offsite– can have 
their requests met through a comprehensive online program coordinated through LTUSD. 

 
Focus on Literacy 

In the 2019/20 school year LTUSD is implementing a literacy plan for all students in grades K-12 with a focus on writing 
to learn, communicate, demonstrate critical thinking, and develop self-advocacy skills. A literacy team made up of 
representatives from each school site will meet regularly to ensure consistency in participation and implementation of the 
plan across the school sites and content areas.  



South Tahoe Middle School 
Academic Programs 

Accelerated Reader Program 
An assessment of a student’s independent reading level is prepared and then pared with reading books that 

assure the student is reading at an appropriate level. 
 

Advancement Via Individual Determination (AVID) 
South Tahoe Middle School and South Tahoe High School are National Demonstration Schools for AVID. 

The AVID program is designed to prepare motivated students for four-year college eligibility. AVID 
students enroll in a rigorous curriculum, while the AVID elective class students receive academic support 

as well as tips on how to get organized and stay motivated. 
 

Differentiated Instruction 
Differentiated Instruction is a teaching theory based on the premise that instructional approaches should 
vary and be adapted in relation to individual and diverse students in classrooms. The teachers adjust the 

curriculum and presentation of information to learners rather than expecting students to modify themselves 
for the cur-riculum. 

 
TriO Educational Talent Search 

The TriO ETS program provides tutoring services, career exploration, and educational planning assistance. 
Participants attend free field trips to four year schools and cultural events. Parents attend free workshops in 

English and Spanish to provide information about their children's educational goals and methods for 
providing homework support at home. 

 
Variety of Electives 

South Tahoe Middle School offers a robust list of elective offerings and clubs including Art, Digital Media 
Arts, Leadership, Maker Wheel, Music, Robotics, Spanish, AVID, Yearbook, Club Live, Math Club, Junior 
S Club, ACT One performing arts club, Bringing Up Your Grades (BUGS), Math Tutoring through LTCC, 

and many other educational field trips and student assemblies designed to make learning fun! 
 

Two-Way Bilingual Immersion Program (TWBI) 
The Two-Way Immersion Program was adopted by the Lake Tahoe Unified School District Board of 

Education on March 13, 2007 and was implemented at Bijou Community School and is now articulated 
through South Tahoe High School. The Two-Way Bilingual Immersion program integrates language 

minority and language majority students, providing instruction in both English and Spanish. 
 

K-12 Online Learning 
Online learning provides students access to learning 24 hours per day, 7 days per week, and 52 weeks per 
year. Students/families, especially those involved in sports, are interested in a blended program, exploring 

options for curriculum acceleration and/or remediation, as well as those searching for full online curriculum 
on-and offsite can have their requests met through a comprehensive online program coordinated 

through LTUSD. 
 

Focus on Literacy 
In the 2019/20 school year LTUSD is implementing a literacy plan for all students in grades K-12 with a 

focus on writing to learn, communicate, demonstrate critical thinking, and develop self-advocacy skills. A 
literacy team made up of representatives from each school site will meet regularly to ensure consistency in 

participation and implementation of the plan across the school sites and content areas. 



South Tahoe Elementary Schools Academic Programs
Advancement Via Individual Determination—Elementary AVID 

Elementary AVID is designed for districts that currently have middle and high school AVID programs. The goal 

of Elementary AVID is to give students the AVID strategies necessary to become successful in middle school, 

high school and then to be prepared to enter a four year college.  

Focus on Literacy
In the 2019/20 school year LTUSD is implementing a literacy plan for all students in grades K-12 with a focus on 

writing to learn, communicate, demonstrate critical thinking, and develop self-advocacy skills. A literacy team 
made up of representatives from each school site will meet regularly to ensure consistency in participation and 

implementation of the plan across the school sites and content areas.

Two-Way Bilingual Immersion Program (TWBI)

The Two-Way Immersion Program was adopted by the Lake Tahoe Unified School District Board of Education on 

March 13, 2007 and it is implemented at Bijou Community School and articulated through South Tahoe High 
School.  The Two-Way Bilingual Immersion program integrates  language minority and language majority 

students, providing instruction in both English and Spanish. The structure of the program integrates students for 

most content instruction and provides the instruction in the non-English language for a significant portion of the 

school day.  Two-way bilingual immersion programs strive to promote bilingualism and bi-literacy, grade-level 

academic achievement, and positive cross-cultural attitudes and behaviors for all students. 

Visual and Performing Arts Themed School
Our vision is to  develop well rounded  students  who  embody 21st  Century Skills  through the Arts.  We  

accomplish this  through our mission  which is to  provide  children with learning  experiences that will  enable 
them to develop character, creativity, critical thinking, communication and collaboration skills; Appreciate the 
aesthetic values in the Creative  and Performing Arts; Become self-confident, motivated, caring, and socially 

conscious citizens; Tahoe Valley believes this can only be accomplished through the collaborative efforts of our 
dedicated staff, families, and students working together.  

Health, Fitness, and Mountain Sports Themed School
Sierra House staff and families work together to engage, empower, and educate students to instill the Sierra House 
CORE values: Caring, Organized, Responsible, Empowered individuals. We integrate education with an emphasis 

on Fitness, Health, Gardening and Mountain Sports. We connect kids to nature and the outdoors including the 
most amazing classroom for learning: Lake Tahoe. We are a diverse school community where all community 

members are valued and encouraged to reach their fullest potential.

Environmental Science Magnet School
Lake Tahoe Environmental Science Magnet LTESMS utilizes an Environmental Science focused curriculum that 
is project-based, thematic, interactive, and integrated in core subject areas through the grade levels to foster life-

long stewardship of the environment and to assist students in achieving their maximum potential in their academic, 
social, and civic development. 

K-12 Online Learning

Online learning provides students access to learning 24 hours per day, 7 days per week, and 52 weeks per year. 

Students/families, especially those involved in sports, are interested in a blended program, exploring options for 

curriculum acceleration and/or remediation, as well as those searching for full online curriculum on-and offsite– 

can have their requests met through a comprehensive online program coordinated through LTUSD. 



 
 

Lake Tahoe Unified School District 
2019-20 Proposed Budget Report and Multiyear Fiscal Projection 

Public Hearing – June 11, 2019 
Adoption – June 25, 2019 

  
Local Educational Agencies (LEAs) are required to adopt a budget prior to July 1 of each year in 
order to authorize the expenditure of funds.  The proposed budget is only an initial blueprint for 
revenues and expenditures since the preparation of the adopted budget occurs before the State 
has enacted its budget, and before actual revenues and expenditures are known for the current 
year.  In the event that material revisions are necessary, a revised budget will be presented to 
the Board no less than 45 days after the enacted State budget. 
  
Illustrated below is a summary of the proposed State budget and budget guidelines as provided 
by the County Office of Education and School Services of California.  The Proposed Budget Report 
also contains financial summaries, multi-year projections and detailed financial state reports 
relating to the projected financial activity for 2019-20 through 2021-22 specific to the Lake Tahoe 
Unified School District. 
 
Governor’s Revised State Budget Proposal “May Revision” 
Governor Newsom released his proposed Revised State budget on May 9th for the upcoming 
2019-20 fiscal year.  Due to strong April tax revenues, the Governor was able to preserve the 
majority of his proposals and continue his “California for All” vision from January.  The Governor’s 
budget, while not forecasting a recession, is based on conservative economic and revenue 
assumptions. However, as in prior years, the May Revision emphasizes that continued economic 
growth is dependent on consumer spending, which relies heavily on wage and salary increases, 
as well as investments.   Even though a recession is not forecasted, the May Revision includes an 
additional $1.2 billion deposit into the Rainy Day Fund, which results in the reserve balance being 
$16.5 billion in 2019-20; projecting to reach its constitutional cap of 10% of General Fund 
revenues in 2020-21.  Additionally, the May Revision also proposes a deposit of $389 million into 
the Public School System Stabilization Account. 
 
For 2019-20, this Proposition 98 guarantee continues to be funded based on approximately 38% 
(education’s portion) of the State’s General Fund revenues.  Therefore, the May Revision 
proposes a Proposition 98 guarantee of $81.1 billion, which is an increase of $389.3 million from 
the Governor’s January Budget.  
 
LCFF Cost-of-Living-Adjustment (COLA): Funding for the Local Control Funding Formula (LCFF) is 
in its second year of being funded at target levels (i.e.  100% of full implementation), and is 
expected to increase by $1.96 billion based on a 2019-20 cost-of-living-adjustment (COLA) of 
3.26%; slightly lower than January’s estimate of a 3.46% COLA ($2 billion increase).  Illustrated 
below is a comparison of the COLA percentages: 
 
 
 
 

Description  
2018-19 

 
2019-20 

 
2020-21 

 
2021-22 
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Annual COLA – Enacted (June 2018) 3.70%* 2.57% 2.67% 3.42%  
Annual COLA – Proposed (January 2019) 3.70%* 3.46% 2.86% 2.92% 

 
Annual COLA – Revised (May 2019) 3.70%* 3.26% 3.00% 2.80% 

* COLA relating to programs other than LCFF is 2.71% 
 
One-Time Discretionary Funding. Unlike in past years, the 2019-20 May Revision does not 
propose any one-time Proposition 98 discretionary funding, which remains unchanged from the 
Governor’s January proposal. 
 
Additional 2019-20 Proposed Budget Components.  Additional components of the Governor’s 
2019-20 budget contains the following: 
 

• In addition to the COLA impacting the LCFF, the COLA also impacts other education 
programs that are funded outside of the LCFF (i.e. mandate block grant, special education, 
preschool, child nutrition, etc.) 

• $696.2 million ($119 million increase of on-going funds from January) to support 
expanded special education services and school readiness support for LEAs with high 
percentages of both students with disabilities and English Learner/ socioeconomic 
disadvantaged students 

o In order to qualify, LEAs would need to have a three year average with a UPP 
percent of at least 55% and have a special education enrollment above 10.93% of 
total enrollment 

o Qualifying LEAs would receive approximately $14,000 for each student with 
disabilities above the state average 

o This proposal may change significantly before the final State budget is enacted. 
• Proposes an additional year of funding for the Classified School Employee Summer 

Assistance Program with $36 million of one-time funds 
• $500,000 in one-time, non-Proposition 98 funds to increase an LEA’s ability to draw down 

federal funds for medically related Special Education services, and to transition three-year 
old students with disabilities from regional centers to local LEAs 

• Increases and reductions to Early Childhood funding from Governor’s January proposal 
o $80.5 million from the Cannabis Fund for subsidized child care for school-age 

children from income-eligible families 
 The Governor’s January proposal did not include any child care slots 

o Funds the first 10,000 full day non-LEA slots by April 2020 
 Postpones the funding of the remaining 20,000 full-day non-LEA slots to an 

unspecified date 
o Proposes to extend the paid family leave program by two weeks after the birth or 

adoption of a child, and exempts diapers and feminine hygiene products from 
sales taxes through December 31, 2021 
 Instead, the Disability Insurance Fund would be utilized to fund this 

extended benefit 
• $600 million in one-time non-Proposition 98 funding (a decrease of $150 million from 

January) for expanding access to full-day kindergarten by: 
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o Increasing the State’s share of grant to 75% for school districts converting from 
part-day to full-day kindergarten 

o Making funding available over a three-year period, with eligibility in the first two 
years limited to school districts that will convert their programs from part day to 
full day 

• Continues to propose $10 million one-time, non-Proposition 98 funds to plan and develop 
a longitudinal data system that would connect data multiple educational and workforce 
segments 

 
• Three proposals to address the challenge of hiring and retaining qualified teachers 

(Workforce Investments): 
o $44.8 million one-time, non-Proposition 98 funds for training and resources to 

build capacity and skills relating to inclusive practices, social emotional learning, 
computer science, restorative practices, and subject matter competency  

o $89.8 million one-time, non-Proposition 98 funds for loan assumptions, up to 
$20,000 for newly credentialed teachers 
 An estimated 4,500 loan repayments will be available for S.T.E.M. and 

Special Education teachers that commit at least four years in high-need 
schools with the highest rates of non-credentialed or waiver teachers. 

o $13.9 million in ongoing federal funds for professional learning opportunities for 
school administrators to successfully support California’s diverse student 
population 

• Proposal to increase student access to computer science education in the following 
manner: 

o $15 million one-time, non-Proposition 98 funding to address persistent gaps in 
broadband infrastructure 

o $1 million one-time, non-Proposition 98 funding to establish a Computer Science 
Coordinator under the State Board of Education 

 
Proposed Pension Relief.  After years of pension rate increases, the 2019-20 Governor’s 
proposed budget contains some financial relief as follows: 

• An additional $150 million from January resulting in a $3.15 billion one-time investment 
of non-Proposition 98 funds that will be used to further reduce CalSTRS employer 
contribution rates in 2019-20 and beyond in the following manner: 

o $850 million to decrease the statutory CalSTRS employer contributions from 
18.13% to 16.7% for 2019-20, and from 19.1% to 18.1% in 2020-21 

o $2.3 billion to decrease the employers’ share of the unfunded STRS liability and 
reduce employer contribution rates long term 

 
Federal Funding 
The approved 2019 federal spending bill includes an increase to education funding on a national 
level by $581 million; Title I and federal special education each received an increase of $100 
million. Please note that these increases are inconsequential since California receives one-tenth 
of these national figures that is spread among all LEAs across the State. 
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President Donald Trump released the Fiscal Year 2020 Budget Proposal on March 11, 2019. While 
it retained the level funding for two of the largest federally funded programs (Title I and 
Individuals with Disabilities Education Act), the President proposed to reduce education funding 
by $8.5 billion from federal fiscal year 2019 for a proposed total of $62 billion. The largest 
programs proposed for elimination include: 

• 21st Century Community Learning Centers ($1.2 billion) 
• Student Support and Academic Enrichment Grants ($1.2 billion) 
• Supporting Effective Instruction State Grants ($2.1 billion) 

Routine Restricted Maintenance Account:  
Per Education Code Section 17070.75, school districts are required to deposit into the account a 
minimum amount equal to or greater than three percent (3%) of the total General Fund 
expenditures and other financing uses for that fiscal year.  While school districts have taken 
advantage of multiple flexibility provisions over the past decade, school districts must now 
comply with the 3% contribution provision beginning in 2019-20 due to the interpretation of 
Education Code Section 17070.75(b)(2)(B-C) by the California Department of Education.   
Illustrated below are the primary compliance components: 

• The 3% contribution is calculated on total General Fund expenditures, including other 
financing uses (i.e. transfers out, debt issuances relating to the General Fund) 

• The 3% contribution incorporates RRMA and CalSTRS on-behalf expenditures 
• The final 3% contribution is based on year-end actual data; therefore, while it is 

developed based on budget, it must be trued up using actual expenditures 
• The actual contribution will be audited as part of the School Facility Program Bond Audit 

 
Reserves 
District Reserve Requirements (Senate Bill 858):  The 2014 State Budget Act and the passage of 
Proposition 2 in November 2014 established a hard cap on district reserves, if all of the following 
conditions are met: 

1. Proposition 98 must be funded based on Test 1 
2. Full repayment of the maintenance factor prior to 2014-15 
3. Proposition 98 provides sufficient funds to support enrollment growth and the statutory 

COLA 
4. Capital gains exceed 8% of General Fund revenues 

Prior law specified that in any fiscal year immediately following a year in which a transfer of any 
amount is made to the Public School System Stabilization Account, a district’s assigned or 
unassigned fund balance (including Fund 01 and Fund 17) may not exceed two times the reserve 
for economic uncertainty (three times the reserve for economic uncertainty for districts with 
more than 400,000 ADA).   

However, Senate Bill (SB) 751 which became effective January 1, 2018 made changes to the 
school district reserve cap law in the following manner: 

• It requires that the reserve cap is triggered in a fiscal year immediately after a fiscal year 
in which the amount of moneys in the Public School System Stabilization Account is equal 
to or exceeds three percent of the combined total of General Fund revenues appropriated 
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for school districts and allocated local proceeds of taxes (Proposition 98 funding), as 
specified, for that fiscal year 

• Adjusts the reserve cap from a combined assigned and unassigned ending fund balance 
based on the size of the district to a combined assigned or unassigned ending balance, in 
the General Fund (01) and the Special Reserve Fund for Other Than Capital Outlay (17), 
of 10% of those Funds for all districts  

• Reserves would be capped at 10% as long as the amount in the Public School System 
Stabilization Account remained at 3% or greater of the Proposition 98 amount in each 
preceding year 

o The State must notify local educational agencies when the conditions are and are 
no longer applicable 

• Basic aid school districts and districts with fewer than 2,501 average daily attendance are 
exempt from the reserve cap requirement 

The district reserve cap is not activated for 2019-20 since all four above provisions were not met 
in 2018-19.  While all four provisions illustrated above are expected to be met in 2019-20, a cap 
on district reserves will not be triggered for 2020-21 since the Proposition 98 reserve will be well 
below the required 3% of the Proposition 98 funding level to activate the cap. 

2019-20 Lake Tahoe Unified School District Primary Budget Components 
 
 Average Daily Attendance (ADA) is estimated at 3637.6. 
 Due to declining enrollment the funded ADA will be based on the prior year ADA of 3619  

 
 The District’s estimated unduplicated pupil percentage for supplemental and concentration 

funding is estimated to be 61%.  The percentage will be revised based on actual data. 
 
 Lottery revenue is estimated to be $151 per ADA for unrestricted purposes and $53 per ADA 

for restricted purposes. 
 

 Mandated Cost Block Grant is $32.18 for K-8 ADA and $61.94 for 9-12 ADA. 
 
 Except as illustrated under Contributions to Restricted Programs, all federal and state 

restricted categorical programs are self-funded.  
 
General Fund Revenue Components 
 
The District receives funding for its general operations from various sources. A summary of the 
major funding sources is illustrated below: 
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Education Protection Account 
As approved by the voters on November 6, 2012, The Schools and Local Public Safety Protection 
Act of 2012 (Proposition 30) temporarily increased the State’s sales tax rate and the personal 
income tax rates for taxpayers in high tax brackets.   
 
Proposition 30 provides that a portion of K-14 general purpose funds must be utilized for 
instructional purposes.  Revenues generated from Proposition 30 are deposited into an account 
called the Education Protection Account (EPA).  The District receives funds from the EPA based 
on its proportionate share of statewide general purpose funds.  A corresponding reduction is 
made to its state aid funds. 
 
Subsequently, on November 8, 2016, the voters approved the California Children’s Education and 
Health Care Protection Act (Proposition 55) that maintains increased personal income tax rates 
for taxpayers in high tax brackets through 2030.  Proposition 55 did not extend the sales tax 
increase; therefore, the temporary sales tax increase expired at the end of calendar year 2016. 
 
K-14 local agencies have the sole authority to determine how the funds received from the EPA 
are spent, but with these provisions:  
 

• The spending plan must be approved by the governing board during a public meeting 

DESCRIPTION UNRESTRICTED
COMBINED 
AMOUNT

General Purpose (LCFF) Revenue $36,657,475 $36,657,475
Federal $0 $1,747,978
State Revenue $742,740 $4,200,077
Local Revenue $658,800 $942,350
TOTAL $38,059,015 $43,547,880

General 
Purpose (LCFF) 

Revenue
84%

Federal
4%

State Revenue 
10%

Local Revenue
2%

Total General Fund Revenues
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• EPA funds cannot be used for the salaries or benefits of administrators or any other 
administrative costs (as determined through the account code structure) 

• Each year, the local agency must publish on its website an accounting of how much money 
was received from the EPA and how the funds were expended 

 
Further, the annual financial audit includes verification that the EPA funds were used as specified 
by Proposition 30.  If EPA funds are not expended in accordance with the requirements of 
Proposition 30, civil or criminal penalties could be incurred. 
 
Illustrated below is how the District’s EPA funds are appropriated for 2019-20.  The amounts will 
be revised throughout the year based on information received from the State. 
 

 
 
Operating Expenditure Components 
 
The General Fund is used for the majority of the functions within the District.  As illustrated 
below, salaries and benefits comprise approximately 88% of the District’s unrestricted budget, 
and approximately 87% of the total General Fund budget.  
 

 
 

Following is a graphical representation of expenditures by percentage:        

Actual EPA Revenues:
     Estimated EPA Funds 723,896$       

Actual EPA Expenditures:
     Certificated Instructional Salaries 723,896$       

Balance -$               

Education Protection Account (EPA) 
Fiscal Year Ending June 30, 2020

DESCRIPTION UNRESTRICTED RESTRICTED COMBINED
Certificated Salaries 16,968,804 3,267,721 $20,236,525
Classified Salaries 5,268,942 2,352,114 $7,621,056
Benefits 8,390,411 1,937,747 $10,328,158
Books and Supplies 869,028 564,678 $1,433,706
Other Services & Oper. 3,301,344 697,096 $3,998,440
Capital Outlay 0 0 $0
Other Outgo/Transfer 168,333 8,000 $176,333
Transfers Out 0 0 0
TOTAL 34,966,862 8,827,356 $43,794,218
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General Fund Contributions to Restricted Programs 
 
The following contributions of unrestricted resources to restricted programs are necessary to 
cover restricted program expenditures in excess of revenue: 
 

 
 
General Fund Summary 
The District’s 2019-20 General Fund projects a total operating deficit of $200,670 resulting in an 
estimated ending fund balance of $1,987,689. The components of the District’s fund balance are 
as follows:  revolving cash & other nonspendables  - $22,408; restricted programs - $228,087; 
economic uncertainty - $1,312,457; unassigned - $424,738.  In accordance with SB 858 a detail 
description of assigned & unassigned balances is illustrated below. 
 
Cash Flow 
The District is anticipating having positive monthly cash balances during the 2019-20 school year. 
Cash is always closely monitored in order to ensure the District is liquid to satisfy its obligations. 
 

Certificated 
Salaries

46%
Classified 
Salaries

17%

Benefits
24%

Books and 
Supplies

3%

Other Services 
& Oper. 

9%

Capital Outlay
0%Transfers Out

0%

Total General Fund Expenditures
Adopted Budget 2019-20

2018-19 
Estimated 

Actuals
2019-20 
Budget

3010 Title I 31,115                 -                      
33xx Federal Special Ed 143,272               315,934            
4203 Title III 7,224                   -                      
65xx Special Education 1,705,921           1,832,425         
8150 Routine Restricted Maintenance Account 1,320,874           1,304,069         
9054 Career Tech 112,108               -                      

3,320,514           3,452,428         

Resource

Contributions From Unrestricted to Restricted
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Fund Summaries 
 
Illustrated below is a summary of each Fund’s fund balance and corresponding change. 
 

 
 
Multiyear Projection 
  
General Planning Factors: 
Illustrated below are the latest factors released by the Department of Finance (DOF) that districts 
are expected to utilize as planning factors: 
 

Description Fiscal Year 

Planning Factor 2018-19 2019-20 2020-21 2021-22 
 
COLA 

2.71% 
(3.70% 

LCFF Only) 

 
3.26% 

 
3.00% 

 
2.80% 

LCFF Gap Funding Percentage 100%/Target N/A - Target N/A - Target N/A - Target 
STRS Employer Rates (Current Rates / AB1469) 

OR 
STRS Employer Rates (Governor’s Proposed Rates) 
 

16.28% 
 

16.28% 

18.13% 
 

16.70% 

19.10% 
 

18.10% 

18.60% 
 

17.80% 
PERS Employer Rates (PERS Board / Actuary) 18.062% 20.733% 23.60% 24.90% 
Lottery – Unrestricted per ADA $151 $151 $151 $151 
Lottery – Prop. 20 per ADA $53 $53 $53 $53 
Mandated Cost per ADA / One Time Allocation $184 $0 $0 $0 
Mandate Block Grant for Districts: K-8 per ADA $31.16 $32.18 $33.15 $34.08 
Mandate Block Grant for Districts: 9-12 per ADA $59.83 $61.94 $63.80 $65.59 
Mandate Block Grant for Charters: K-8 per ADA $16.33 $16.86 $17.37 $17.86 
Mandate Block Grant for Charters: 9-12 per ADA $45.23 $46.87 $48.28 $49.63 

2018-19
Fund Balance

Budgeted 
Net Change

2019-20 
Fund Balance

01 General (Unrestricted and Restricted) $2,188,359 ($200,670) $1,987,689
13 Cafeteria $402,679 ($242,498) $160,181
15 Pupil Transportation Equipment Fund $64,467 ($36,010) $28,457
17 Special Reserve for Other Than Capital Outlay $628 $0 $628
20 Special Reserve Fund for Postemployment Benefits $207,169 $0 $207,169
21 Building Fund $525,478 ($200,000) $325,478
25 Capital Facilities $116,424 $306,000 $422,424
35 County School Facilities Fund $374,162 $2,000 $376,162
40 Special Reserve for Capital Outlay $562 $500 $1,062
51 Bond Interest and Redemption $4,040,066 $0 $4,040,066
73 Foundation Account $101,934 $1,600 $103,534

Fund
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Routine Restricted Maintenance Account 
*   Percentage of total General Fund expenditures and 
financing uses 

 
(Note: For the 2018-19 fiscal year, LEAs receiving 
School Facility Program (SFP) Prop. 51 funding, the 
RRMA requirement reverts to 3% of total General 
Fund expenditures and financing uses after the 
receipt of the SFP funds.) 

Greater of: 
Lesser of 

3%* / 
2014-15 
Amount 

or 
2%* 

Equal to or 
greater than 
3% of total 

actual 
General Fund 
expenditures 
& financing 

uses 
 

Equal to or 
greater than 
3% of total 

actual 
General 

Fund 
expenditure
s & financing 

uses 
 

Equal to or 
greater than 
3% of total 

actual 
General 

Fund 
expenditure
s & financing 

uses 
 
  

Various aspects of the planning factors illustrated above will be further discussed below with the 
District’s specific revenue and expenditure assumptions. 
 
Revenue Assumptions: 
Per enrollment trends, the District continues to anticipate essentially flat enrollment.  The Local 
Control Funding Formula is based on the Department of Finance's estimates of COLA and funding 
percentages towards the District's LCFF Target as noted above.  Federal Forest Reserve Funds are 
not included in the proposed budget and will be booked when received,  Federal Title I revenue 
is anticipated to drop in the budget year.  One-time state funds of $184/ADA in this year’s budget 
were removed in the budget year as no one-time funds have been proposed.  Much of the Other 
Local Revenue, primarily donations and one-time funds, and the related expenditures are 
removed from the 2019-20 budget.  These funds are budgeted when received. 
 
Expenditure Assumptions: 
Step and column costs are expected to increase by 0.82% for certificated and 1.2% for classified 
each year.  Unrestricted certificated salaries include a reduction of ten certificated positions due 
to continued declines in enrollment.  Even with increases in salary schedules, restricted 
certificated and classified expenditures are estimated to decrease for 2019-20 primarily due to 
unfilled positions from retirement and resignations. 
 
Adjustments to benefits reflect the effects of salary changes noted above, program adjustments, 
and expected increases to employer pension costs.  
 
Unrestricted supplies and operating expenditures are estimated to remain fairly constant, using 
restricted sources of funds as efficiently as possible.  Restricted supplies and operating 
expenditures are estimated to decrease for 2019-20 primarily due to removing carryover.  Capital 
outlay is eliminated.  Lease purchase payments are paid from remaining Prop 39 energy monies 
in the 2018-19 year but are budgeted out of unrestricted funds in the budget year and beyond.   
Indirect costs from restricted programs are expected to decrease for 2019-20 due to program 
adjustments noted above, and remain constant thereafter.   
 
Transfers in from other funds are eliminated in the budget year and beyond.  The general fund 
must remain self-sufficient as very little remains in the other funds of the district.  Transfers out 
to the Capital Projects Fund are reinstated in 2020-21 to assure some amount of dollars are 
available for facilities priorities.  Contributions to restricted programs are expected to increase 
for 2019-20 due to step and additional pension costs for restricted programs that receive support 
from the unrestricted general fund. 
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Estimated Ending Fund Balances: 
During 2020-21, the District estimates that the General Fund is projected to deficit spend by $465 
thousand resulting in an unrestricted ending General Fund balance of approximately $1.5 million.  
 
During 2021-22, the District estimates that the General Fund is not projected to deficit spend by 
a small margin resulting in an unrestricted ending General Fund balance of $1.5 million.   
 
In accordance with the disclosure requirements of Senate Bill 858, amounts over the State 
mandated reserve of three percent of total General Fund outgo are reserved for the following 
activities: 
 

 
 

Conclusion: 
Despite current year and future projected deficit spending, the proposed budget and multi-year 
projections support that the District will be able to meet its financial obligations for the current 
year, and will meet the 3% minimum reserve requirement in the subsequent two years by the 
smallest of margins.  Budget balancing efforts by the District will be necessary to ensure adequate 
funding exists to meet all financial obligations.  Any changes in enrollment or funding must be 
carefully evaluated to determine the impact on the budget and multi-year projections.  Vacant 
positions will remain unfilled unless additional revenues are identified to cover the cost. 
 
Administration is confident that the District will be able to establish and maintain prudent 
operating reserves, and have the necessary cash in order to ensure that the District remains 
fiscally solvent. 
 



GENERAL FUND 
 

 

The General Fund is the chief operating fund for the  District.  
 
The fund is used to account for the ordinary operations of the  
District  
 
All transactions, except those required or permitted by law to be in 
another fund, are accounted for in the General Fund  



$2,188,358

REVENUES
LCFF Sources $36,657,475
Federal Revenues $1,747,978
Other State Revenues $4,200,077
Other Local Revenues $942,350

$43,547,880

EXPENDITURES
Certificated Salaries $20,236,525
Classified Salaries $7,621,056
Employee Benefits $10,328,158
Books and Supplies $1,433,706
Services, Other Operating Expenses $3,998,440
Capital Outlay $0
Other Outgoing $176,333
Transfers of Indirect/Direct Support Costs ($45,668)

$43,748,550

($200,670)

OTHER FINANCING SOURCES/USES
Transfers In $0
Transfers Out $0

$0

($200,670)

$1,987,688

Reserved Amounts
5,000$  

Stores 17,408$  
Restricted 228,087$  

1,312,457$  
424,737$  

GENERAL FUND
2019 - 2020 Budget

AUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures

Combined Summary

Revolving Cash

Reserve for Economic Uncertainties
Other Designated

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

NET DECREASE IN FUND

ENDING FUND BALANCE

COMPONENTS OF ENDING FUND BALANCE



$225,234

REVENUES
LCFF Sources $0
Federal Revenues $1,747,978
Other State Revenues $3,457,337
Other Local Revenues $283,550

$5,488,865

EXPENDITURES
Certificated Salaries $3,267,721
Classified Salaries $2,352,114
Employee Benefits $1,937,747
Books and Supplies $564,678
Services, Other Operating Expenses $697,096
Capital Outlay $0
Other Outgoing $8,000
Transfers of Indirect/Direct Support Costs $111,084

$8,938,440

($3,449,575)

OTHER FINANCING SOURCES/USES
Transfers In
Transfers Out
Contributions $3,452,428

$3,452,428

$2,853

$228,087

Reserved Amounts
$228,087

GENERAL FUND - RESTRICTED
2019 - 2020 Budget

AUDITED BEGINNING BALANCE

COMPONENTS OF ENDING FUND BALANCE

Restricted

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET INCREASE IN FUND

Summary



$1,963,125

REVENUES
LCFF Sources $36,657,475
Federal Revenues $0
Other State Revenues $742,740
Other Local Revenues $658,800

$38,059,015

EXPENDITURES
Certificated Salaries $16,968,804
Classified Salaries $5,268,942
Employee Benefits $8,390,411
Books and Supplies $869,028
Services, Other Operating Expenses $3,301,344
Capital Outlay $0
Other Outgoing $168,333
Transfers of Indirect/Direct Support Costs ($156,752)

$34,810,110

$3,248,905

OTHER FINANCING SOURCES/USES
Transfers In $0
Transfers Out $0
Contributions ($3,452,428)

($3,452,428)

($203,523)

$1,759,602

Reserved Amounts
5,000$  
17,408$  

1,312,457$  
424,737$  Other Designated

Revolving Cash
Stores
Reserve for Economic Uncertainties

GENERAL FUND - UNRESTRICTED
2019 - 2020 Budget

COMPONENTS OF ENDING FUND BALANCE

AUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET DECREASE IN FUND

Summary





















Special Education 
Pass-Through Fund 

This Fund is used to account separately for Alpine County’s 
portion of SELPA funding.   



$0

REVENUES
LCFF Sources $0
Federal Revenues $1,108
Other State Revenues $133,555
Other Local Revenues $0

$134,663

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $134,663

$134,663

$0

OTHER FINANCING SOURCES/USES
Transfers In $0
Transfers Out $0

$0

$0

$0

Reserved Amounts
$0Other Designated

SPECIAL EDUCATION PASS-THROUGH FUND
2019 - 2020 Budget

AUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

NET INCREASE IN FUND

ENDING FUND BALANCE

COMPONENTS OF ENDING FUND BALANCE

Summary













CAFETERIA-FOOD SERVICE 

Good nutrition is essential in preparing children to learn. 

Child Nutrition Services continues to be a self—supporting branch of the 
Lake Tahoe Unified School District. For those students in need we offer a 
free or reduced priced meal program.  

School meals are healthy meals meeting federal guidelines based on the   
dietary guidelines for Americans as well as following State & USDA     
guidelines. We are committed to promoting healthy food choices for our 
students and maintaining high nutritional standards while offering     
delicious and satisfying menu choices for breakfast and lunch.      



$402,679

REVENUES
LCFF Sources $0
Federal Revenues $954,000
Other State Revenues $74,000
Other Local Revenues $211,500

$1,239,500

EXPENDITURES
Certificated Salaries $0
Classified Salaries $611,443
Employee Benefits $300,927
Books and Supplies $467,100
Services, Other Operating Expenses $56,860
Capital Outlay $0
Other Outgoing $45,668

$1,481,998

($242,498)

OTHER FINANCING SOURCES/USES
Transfers In $0
Transfers Out 0

0

(242,498)

$160,181

Reserved Amounts
$0

160,181$  Restricted

COMPONENTS OF ENDING FUND BALANCE

Stores 

CAFETERIA - FOOD SERVICES FUND
2019 - 2020 Budget

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

AUDITED BEGINNING BALANCE

NET DECREASE IN FUND

Summary

















This fund accounts for State and Local revenue that is used  specifically 
for the acquisition, rehabilitation, or replacement of equipment used to 
transport students.    

PUPIL TRANSPORTATION AND EQUIPMENT 



$64,467

REVENUES
LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $500

$500

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $36,510

$36,510

($36,010)

OTHER FINANCING SOURCES/USES
Transfers In $0
Transfers Out $0

$0

($36,010)

$28,457

Reserved Amounts
$28,457

PUPIL TRANSPORTATION EQUIPMENT FUND
2019 - 2020 Budget

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

AUDITED BEGINNING BALANCE

NET DECREASE IN FUND

Summary

















SPECIAL RESERVE  
FOR  

OTHER THAN CAPITAL OUTLAY 

This fund provides for the accumulation of general operating monies 
that are used for other than capital outlay purposes.  



$628

REVENUES
LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $0

$0

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $0

$0

$0

OTHER FINANCING SOURCES/USES
Transfers In $0
Transfers Out $0

$0

$0

$628

Reserved Amounts
$628

SPECIAL RESERVE FUND FOR OTHER THAN CAPITAL OUTLAY PROJECTS
2019 - 2020 Budget

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET DECREASE IN FUND

AUDITED BEGINNING BALANCE

Summary













SPECIAL RESERVE 
FOR 

POSTEMPLOYMENT BENEFITS 

This fund is used for dollars that the District has embarked for the future 
cost of postemployment benefits   



$207,169

REVENUES
LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $0

$0

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $0

$0

$0

OTHER FINANCING SOURCES/USES
Transfers In $0
Transfers Out $0

$0

$0

$207,169

Reserved Amounts
$207,169

SPECIAL RESERVE FOR POSTEMPLOYMENT BENEFITS
2019 - 2020 Budget

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET INCREASE IN FUND

AUDITED BEGINNING BALANCE

Summary













BUILDING 

This fund primarily accounts for proceeds from the sale  of bonds. 

This fund is not used for any other purpose other than those for 
which the bonds were issued.  



$525,478

REVENUES
LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $4,000

$4,000

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $204,000
Capital Outlay $0
Other Outgoing $0

$204,000

(200,000)

OTHER FINANCING SOURCES/USES
Transfers In $0
Transfers Out $0

$0

(200,000)

$325,478

Reserved Amounts
$325,478

BUILDING FUND
2019 - 2020 Budget

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET DECREASE IN FUND

AUDITED BEGINNING BALANCE

Summary



















CAPITAL FACILITIES 
DEVELOPER FEES   

Since January 1987, school districts have had the authority to levy  
developer fees for all new construction within the school district, including 
residential, commercial, and industrial development.  

With the adoption of Senate Bill 50 and the passage of proposition 1A by 
the California electorate on November 3, 1998, school districts are         
authorized to charge development fees based on prescribed state  
guidelines.  

Lake Tahoe Unified School District Board of Education has adopted fees of 
$2.24 for residential and $.36 for commercial development.     



$116,424

LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $306,000

$306,000

Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $0

$0

$306,000

Transfers In $0
Transfers Out $0

$0

$306,000

$422,424

Reserved Amounts
$422,424

OTHER FINANCING SOURCES/USES

CAPITAL FACILITIES FUND - DEVELOPER FEES
2019 - 2020 Budget

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

AUDITED BEGINNING BALANCE

NET INCREASE IN FUND

REVENUES

EXPENDITURES

Summary

















With the passage of SB50, the State School Facilities fund was estab-
lished pursuant to Education Code Section 1707.43 to receive appor-
tionments authorized by the State Allocation Board for new school facil-
ity construction and modernization projects.    

COUNTY SCHOOL FACILITIES 



$374,162

LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $6,000

$6,000

Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $4,000
Other Outgoing $0

$4,000

$2,000

Transfers In $0
Transfers Out $0

$0

$2,000

$376,162

$358,762
$17,399

Restricted

Total Other Financing Sources/Uses

ENDING FUND BALANCE

COMPONENTS OF ENDING FUND BALANCE

Other Designated

COUNTY SCHOOL FACILITIES
2019 - 2020 Budget

AUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures

Summary

EXCESS OF REVENUES

NET INCREASE IN FUND

OTHER FINANCING SOURCES/USES

REVENUES

EXPENDITURES



















SPECIAL RESERVE 
 FOR 

CAPITAL OUTLAY 

The Special Reserve Fund for Capital Outlay exists primarily to provide 
for the accumulation of monies for capital outlay purposes,   



$562

REVENUES
LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $500

$500

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $0

$0

$500

OTHER FINANCING SOURCES/USES
Transfers In $0
Transfers Out $0

$0

$500

$1,062

Reserved Amounts -$  
-$  

1,062$  

SPECIAL RESERVE FUND FOR CAPITAL OUTLAY
2019 - 2020 Budget

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

NET INCREASE IN FUND

AUDITED BEGINNING BALANCE

Restricted

ENDING FUND BALANCE

Summary



















FOUNDATION ACCOUNT 

“TAHOE TROUT FARM SCHOLARSHIP” 
Long time resident and owner of Tahoe Trout Farm, Mary Drury, died   
August 26, 2010.  In her will she donated $100,000 to LTUSD for the     
purpose of a scholarship for students at South Tahoe High School.  

The interest (after subtracting any payment of fees or taxes) shall be given 
to a graduating student at South Tahoe High School.  

Education Code 41031 states that any gift or bequest of money which is to 
be invested pursuant to this article shall be placed in a district special fund 
in the county treasury, to be designated as a foundation fund.      



$101,934

REVENUES
LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $1,600

$1,600

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $0

$0

$1,600

OTHER FINANCING SOURCES/USES
Transfers In $0
Transfers Out $0

$0

$1,600

$103,534

Reserved Amounts

103,534$  Unrestricted Net Position

FOUNDATION ACCOUNT TAHOE TROUT FARM SCHOLARSHIP
2019 - 2020 Budget

AUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

NET INCREASE IN FUND

ENDING FUND BALANCE

COMPONENTS OF ENDING FUND BALANCE

Restricted

Summary



















ADA 
 

 

The State Of California Funds School districts based on student attendance, 
also known as Average Daily Attendance (ADA) at school. 
 
ADA is calculated by dividing the total number of days of student attendance 
by the number of days of school taught during the same period.  
 
Because LTUSD is a declining enrollment district, the State allows the District 
to use its prior year ADA as the base in calculating the current year revenue.   





MULTI– YEAR 
PROJECTIONS 

The Education Code requires that districts requires that  
districts are able to demonstrate fiscal solvency for the current and 
two subsequent fiscal years. This is accompanied  by the preparation 
of a multi-year projection of future revenues and expenditures .  



Lake Tahoe Unified School District
Adopted Budget 2019-20 and Multi-Year Projection

Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined
   Revenue
General Purpose 35,754,465 0 35,754,465 36,657,475 0 36,657,475 1 37,478,790 0 37,478,790 1   38,503,001 0 38,503,001
Federal Revenue 76,106 2,210,441 2,286,547 0 1,747,978 1,747,978 2 0 1,747,978 1,747,978 2   0 1,747,978 1,747,978
State Revenue 1,416,737 3,370,148 4,786,885 742,740 3,457,337 4,200,077 3 742,740 3,457,337 4,200,077 742,740 3,457,337 4,200,077
Local Revenue 580,500 1,293,079 1,873,579 658,800 283,550 942,350 658,800 283,550 942,350 658,800 283,550 942,350
Total Revenue   37,827,808 6,873,668 44,701,476 38,059,015 5,488,865 43,547,880 38,880,330 5,488,865 44,369,195 39,904,541 5,488,865 45,393,406

   Expenditures
Certificated Salaries 17,341,938 3,484,881 20,826,819 16,968,804 3,267,721 20,236,525 4 17,107,904 3,294,521 20,402,425 4,8 17,248,204 3,321,321 20,569,525
Classified Salaries 5,260,784 2,427,022 7,687,806 5,268,942 2,352,114 7,621,056 4 5,332,142 2,380,314 7,712,456 4   5,396,142 2,408,514 7,804,656
Benefits 8,460,569 1,966,747 10,427,316 8,390,411 1,937,747 10,328,158 5 8,856,111 2,069,357 10,925,468 5   9,245,111 2,154,185 11,399,296
Books and Supplies 1,050,082 1,366,293 2,416,375 869,028 564,678 1,433,706 869,028 564,678 1,433,706 869,028 564,678 1,433,706
Other Services & Oper. Expenses 3,397,898 1,639,572 5,037,470 3,301,344 697,096 3,998,440 3,301,344 928,036 4,229,380 3,301,344 699,949 4,001,293
Capital Outlay 0 15,000 15,000 0 0 0 0 0 0 0 0 0
Other Outgo 7xxx 0 176,332 176,332 168,333 8,000 176,333 6 168,333 8,000 176,333 6   168,333 8,000 176,333
Transfer of Indirect 73xx (164,795) 119,127 (45,668) (156,752) 111,084 (45,668) (156,752) 111,084 (45,668) (156,752) 111,084 (45,668)
Total Expenditures   35,346,476 11,194,974 46,541,450 34,810,110 8,938,440 43,748,550 35,478,110 9,355,990 44,834,100 36,071,410 9,267,731 45,339,141

Deficit/Surplus   2,481,332 (4,321,306) (1,839,974) 3,248,905 (3,449,575) (200,670) 3,402,220 (3,867,125) (464,905) 3,833,131 (3,778,866) 54,265

Other Sources/(uses) 650,364 0 650,364 0 0 0 7 0 0 0 0 0 0
Transfers in/(out) 0 0 0 0 0 0 0 0 0 0 0 0
Contributions to Restricted (3,320,514) 3,320,514 0 (3,452,428) 3,452,428 0 8 (3,639,038) 3,639,038 0 8   (3,778,866) 3,778,866 0

Net increase (decrease) in Fund 
Balance   (188,818) (1,000,792) (1,189,610) (203,523) 2,853 (200,670) (236,818) (228,087) (464,905) 54,265 0 54,265

Beginning Balance   2,151,943 1,226,026 3,377,969 1,963,125 225,234 2,188,359 1,759,602 228,087 1,987,689 1,522,784 0 1,522,784

Ending Balance   1,963,125 225,234 2,188,359 1,759,602 228,087 1,987,689 1,522,784 0 1,522,784 1,577,049 0 1,577,049

Revolving/Stores/Prepaids 22,408 22,408 22,408 22,408 22,408 22,408 22,408 22,408
Reserve for Econ Uncertainty 
(3%)

1,396,244 1,396,244 1,312,457 1,312,457 1,345,023 1,345,023 1,360,174 1,360,174

Restricted Programs 225,234 225,234 228,087 228,087 0 0 0 0 0 0
Assigned 0 0 0 0 0 0 0
Unappropriated Fund Balance 544,473 0 544,473 424,738 0 424,738 155,353 0 155,353 194,467 0 194,467

Unappropriated Percent 1.2% 1.0% 0.3% 0.4%
   

Projection
2021-222018-19 2019-20 2020-21

Estimated Actual Adopted Budget Projection

6/6/2019 2017-18 Interim Budget and MYP



MISCELLANEOUS 

→District Budget Certification
→Workers' Compensation Certification
→Contributions to Restricted Programs
→CEA & CEB
→Lottery Report
→Summary of Interfund Activities
→Criteria & Standards Review
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