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Mission Statement 

 

The Lake Tahoe Unified School District, working collaboratively 

with  parents and the community, will provide a quality  

learning environment, in which all students develop  

competence in basic skill areas, and are  

prepared  to be responsible, contributing citizens. 
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South Tahoe High School Academic Programs 

Common Core Instruction 

South Tahoe High School is implementing California’s Common Core Standards for all students.  The standards not only 

stress key areas of English Language Arts and Development, Integrated Mathematics, Next Generation Science Standards, 

and soon to be adopted Social Science, but also stresses the “Common Core” of those standards; critical thinking, commu-

nication, collaboration and creativity. 

Advancement Via Individual Determination (AVID) 

South Tahoe High School and South Tahoe Middle School are National Demonstration Schools for the AVID program and 

provide a myriad of alternative programs for our students.  The AVID program is designed to prepare motivated students 

that do not have supports to prepare for four-year college eligibility. AVID students enroll in rigorous curriculum, includ-

ing Advanced Placement courses and the AVID elective class. In this program, students receive academic support as well 

as tips on how to get organized and stay motivated. Lake Tahoe Unified School District has added grades 3-5 to the district 

wide AVID program. 

Career Technical Education 

Career Technical Education (CTE) helps students explore and train for future careers. Students are exposed to real-world 

challenges, projects and issues that encourage increased critical thinking and cognitive diversity.  CTE students learn  in 

collaborative and interactive environments with state-of-the-art equipment and technology.  The CTE/TADA Building 

opened in 2010 and 2011 respectively and  has a full compliment of state of the art equipment and highly trained instruc-

tors providing award winning programs.  

Honors and Advanced Placement (AP) Program 

Honors classes at STHS are offered in Chemistry, English, Spanish, and Math.  AP courses include:  AP Biology, AP Cal-

culus, AP Chemistry, AP Economics, AP English Language and Composition, AP English Literature and Composition, AP 

Environmental Science, AP Psychology, AP Spanish, AP Statistics, and AP US History . Students take a national test in 

May and receive a weighted grade; i.e., an A is worth 5.0 points instead of 4.0 points. The content of these courses are 

more rigorous than a regular high school college prep class. 

Dual Enrollment Classes  
LTUSD in collaboration with Lake Tahoe Community College is beginning its rollout of classes, delivered at STHS but 

receiving both high school and college credit.  All entering Freshmen participate in Get Focused, Stay Focused, a compre-

hensive career and college planning program that culminates in the creation of a 10-year plan for which the students re-

ceive 5 quarter units from LTCC and, as freshmen, begin their post-secondary training.  Credit for some Career Technical 

Education classes begins in the 2016-17 School Year with many other classes to follow. 

 Independent Learning Academy (ILA) 

The ILA is a program which meets the needs of independent learners and provides flexibility for K-12 students who wish 

to study independently, while freeing their time to pursue other avenues of study or work.  The goal of the Independent 

Learning Academy is to offer a standards-based and student-focused academic option to all students in our community. 

National Honors Society Program (NHS) 

The National Honor Society Program, is an academic program open to any qualified student with a 3.8 or higher academic 

grade point average.  The program offers tutoring to anyone in need, in any subject area.    

Flex 

Flex is an English Language Arts Common Core Curriculum replacement reading program for student who have demon-

strated reading skills below or significantly below grade level and who require focused and accelerated instruction in order 

to increase literacy skills. It is designed to reach students of all levels, from  Beginning Reader to 1300 Lexile .The stu-

dents are provided daily intervention that uses embedded scaffolded  instruction, practice, assessment, acceleration, reme-

diation , and review opportunities to provide comprehensive reading and language arts instruction focused on targeted skill 

development and high-quality reading opportunities.  

K-12 Online Learning 

Online learning provides students access to learning 24 hours per day, 7 days per week, and 52 weeks per year. Students/

families, especially those involved in advanced sports training, are interested in a blended program, exploring options for 

curriculum acceleration and/or remediation, as well as those searching for full online curriculum on-and offsite– can have 

their requests met through a comprehensive online program coordinated through LTUSD. 



South Tahoe Middle School 
Academic Programs  

Accelerated Reader Program 
An assessment of a student’s independent reading level is prepared and then pared with reading books that assure the 

student is reading at an appropriate level. 

 

Advancement Via Individual Determination (AVID) 

South Tahoe Middle School and South Tahoe High School are National Demonstration Schools for AVID.  The AVID 

program is designed to prepare motivated students for four-year college eligibility.  AVID  

students enroll in a rigorous curriculum, while the AVID elective class students receive academic support as well as 

tips on how to get organized and stay motivated. 

 

Differentiated Instruction 

Differentiated Instruction is a teaching theory based on the premise that instructional approaches should vary and be 

adapted in relation to individual and diverse students in classrooms.  The teachers adjust the  

curriculum and presentation of information to learners rather than expecting students to modify themselves for the cur-

riculum. 

Gifted and Talented Education (GATE) 

Lake Tahoe Unified School District provides for varied elementary and middle school program offerings, such as 

classroom instruction with increased depth and complexity in grades 4 -5, and clustered groups in 

GATE/Accelerated Language Arts and GATE/Accelerated Math classes (Algebra and pre-algebra) in grades 6-8. 

 

Homework Club 

The Homework Club is an after-school program that provides academic support and time for students to complete as-

signments for school. 

Independent Learning Academy (ILA) 

The ILA is a program which meets the needs of independent learners and provides flexibility for K-12  

students who wish to study independently, while freeing their time to pursue other avenues of study or work.  The goal 

of the Independent Learning Academy is to offer a standards-based and student focused academic option to all stu-

dents in our community. 

Flex 

Flex is a replacement reading program for students that have demonstrated reading skills below grade level or signifi-

cantly below grade level and who require focused and accelerated instruction in order to increase literacy skills.  The 

students are provided a daily reading class with instruction at several stations. The students are provided a focused and 

high-quality reading opportunity. 

 

K-12 Online Learning 

Online learning provides students access to learning 24 hours per day, 7 days per week, and 52 weeks per year. Stu-

dents/families, especially those involved in sports, are interested in a blended program, exploring options for curricu-

lum acceleration and/or remediation, as well as those searching for full online curriculum on-and offsite– can have 

their requests met through a comprehensive online program coordinated through LTUSD. 



South Tahoe Elementary Schools Academic Programs  

Advancement Via Individual Determination—Elementary AVID 

Elementary AVID is designed for districts that currently have middle and high school AVID programs. The goal 

of Elementary AVID is to give students the AVID strategies necessary to become successful in middle school, 

high school and then to be prepared to enter a four year college.  

 

Kid Zone 

Although Kid Zone is not a part of the regular elementary school curriculum it does provide exciting activity-

based experiences in art, drama, language arts, math, music, science, and social studies as well as games and phys-

ical activities in a child day-care setting.  The Kid Zone provides the Kindergarten Day Child Care Program and 

the Early Bird Child Care Program for students in Grades 1-5 and it is available in some of our elementary 

schools.  This program is currently offered at the Lake Tahoe Environmental Science Magnet School. 

 

Independent Learning Academy (ILA) 

The ILA is a program which meets the needs of independent learners and provides flexibility for K-12 students 

who wish to study independently, while freeing their time to pursue other avenues of study or work.   The goal of 

the Independent Learning Academy is to offer a standards-based and student focused academic option to all stu-

dents in our community. 

 

Read 180  

Read 180 is a replacement reading program for students that have demonstrated reading skills below grade level or 

significantly below grade level and who require focused and accelerated instruction in order to increase literacy 

skills.  The students are provided a daily reading class with instruction at several stations. The students are provid-

ed a focused and high-quality reading opportunity. 

 

State Preschool 

State Preschool is part of a comprehensive plan to meet the Early Childhood Education needs for 3 and 4 year olds 

in the underserved areas and populations in El Dorado County.  The District’s goal will be to provide all eligible 

children a pre-school program that meets all Title V regulations as set forth by the California Department of Edu-

cation.  The program is currently operating at Tahoe Valley Elementary school. The Tahoe Valley program is 

funded through a contract with Happy Kids Preschool & Daycare, Inc. 

 

Two-Way Immersion Program (TWI) 

The Two-Way Immersion Program was adopted by the Lake Tahoe Unified School District Board of Education on 

March 13, 2007 and it is implemented at Bijou Community School.  The Two-Way immersion program integrates  

language minority and language majority students, providing instruction in both English and Spanish.  The struc-

ture of the program integrates students for most content instruction and provides the instruction in the non-English 

language for a significant portion of the school day.  Two-way bilingual immersion programs strive to promote 

bilingualism and bi-literacy, grade-level academic achievement, and positive cross-cultural attitudes and behaviors 

for all students. 

K-12 Online Learning 

Online learning provides students access to learning 24 hours per day, 7 days per week, and 52 weeks per year. 

Students/families, especially those involved in sports, are interested in a blended program, exploring options for 

curriculum acceleration and/or remediation, as well as those searching for full online curriculum on-and offsite– 

can have their requests met through a comprehensive online program coordinated through LTUSD. 



  

 
Chief Business & Operations Officer  

Budget Narrative 

2018-19                                                          
 

 
The 2018-19 fiscal-year Proposed Budget is respectfully submitted for Board review and 
approval.  The budget document presented represents updated expenditure estimates and 

revenue projections based upon the Governor’s May Revise budget estimates. 
 

ATTENDANCE HISTORY (See Exhibit A) 
 

Enrollment for 2018-19 is estimated at 3,861 based on the historic enrollment trends.  The 
most significant characteristic for determining district income is the calculation of the 

average number of students that are in school and in attendance on a daily basis.  LTUSD’s 
budgeted ADA for 2018-19 is estimated at 3,607; a 93.4% ADA to enrollment ratio. 
 

Small fluctuations in the district’s ADA can mean thousands of dollars as a gain or loss of 
income. The district attendance records are monitored weekly and ADA is updated 
throughout the year to ensure that the projected LCFF income matches the district’s 

budgeted or revised projection. Public schools receive most of their income based on 
attendance as the State does not pay the district for enrollment, just attendance.   

 

GENERAL FUND REVENUES, 2018-19 (See Exhibit B) 
 

The majority of the District's General Fund revenue of $43,473,718 is generated from the 
Local Control Funding Formula (LCFF) and Property Tax sources which equals 82% 

($35,597,328).  The LCFF calculation reflects cost of living adjustment equaling 3% and full 
funding of the LCFF Gap. 
 

Federal Revenue income equals $1,863,898 or 4% and is a small portion of the overall 
revenue.  This funding is restricted and must be expended for purposes that are determined 

by the grantor.  The Federal programs included in the district budget are, Special Education 
Grants, Title I – III, and Forest Reserve funding. 
 

The second largest source of revenue is Other State income at $5,115,285 or 12% and the 
majority must be spent for restricted state determined programs.  The largest categorical 
programs reflected in the Other State Income are Special Education, Lottery, ASES and Prop 

98 One-Time funds. 
 

Other Local Revenue equals $897,207 or 2% includes sources such as: Interest, 
Transportation Fees, Facility Rents and one-time or local grant funding sources. 
 

 
 

 

 



 

EXPENDITURES (Exhibit C) 
 
Total district expenditures equal $43,776,152 with most of the District’s expenditures 

committed to the salaries and benefits for employees.  In Lake Tahoe Unified School District, 
85% of the district’s budgeted expenditures are for the salaries and benefits of all employees. 
This percentage will fluctuate as one-time dollars are added or removed from budget 

estimates. The expense for Certificated Salaries equals $20,217,471 and Classified Salaries 
equal $7,012,851.  

 
The district has four employee categories:  certificated, classified, confidential and 
managerial.  The classification depends on the employees’ work category, type of 

representation or bargaining unit. The South Tahoe Educators’ Association represents 
certificated employees:  Classroom Teachers, Librarians, Nurses and others who provide 
services that require credentials from the State of California. 

 
The California School Employees Association represents classified support staff including 

positions such as: Secretaries, Instructional Aides, Bus Drivers, Accounting and Custodial 
Personnel.  Management includes both certificated and classified employees such as: 
Principals, Supervisors, Directors, Counselors, Psychologists, Chief Business & Operations 

Officer and Superintendent. The confidential group includes Administrative Assistants. 
 

The employer paid employee benefits of the district represents 23% of the budget or 
$10,039,598, for legally required retirement contributions (STRS, PERS), workers’ 
compensation, unemployment insurance, and employee health benefits, which include 

medical, dental and vision care coverage. We continue to see increases for STRS and PERS 
employer paid contributions in future years. 
 

Other significant categories of expenditure include, Books and Supplies $2,083,373 or 5%, 
Services and Other Operating Expenses $4,269,849 or 10% (Utilities, Insurance, Facility 

Repairs, Legal Services, etc.), Capital Outlay $8,345 or <1% (Facilities Maintenance Projects) 
and Other Outgo $144,665 or <1%. (State Special Schools, Cafeteria Fund Indirect Costs and 
Debt Service). 

 

LOTTERY INCOME AND HISTORY (See Exhibit D) 
 
The California State Lottery is projected to yield $736,750 or approximately 1.7% of the 
district’s estimated income in 2018-19 and equals only a small portion of the total income 

needed to support the district’s educational programs. Lottery income is not a stable source 
of income for the district and has ranged from a low of $77 per ADA in 1991-92 to a high of 

$194 per ADA in 2017-18.  Since the income is not consistent, the expenditures have also 
varied widely.  Additionally, since 1997-1998, school districts have been required to use 50% 
of the growth in Lottery allocations for the purchase of instructional materials. 

 
 
In 2018-19, it is projected that California school districts will receive $146.00 per ADA in 

unrestricted funds and $48 per ADA that is restricted for instructional material purchases. 
For the 2018-19 year, the unrestricted lottery income has been budgeted for certificated pupil 

support salaries and benefits for counseling and vice-principal personnel.  The restricted 
lottery income will be used for the purchase of instructional materials, e-books, and 
instructional supplies used district-wide.  



 

ENDING FUND BALANCE (See Exhibit E) 
 
Revenues that have not been expended during a fiscal year are carried over into the 

subsequent year and impact the district’s “Net Ending Balance”.  In most cases, this is the 
only reserve account that a school district has for general operational purposes.  The net 

ending balance of one year becomes the net beginning balance of the subsequent fiscal year.  
The 2018-19 budget estimates the unrestricted ending balance to be $1,532,089. The 
district’s ending fund balance reflects the required 3% reserve equaling $1,313,285 as 

required by the State.  The ending balance also reflects $175,363 for LCFF Supplemental & 
Concentration Grants, $22,408 of nonspendable funds (revolving cash and stores) and 
$21,033 of Prop 98 one-time funds. 

 

Future Considerations 
 
The multi-year projections prepared to accompany the budget reflect adequate reserves for 
the current and subsequent two years.  Projections include flat projections for enrollment 
and ADA for the 2019-20 school year 2020-21 years.  Projections also include increases for 

step & column as well as increases for STRS and PERS. 
 

Projections are based on the most current knowledge and are updated regularly as new 
information becomes available. 
 

Thank You!  
 

The Business Office staff works collaboratively with other Departments to formulate 
projections for the Budget.  I would like to thank everyone who has helped to provide input 
on this document.  Additionally, I’d like to recognize Lynn Dupree and Barbara Coolbaugh 

for putting this all together. 
 

 
Regards, 
 

Billy Wessell 
Chief Business & Operations Officer 
 



Exhibit A 

Total estimated enrollment decline over a 10-year period is 104
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Exhibit B

 

 

Lake Tahoe Unified School District
2018-2019 Budget

REVENUE SOURCES

LCFF
82%

Federal
Revenue

4%
State Revenue

12%

Other Local
Revenue

2%

Interfund
Transfers

0%

Local Control Funding Formula (LCFF)                 82%
State Aid - LCFF $  15,842,068
Education Protection Account 726,846
Local Taxes 19,028,414
TOTAL $ 35,597,328

Federal Revenue 4%
Special Ed. Grants/Entl $ 1,030,693
Forest Reserve 48,189
Federal Grants-Title I-V                                  716,602
Other 68,414
TOTAL $   1,863,898

State Revenue 12%
Special Education-AB602 $2,255,586
State Lottery 736,750
Other State/ASES/ROP/Misc.                          2,122,949
TOTAL $5,115,285

Other Local Revenue 2%
Leases and Rents $125,000
Fees, Contracts, Interagency 95,500
Tuition 20,000
All Other Local Revenue 621,707
Interest 35,000
TOTAL $897,207

Interfund Transfers 0 %
Transfer In/Cafeteria, Special Reserve    $            0 
TOTAL $            0



Exhibit C

Lake Tahoe Unified School District
2018-2019 Budget
EXPENDITURES

Certificated Salaries
$20,217,471

Classified Salaries
$7,012,851

Employee Benefits
$10,039,598

Services/Other Operating 
Expenses

$4,269,849

Other Outgo/Support 
$144,665

Books & Supplies
$2,083,373

Certificated
46%Classified Salaries

16%

Employee Benefits
23%

Books & Supplies
5%

Services/Other 
Operating 
Expenses

10%

Capital Outlay
0%

Other 
Outgo/Support

0%

Capital Outlay
$8,345



Exhibit D
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Exhibit E

Ending Fund Balance History
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GENERAL FUND 
 

 

The General Fund is the chief operating fund for the  District.  
 
The fund is used to account for the ordinary operations of the  
District  
 
All transactions, except those required or permitted by law to be in 
another fund, are accounted for in the General Fund  



$2,591,185

REVENUES
LCFF Sources $35,597,328
Federal Revenues $1,863,898
Other State Revenues $5,115,285
Other Local Revenues $897,207

$43,473,718

EXPENDITURES
Certificated Salaries $20,217,471
Classified Salaries $7,012,851
Employee Benefits $10,039,598
Books and Supplies $2,083,373
Services, Other Operating Expenses $4,269,849
Capital Outlay $8,345
Other Outgoing $190,333
Transfers of Indirect/Direct Support Costs ($45,668)

$43,776,152

($302,434)

OTHER FINANCING SOURCES/USES
Transfers In $0
Transfers Out $0

$0

($302,434)

$2,288,751

Reserved Amounts
5,000$                

Stores 17,408$               
Restricted 756,662$             

1,313,285$             
196,396$              

GENERAL FUND
2018 - 2019 Budget

AUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures

Combined Summary

Revolving Cash

Reserve for Economic Uncertainties
Other Designated

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

NET DECREASE IN FUND

ENDING FUND BALANCE

COMPONENTS OF ENDING FUND BALANCE



$1,805,970

REVENUES
LCFF Sources $35,597,328
Federal Revenues $48,189
Other State Revenues $1,944,864
Other Local Revenues $450,500

$38,040,881

EXPENDITURES
Certificated Salaries $16,886,687
Classified Salaries $4,944,127
Employee Benefits $8,218,987
Books and Supplies $1,315,220
Services, Other Operating Expenses $3,449,702
Capital Outlay $0
Other Outgoing $168,333
Transfers of Indirect/Direct Support Costs ($192,498)

$34,790,558

$3,250,323

OTHER FINANCING SOURCES/USES
Transfers In $0
Transfers Out $0
Contributions ($3,524,204)

($3,524,204)

($273,881)

$1,532,089

Reserved Amounts
5,000$                
17,408$               

1,313,285$             
196,396$              Other Designated

Revolving Cash
Stores
Reserve for Economic Uncertainties

GENERAL FUND - UNRESTRICTED
2018 - 2019 Budget

COMPONENTS OF ENDING FUND BALANCE

AUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET DECREASE IN FUND

Summary



$785,215

REVENUES
LCFF Sources $0
Federal Revenues $1,815,709
Other State Revenues $3,170,421
Other Local Revenues $446,707

$5,432,837

EXPENDITURES
Certificated Salaries $3,330,784
Classified Salaries $2,068,724
Employee Benefits $1,820,611
Books and Supplies $588,914
Services, Other Operating Expenses $820,147
Capital Outlay $8,345
Other Outgoing $22,000
Transfers of Indirect/Direct Support Costs $146,830

$8,806,355

($3,373,518)

OTHER FINANCING SOURCES/USES
Transfers In
Transfers Out
Contributions $3,344,965

$3,344,965

($28,553)

$756,661

Reserved Amounts
$756,661

GENERAL FUND - RESTRICTED
2018 - 2019 Budget

AUDITED BEGINNING BALANCE

COMPONENTS OF ENDING FUND BALANCE

Restricted

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET DECREASE IN FUND

Summary





















Special Education 
Pass-Through Fund 

This Fund is used to account separately for Alpine County’s 
portion of SELPA funding.   



$0

REVENUES

LCFF Sources $0

Federal Revenues $1,108

Other State Revenues $133,555

Other Local Revenues $0

$134,663

EXPENDITURES

Certificated Salaries $0

Classified Salaries $0

Employee Benefits $0

Books and Supplies $0

Services, Other Operating Expenses $0

Capital Outlay $0

Other Outgoing $134,663

$134,663

$0

OTHER FINANCING SOURCES/USES

Transfers In $0

Transfers Out $0

$0

$0

$0

Reserved Amounts

$0Other Designated

SPECIAL EDUCATION PASS-THROUGH FUND

2018 - 2019 Budget

AUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

NET INCREASE IN FUND

ENDING FUND BALANCE

COMPONENTS OF ENDING FUND BALANCE

Summary













CAFETERIA-FOOD SERVICE 

Good nutrition is essential in preparing children to learn. 

Child Nutrition Services continues to be a self—supporting branch of the 
Lake Tahoe Unified School District. For those students in need we offer a 
free or reduced priced meal program.  

School meals are healthy meals meeting federal guidelines based on the   
dietary guidelines for Americans as well as following State & USDA     
guidelines. We are committed to promoting healthy food choices for our 
students and maintaining high nutritional standards while offering     
delicious and satisfying menu choices for breakfast and lunch.      



$454,965

REVENUES

LCFF Sources $0

Federal Revenues $1,006,000

Other State Revenues $80,400

Other Local Revenues $268,511

$1,354,911

EXPENDITURES

Certificated Salaries $0

Classified Salaries $566,849

Employee Benefits $274,470

Books and Supplies $441,500

Services, Other Operating Expenses $44,360

Capital Outlay $0

Other Outgoing $45,668

$1,372,847

($17,936)

OTHER FINANCING SOURCES/USES

Transfers In $0

Transfers Out 0

0

(17,936)

$437,029

Reserved Amounts

$0

437,029$   Restricted

COMPONENTS OF ENDING FUND BALANCE

Stores     10,000

CAFETERIA - FOOD SERVICES FUND

2018 - 2019 Budget

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

AUDITED BEGINNING BALANCE

NET DECREASE IN FUND

Summary

















This fund accounts for State and Local revenue that is used  specifically 
for the acquisition, rehabilitation, or replacement of equipment used to 
transport students.    

 
PUPIL TRANSPORTATION AND EQUIPMENT 



$99,599

REVENUES

LCFF Sources $0

Federal Revenues $0

Other State Revenues $0

Other Local Revenues $750

$750

EXPENDITURES

Certificated Salaries $0

Classified Salaries $0

Employee Benefits $0

Books and Supplies $0

Services, Other Operating Expenses $0

Capital Outlay $0

Other Outgoing $36,510

$36,510

($35,760)

OTHER FINANCING SOURCES/USES

Transfers In $0

Transfers Out $0

$0

($35,760)

$63,839

Reserved Amounts

$63,839

PUPIL TRANSPORTATION EQUIPMENT FUND

2018 - 2019 Budget

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

AUDITED BEGINNING BALANCE

NET DECREASE IN FUND

Summary

















SPECIAL RESERVE  
FOR  

OTHER THAN CAPITAL OUTLAY 
 

This fund provides for the accumulation of general operating monies 
that are used for other than capital outlay purposes.  



$188,767

REVENUES
LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $1,000

$1,000

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $0

$0

$1,000

OTHER FINANCING SOURCES/USES
Transfers In $0
Transfers Out $0

$0

$1,000

$189,767

Reserved Amounts
$189,767

SPECIAL RESERVE FUND FOR OTHER THAN CAPITAL OUTLAY PROJECTS
2018 - 2019 Budget

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET DECREASE IN FUND

AUDITED BEGINNING BALANCE

Summary













SPECIAL RESERVE 
FOR 

POSTEMPLOYMENT BENEFITS 

This fund is used for dollars that the District has embarked for the future 
cost of postemployment benefits   



$300,764

REVENUES

LCFF Sources $0

Federal Revenues $0

Other State Revenues $0

Other Local Revenues $0

$0

EXPENDITURES

Certificated Salaries $0

Classified Salaries $0

Employee Benefits $0

Books and Supplies $0

Services, Other Operating Expenses $0

Capital Outlay $0

Other Outgoing $0

$0

$0

OTHER FINANCING SOURCES/USES

Transfers In $0

Transfers Out $0

$0

$0

$300,764

Reserved Amounts

$300,764

SPECIAL RESERVE FOR POSTEMPLOYMENT BENEFITS

2018 - 2019 Budget

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET INCREASE IN FUND

AUDITED BEGINNING BALANCE

Summary













BUILDING 

This fund primarily accounts for proceeds from the sale  of bonds. 

This fund is not used for any other purpose other than those for 
which the bonds were issued.  



$621,533

REVENUES

LCFF Sources $0

Federal Revenues $0

Other State Revenues $0

Other Local Revenues $2,000

$2,000

EXPENDITURES

Certificated Salaries $0

Classified Salaries $0

Employee Benefits $0

Books and Supplies $0

Services, Other Operating Expenses $4,000

Capital Outlay $0

Other Outgoing $0

$4,000

(2,000)

OTHER FINANCING SOURCES/USES

Transfers In $0

Transfers Out $0

$0

(2,000)

$619,533

Reserved Amounts

$619,533

BUILDING FUND

2018 - 2019 Budget

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET DECREASE IN FUND

AUDITED BEGINNING BALANCE

Summary



















CAPITAL FACILITIES 
DEVELOPER FEES   

Since January 1987, school districts have had the authority to levy  
developer fees for all new construction within the school district, including 
residential, commercial, and industrial development.  

With the adoption of Senate Bill 50 and the passage of proposition 1A by 
the California electorate on November 3, 1998, school districts are         
authorized to charge development fees based on prescribed state  
guidelines.  

Lake Tahoe Unified School District Board of Education has adopted fees of 
$2.24 for residential and $.36 for commercial development.     



$121,250

LCFF Sources $0

Federal Revenues $0

Other State Revenues $0

Other Local Revenues $301,000

$301,000

Certificated Salaries $0

Classified Salaries $0

Employee Benefits $0

Books and Supplies $0

Services, Other Operating Expenses $175,000

Capital Outlay $0

Other Outgoing $0

$175,000

$126,000

Transfers In $0

Transfers Out $0

$0

$126,000

$247,250

Reserved Amounts

$247,250

OTHER FINANCING SOURCES/USES

CAPITAL FACILITIES FUND - DEVELOPER FEES

2018 - 2019 Budget

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

AUDITED BEGINNING BALANCE

NET INCREASE IN FUND

REVENUES

EXPENDITURES

Summary

















With the passage of SB50, the State School Facilities fund was estab-
lished pursuant to Education Code Section 1707.43 to receive appor-
tionments authorized by the State Allocation Board for new school facil-
ity construction and modernization projects.    

COUNTY SCHOOL FACILITIES 



$800,120

LCFF Sources $0

Federal Revenues $0

Other State Revenues $0

Other Local Revenues $0

$0

Certificated Salaries $0

Classified Salaries $0

Employee Benefits $0

Books and Supplies $0

Services, Other Operating Expenses $0

Capital Outlay $800,000

Other Outgoing $0

$800,000

($800,000)

Transfers In $0

Transfers Out $0

$0

($800,000)

$120

$120

Total Other Financing Sources/Uses

ENDING FUND BALANCE

COMPONENTS OF ENDING FUND BALANCE

Other Designated

COUNTY SCHOOL FACILITIES

2018 - 2019 Budget

AUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

NET DECREASE IN FUND

OTHER FINANCING SOURCES/USES

REVENUES

EXPENDITURES

Summary



















SPECIAL RESERVE 
 FOR 

CAPITAL OUTLAY 

The Special Reserve Fund for Capital Outlay exists primarily to provide 
for the accumulation of monies for capital outlay purposes,   



$70,784

REVENUES

LCFF Sources $0

Federal Revenues $0

Other State Revenues $0

Other Local Revenues $100

$100

EXPENDITURES

Certificated Salaries $0

Classified Salaries $0

Employee Benefits $0

Books and Supplies $0

Services, Other Operating Expenses $0

Capital Outlay $0

Other Outgoing $0

$0

$100

OTHER FINANCING SOURCES/USES

Transfers In $0

Transfers Out $0

$0

$100

$70,884

Reserved Amounts -$                   

-$                   

70,884$              

SPECIAL RESERVE FUND FOR CAPITAL OUTLAY

2018 - 2019 Budget

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

NET INCREASE IN FUND

AUDITED BEGINNING BALANCE

Restricted

ENDING FUND BALANCE

Summary



















FOUNDATION ACCOUNT 

“TAHOE TROUT FARM SCHOLARSHIP” 
Long time resident and owner of Tahoe Trout Farm, Mary Drury, died   
August 26, 2010.  In her will she donated $100,000 to LTUSD for the     
purpose of a scholarship for students at South Tahoe High School.  

The interest (after subtracting any payment of fees or taxes) shall be given 
to a graduating student at South Tahoe High School.  

Education Code 41031 states that any gift or bequest of money which is to 
be invested pursuant to this article shall be placed in a district special fund 
in the county treasury, to be designated as a foundation fund.      



$100,434

REVENUES

LCFF Sources $0

Federal Revenues $0

Other State Revenues $0

Other Local Revenues $100

$100

EXPENDITURES

Certificated Salaries $0

Classified Salaries $0

Employee Benefits $0

Books and Supplies $0

Services, Other Operating Expenses $0

Capital Outlay $0

Other Outgoing $0

$0

$100

OTHER FINANCING SOURCES/USES

Transfers In $0

Transfers Out $0

$0

$100

$100,534

Reserved Amounts

100,534$              Other Designated

FOUNDATION ACCOUNT TAHOE TROUT FARM SCHOLARSHIP

2018 - 2019 Budget

AUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

NET INCREASE IN FUND

ENDING FUND BALANCE

COMPONENTS OF ENDING FUND BALANCE

Restricted

Summary



















ADA 

The State Of California Funds School districts based on student attendance, 
also known as Average Daily Attendance (ADA) at school. 

ADA is calculated by dividing the total number of days of student attendance 
by the number of days of school taught during the same period.  

Because LTUSD is a declining enrollment district, the State allows the District 
to use its prior year ADA as the base in calculating the current year revenue.   





MULTI– YEAR 
PROJECTIONS 

The Education Code requires that districts requires that  
districts are able to demonstrate fiscal solvency for the current and 
two subsequent fiscal years. This is accompanied  by the preparation 
of a multi-year projection of future revenues and expenditures .  



Lake Tahoe Unified School District
2018-2019 Adopted Budget MYP

Unrestricted Restricted Combined Unrestricted Restricted Unrestricted Restricted Combined Unrestricted Restricted Unrestricted Restricted Combined
   Revenue

LCFF Revenue 35,597,328 0 35,597,328 690,485 36,287,813 0 36,287,813 882,928 37,170,741 0 37,170,741
Federal Revenue 48,189 1,815,709 1,863,898 0 48,189 1,815,709 1,863,898 48,189 1,815,709 1,863,898

Other State Revenue 1,944,864 3,170,421 5,115,285 (1,250,942) 693,922 3,170,421 3,864,343 693,922 3,170,421 3,864,343
Other Local Revenue 450,500 446,707 897,207 450,500 446,707 897,207 450,500 446,707 897,207

Total Revenue   38,040,881 5,432,837 43,473,718 (560,457) 0 37,480,424 5,432,837 42,913,261 882,928 0 38,363,352 5,432,837 43,796,189

   Expenditures
Certificated Salaries 16,886,687 3,330,784 20,217,471 (521,500) 41,300 16,365,187 3,372,084 19,737,271 134,200 41,800 16,499,387 3,413,884 19,913,271

Classified Salaries 4,944,127 2,068,724 7,012,851 118,700 43,700 5,062,827 2,112,424 7,175,251 121,500 44,600 5,184,327 2,157,024 7,341,351
Benefits 8,218,987 1,820,611 10,039,598 7,773 127,074 8,226,760 1,947,685 10,174,445 489,479 135,085 8,716,239 2,082,769 10,799,008

Books and Supplies 1,315,220 768,153 2,083,373 (275,000) 0 1,040,220 768,153 1,808,373 1,040,220 768,153 1,808,373
Services & Operating Expenses 3,449,702 820,147 4,269,849 (135,000) 0 3,314,702 820,147 4,134,849 3,314,702 820,147 4,134,849

Capital Outlay 0 8,345 8,345 0 8,345 8,345 0 8,345 8,345
Other Outgo 7xxx 168,333 22,000 190,333 168,333 22,000 190,333 168,333 22,000 190,333

Transfer of Indirect 73xx (192,498) 146,830 (45,668) (192,498) 146,830 (45,668) (192,498) 146,830 (45,668)
Total Expenditures   34,790,558 8,985,594 43,776,152 (805,027) 212,074 33,985,531 9,197,668 43,183,199 745,179 221,485 34,730,710 9,419,152 44,149,862

Deficit/Surplus   3,250,323 (3,552,757) (302,434) 244,570 (212,074) 3,494,893 (3,764,831) (269,938) 137,749 (221,485) 3,632,642 (3,986,316) (353,674)

Other Sources/(uses) 0 0 0 0 0 0 0 0 0
Transfers in/(out) 0 0 0 0 0 0 0 0 0

Contributions to Restricted (3,524,204) 3,524,204 0 (2,828,930) 2,828,930 0 (3,807,076) 3,807,076 0

Net increase (decrease) in Fund Balance   (273,881) (28,553) (302,434) 665,963 (935,901) (269,938) (174,434) (179,240) (353,674)

Beginning Balance   1,805,970 785,215 2,591,185 1,532,089 756,661 2,288,750 2,198,052 (179,240) 2,018,812

Ending Balance   1,532,089 756,661 2,288,750 2,198,052 (179,240) 2,018,812 2,023,618 0 1,665,138

Revolving/Stores/Prepaids 22,408 22,408 22,408 22,408 22,408 22,408
Reserve for Econ Uncertainty (3%) 1,313,285 1,313,285 1,295,496 1,295,496 1,324,496 1,324,496

Restricted Programs 756,661 756,661 (179,240) (179,240) 0 0
Assigned 196,396 196,396 175,363 175,363 175,363 175,363

Unappropriated Fund Balance 0 0 0 704,785 0 704,785 501,351 0 142,871
Unappropriated Percent 0.0% 1.6% 0.3%

2020-21
Enrollment/ADA - 3861/3607 (93%) Enrollment/ADA - 3861/3607 (93%) Enrollment/ADA - 3861/3607 (93%)

Adopted Budget Projection Projection
2018-19 Adjustments to 18-19 2019-20 Adjustments to 19-20



MISCELLANEOUS 

→District Budget Certification
→Workers' Compensation Certification
→Contributions to Restricted Programs
→CEA & CEB
→Lottery Report
→Summary of Interfund Activities
→Criteria & Standards Review













$1,313,285 Routine Restricted (requires match)
$1,981,824 State Special Education - State FD

$9,679 State Special Education - Mental Health Svc
$217,224 Federal Special Education - Basic Grant Entl

$2,192 Federal Special Education - Early Intervention Grant

General Fund        $3,524,204

Unrestricted

Lake Tahoe Unifed School District
2018-2019 Budget

Contributions to Restricted Programs

           FROM                                  TO

Restricted
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