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South Tahoe High School Academic Programs  
Common Core Instruction 

South Tahoe High School is implementing California’s Common Core Standards for all students.  The standards not only 
stress key areas of English Language Arts and Development, Integrated Mathematics, Next Generation Science Standards, 
and soon to be adopted Social Science, but also stresses the “Common Core” of those standards; critical thinking, communi-
cation, collaboration and creativity. 

 
Advancement Via Individual Determination (AVID) 

South Tahoe High School and South Tahoe Middle School are National Demonstration Schools for the AVID program and 
provide a myriad of alternative programs for our students.  The AVID program is designed to prepare motivated students 
that do not have supports to prepare for four-year college eligibility. AVID students enroll in rigorous curriculum, including 
Advanced Placement courses and the AVID elective class. In this program, students receive academic support as well as 
tips on how to get organized and stay motivated. Lake Tahoe Unified School District has added grades 3-5 to the district 
wide AVID program. 
 

Career Technical Education 
Career Technical Education (CTE) helps students explore and train for future careers. Students are exposed to real-world 
challenges, projects and issues that encourage increased critical thinking and cognitive diversity.  CTE students learn  in 
collaborative and interactive environments with state-of-the-art equipment and technology.  The CTE/TADA Building 
opened in 2010 and 2011 respectively and  has a full compliment of state of the art equipment and highly trained instructors 
providing award winning programs.  
 

Honors and Advanced Placement (AP) Program 
Honors classes at STHS are offered in Chemistry, English, Spanish, and Math.  AP courses include:  AP Biology, AP Cal-
culus, AP Chemistry, AP Economics, AP English Language and Composition, AP English Literature and Composition, AP 
Environmental Science, AP Psychology, AP Spanish, AP Statistics, and AP US History . Students take a national test in 
May and receive a weighted grade; i.e., an A is worth 5.0 points instead of 4.0 points. The content of these courses are more 
rigorous than a regular high school college prep class. 
 
      Dual Enrollment Classes  
LTUSD in collaboration with Lake Tahoe Community College is beginning its rollout of classes, delivered at STHS but 
receiving both high school and college credit.  All entering Freshmen participate in Get Focused, Stay Focused, a compre-
hensive career and college planning program that culminates in the creation of a 10-year plan for which the students receive 
5 quarter units from LTCC and, as freshmen, begin their post-secondary training.  Credit for some Career Technical Educa-
tion classes begins in the 2016-17 School Year with many other classes to follow. 
 

 Independent Learning Academy (ILA) 
The ILA is a program which meets the needs of independent learners and provides flexibility for K-12 students who wish to 
study independently, while freeing their time to pursue other avenues of study or work.  The goal of the Independent Learn-
ing Academy is to offer a standards-based and student-focused academic option to all students in our community. 
 

National Honors Society Program (NHS) 
The National Honor Society Program, is an academic program open to any qualified student with a 3.8 or higher academic 
grade point average.  The program offers tutoring to anyone in need, in any subject area.    
 

Flex 
Flex is a replacement reading program for students that have demonstrated reading skills below grade level or significantly 
below grade level and who require focused and accelerated instruction in order to increase literacy skills.  The students are 
provided a daily reading class with instruction at several stations. The students are provided a focused and high-quality 
reading opportunity. 

K-12 Online Learning 
Online learning provides students access to learning 24 hours per day, 7 days per week, and 52 weeks per year. Students/
families, especially those involved in advanced sports training, are interested in a blended program, exploring options for 
curriculum acceleration and/or remediation, as well as those searching for full online curriculum on-and offsite– can have 
their requests met through a comprehensive online program coordinated through LTUSD. 



South Tahoe Middle School 
Academic Programs  

Accelerated Reader Program 
An assessment of a student’s independent reading level is prepared and then pared with reading books that assure the 
student is reading at an appropriate level. 
 

Advancement Via Individual Determination (AVID) 
South Tahoe Middle School and South Tahoe High School are National Demonstration Schools for AVID.  The AVID 
program is designed to prepare motivated students for four-year college eligibility.  AVID  
students enroll in a rigorous curriculum, while the AVID elective class students receive academic support as well as 
tips on how to get organized and stay motivated. 
 

Differentiated Instruction 
Differentiated Instruction is a teaching theory based on the premise that instructional approaches should vary and be 
adapted in relation to individual and diverse students in classrooms.  The teachers adjust the  
curriculum and presentation of information to learners rather than expecting students to modify themselves for the cur-
riculum. 

Gifted and Talented Education (GATE) 
Lake Tahoe Unified School District provides for varied elementary and middle school program offerings, such as 
classroom instruction with increased depth and complexity in grades 4 -5, and clustered groups in 
GATE/Accelerated Language Arts and GATE/Accelerated Math classes (Algebra and pre-algebra) in grades 6-8. 

 
Homework Club 

The Homework Club is an after-school program that provides academic support and time for students to complete as-
signments for school. 

Independent Learning Academy (ILA) 
The ILA is a program which meets the needs of independent learners and provides flexibility for K-12  
students who wish to study independently, while freeing their time to pursue other avenues of study or work.  The goal 
of the Independent Learning Academy is to offer a standards-based and student focused academic option to all stu-
dents in our community. 

Flex 
Flex is a replacement reading program for students that have demonstrated reading skills below grade level or signifi-
cantly below grade level and who require focused and accelerated instruction in order to increase literacy skills.  The 
students are provided a daily reading class with instruction at several stations. The students are provided a focused and 
high-quality reading opportunity. 

 
K-12 Online Learning 

Online learning provides students access to learning 24 hours per day, 7 days per week, and 52 weeks per year. Stu-
dents/families, especially those involved in sports, are interested in a blended program, exploring options for curricu-
lum acceleration and/or remediation, as well as those searching for full online curriculum on-and offsite– can have 
their requests met through a comprehensive online program coordinated through LTUSD. 



South Tahoe Elementary Schools Academic Programs  

Advancement Via Individual Determination—Elementary AVID 
Elementary AVID is designed for districts that currently have middle and high school AVID programs. The goal 
of Elementary AVID is to give students the AVID strategies necessary to become successful in middle school, 
high school and then to be prepared to enter a four year college.  

 
Kid Zone 

Although Kid Zone is not a part of the regular elementary school curriculum it does provide exciting activity-
based experiences in art, drama, language arts, math, music, science, and social studies as well as games and phys-
ical activities in a child day-care setting.  The Kid Zone provides the Kindergarten Day Child Care Program and 
the Early Bird Child Care Program for students in Grades 1-5 and it is available in some of our elementary 
schools.  This program is currently offered at the Lake Tahoe Environmental Science Magnet School. 
 

Independent Learning Academy (ILA) 
The ILA is a program which meets the needs of independent learners and provides flexibility for K-12 students 
who wish to study independently, while freeing their time to pursue other avenues of study or work.   The goal of 
the Independent Learning Academy is to offer a standards-based and student focused academic option to all stu-
dents in our community. 

 
Read 180  

Read 180 is a replacement reading program for students that have demonstrated reading skills below grade level or 
significantly below grade level and who require focused and accelerated instruction in order to increase literacy 
skills.  The students are provided a daily reading class with instruction at several stations. The students are provid-
ed a focused and high-quality reading opportunity. 

 
State Preschool 

State Preschool is part of a comprehensive plan to meet the Early Childhood Education needs for 3 and 4 year olds 
in the underserved areas and populations in El Dorado County.  The District’s goal will be to provide all eligible 
children a pre-school program that meets all Title V regulations as set forth by the California Department of Edu-
cation.  The program is currently operating at Tahoe Valley Elementary school. The Tahoe Valley program is 
funded through a contract with Happy Kids Preschool & Daycare, Inc. 

 
Two-Way Immersion Program (TWI) 

The Two-Way Immersion Program was adopted by the Lake Tahoe Unified School District Board of Education on 
March 13, 2007 and it is implemented at Bijou Community School.  The Two-Way immersion program integrates  
language minority and language majority students, providing instruction in both English and Spanish.  The struc-
ture of the program integrates students for most content instruction and provides the instruction in the non-English 
language for a significant portion of the school day.  Two-way bilingual immersion programs strive to promote 
bilingualism and bi-literacy, grade-level academic achievement, and positive cross-cultural attitudes and behaviors 
for all students. 

K-12 Online Learning 
Online learning provides students access to learning 24 hours per day, 7 days per week, and 52 weeks per year. 
Students/families, especially those involved in sports, are interested in a blended program, exploring options for 
curriculum acceleration and/or remediation, as well as those searching for full online curriculum on-and offsite– 
can have their requests met through a comprehensive online program coordinated through LTUSD. 



  

 
Chief Business & Operations Officer  

Budget Narrative 
2016-17 

 
 

The fiscal-year 2016-17 Proposed Budget is respectfully submitted for Board review and approval.  
The budget document presented represents updated expenditure estimates and revenue projections 
based upon the Governor’s May Revise budget estimates. 
 
ATTENDANCE HISTORY (See Exhibit A) 
 
The district has been experiencing growth in student enrollment every year since the 2013-14 school 
year and estimates for the 2016-17 budget reflect ADA growth equaling a 1.6% increase based on the 
historical average of growth since 2013-14. In Exhibit “A” you will see the district is just over the 
2009-10 enrollment levels. 
  
The October CBEDS count in 2014 equaled 3881, in 2015 equaled 3977, and the 2016 October enrollment 
count is estimated to equal 4038.   The most significant characteristic for determining district income is 
the calculation of the average number of students that are  in school and  in attendance on a daily basis.  
LTUSD’s budgeted ADA for 2016‐17 is estimated at 3773; a 93.4% ADA to enrollment ratio.  
 
Small fluctuations  in the district’s ADA can mean thousands of dollars as a gain or  loss of  income. The 
district attendance records are monitored weekly and ADA is updated throughout the year to ensure that 
the projected LCFF  income matches  the district’s budgeted or  revised projection. Public  schools  receive 
most  of  their  income  based  on  attendance  as  the  State  does  not  pay  the  district  for  enrollment,  just 
attendance.   The related costs to staff and to operate at 100% student attendance are not funded unless 
the student attends every day. 
 

GENERAL FUND REVENUES, 2016‐17 (See Exhibit B) 
 
The majority of the District's General Fund revenue at $41,132,112  is generated  from the Local Control 
Funding Formula (LCFF) and Property Tax sources which equals 82% ($33,684,933).  The LCFF calculation 
reflects cost of  living adjustment equaling 0% and GAP  funding @54.84%; up  from 49.08% proposed  in 
January 2016. The LCFF calculation also reflects CSR funding at $723 target per pupil, down from $1,071 in 
previous years. 
 
Federal Revenue  income  equals  $2,064,476	 or	 5%	 and	 is  a  small  portion  of  the  overall  revenue.   This 
funding is restricted and must be expended for purposes that are determined by the grantor.  The Federal 
programs included in the district budget are, Special Education Grants, No Child Left Behind (Title I ‐ IV), 
and Forest Reserve funding. 
 
The second largest source of revenue is Other State income at $4,882,406	or	12% and the majority must 
be  spent  for  restricted  state  determined  programs.    The  largest  categorical  programs  reflected  in  the 
budget  are,  Special  Education,  Lottery, ASES  and  other  revenues.    This  year  one‐time  Proposition  98 
settle‐up funding is estimated at $807,430 and is reflected in the budget. 
 
 



Other  Local  Revenue  equals  $500,297  or  1%  includes  sources  such  as:  Interest,  Transportation  Fees, 
Facility Rents,  reimbursement  from  the Regional Occupational  Program  (ROP)  and  one‐time  or  local 
grant funding sources. Interest revenue remains low reflecting rates and cash balances. 
 
Inter‐fund Transfers equal $67,786 and are not technically considered revenue but rather Other Financing 
Sources. This amount is the result of transferring dollars from Cafeteria for Indirect Costs. 
 
EXPENDITURES (Exhibit C) 
 
Total district expenditures equal $41,131,721 with most of the District’s expenditures committed to the 
salaries and benefits for employees.  In Lake Tahoe Unified School District, 83% of the district’s budgeted 
expenditures are for the salaries and benefits of all employees. This percentage will fluctuate as one‐time 
dollars  are  added  or  removed  from  budget  estimates.  The  expense  for  Certificated  Salaries  equal 
$19,415,455 and Classified Salaries equal $6,360,559.  
 
The  district  has  four  employee  categories:    certificated,  classified,  confidential  and managerial.    The 
classification depends on  the  employees’ work  category,  type of  representation or bargaining unit. The 
South Tahoe Educators’ Association represents certificated employees:   Classroom Teachers, Librarians, 
Nurses, or others who provide services that require credentials from the State of California. 
 
The California School Employees Association represents classified support staff including positions such 
as Secretaries, Instructional Aides, Bus Drivers, Accounting and Custodial Personnel.   The management 
category  includes  both  certificated  and  classified  employees  such  as  Principals, Directors, Counselors, 
Psychologists, Chief Business & Operations Officer and Superintendent. The confidential group  includes 
Administrative Assistants. 
 
The employer paid employee benefits of the district represents 21% of the budget or $8,593,429, for legally 
required  retirement contributions  (STRS, PERS), workers’ compensation, unemployment  insurance, and 
employee health  benefits, which  include medical,  dental  and  vision  care  coverage. We  continue  to  see 
increases for STRS and PERS employer paid contributions in future years. 
 
Other significant categories of expenditure  include, Books and Supplies $2,471,247 or 6%, Services and 
Other Operating $3,909,031	or	10% (Utilities, Insurance, Facility Repairs, Boys & Girls ASES Contract, & 
Legal  Services),  Capital  Outlay  $360,000  or  1%  (Facilities  Maintenance  Projects)  and  Other  Outgo 
$22,000. (State Special Schools). 
 
LOTTERY INCOME AND HISTORY (See Exhibit D) 
 
The California State Lottery is projected to yield $699,011 or approximately 1.7% of the district’s estimated 
income  in  2016‐17 and  equals only a  small portion of  the  total  income needed  to  support  the district’s 
educational programs. Lottery  income  is not a  stable  source of  income  for  the district and has  ranged 
from a  low of  $77 per ADA  in  1991‐92  to a high of  $176 per ADA  in  1988‐89.   Since  the  income  is not 
consistent, the expenditures have also varied widely.   Additionally, since 1997‐1998, school districts have 
been required to use 50% of the growth in Lottery allocations for the purchase of instructional materials. 
 
In 2016‐17, it is projected that California school districts will receive $140.00 per ADA in unrestricted funds 
and  $41  per  ADA  that  is  restricted  for  instructional  material  purchases.  For  the  2016‐17  year,  the 
unrestricted  lottery  income  has  been  budgeted  for  certificated  pupil  support  salaries  and  benefits  for 
counseling and vice‐principal personnel.   The  restricted  lottery  income will be used  for  the purchase of 
instructional materials, e‐books, and instructional supplies used district‐wide.  



 
 
ENDING FUND BALANCE (See Exhibit E) 
 
Revenues that have not been expended during a fiscal year are carried over into the subsequent year and 
impact the district’s “Net Ending Balance”.   In most cases, this is the only reserve account that a school 
district  has  for  general  operational  purposes.    The  net  ending  balance  of  one  year  becomes  the  net 
beginning  balance  of  the  subsequent  fiscal  year.    The  2016‐17  budget  estimates  the  unrestricted 
ending  balance  to  be  $1,592,828. The  district’s  ending  fund  balance  reflects  the  required  3%  reserve 
equaling  $1,238,126  as  required  by  the  State.    The  ending  balance  also  reflects  $332,294  for  LCFF 
Supplemental & Concentration Grants and $22,408 of nonspendable funds (revolving cash and stores). 
 

Future Considerations 
 
The multi‐year projections prepared  to accompany  the budget  reflect adequate  reserves  for  the current 
and subsequent two years.  Projections include an increase in enrollment and ADA for the 2016‐17 school 
year  and  a  flat  projection  for  2017‐18  and  2018‐19  years.   Projections  also  include  increases  for  step & 
column as well as  increases  for  STRS and PERS and  the health  insurance  cap  increase  from  $9,232  to 
$10,232. 
 
Projections  are  based  on  the most  current  knowledge  and  are  updated  regularly  as  new  information 
becomes available.  Things to watch for are the Prop 30 extension and the State facilities bond measures 
on the November ballot as these will have a great impact on the District’s budget. 
 

Thank You!  
 
The  process  of  putting  this  report  together  involves  multiple  staff  members.    There  are 
countless different projections and calculations that take a considerable amount of time to do 
to ensure the budget has the best and most updated information in it.  The Business Office staff 
all dedicate their time to helping in this process and the budget would not be possible without 
them.    I  would  like  to  thank  our  Business  Office  staff  for  their  dedication  and  support 
throughout  this  process.    Special  recognition  goes  to  Lynn  Dupree,  Director  of  Financial 
Services,  for  leading  the  team  and  the  process.    She  does  a  tremendous  job  of  ensuring 
everything is put together. 
 
 
Regards, 
 
Billy Wessell 
Chief Business & Operations Officer 
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Total estimated enrollment decline over a 10-year period is 144
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Exhibit B

 

 

Lake Tahoe Unified School District
2016-2017 Budget

REVENUE SOURCES

LCFF
82%

Federal
Revenue

5%

State Revenue
12%

Other Local
Revenue

1%

Interfund
Transfers

0%

Local Control Funding Formula (LCFF)                 82%
State Aid - LCFF $  13,727,627
Education Protection Account 3,012,415

Local Taxes 16,944,891
TOTAL $ 33,684,933

Federal Revenue 5%
Special Ed. Grants/Entl $ 994,965
Forest Reserve 48,189
Federal Grants-Title I-V                                  941,141
Other 80,181
TOTAL $   2,064,476

State Revenue 12%
Special Education-AB602 $2,200,754  
State Lottery 699,011
Other State/ASES/ROP/Misc.                         1,982,641
TOTAL $4,882,406

Other Local Revenue 1%
Leases and Rents $100,000
Fees, Contracts, Interagency 89,500
Tuition 41,000
All Other Local Revenue 262,602
Interest 7,195
TOTAL $500,297

Interfund Transfers 0 %
Transfer In/Cafeteria, Special Reserve    $  67,786
TOTAL $  67,786



Exhibit C

Lake Tahoe Unified School District
2016-2017 Budget
EXPENDITURES

Certificated Salaries
$19,415,455

Classified Salaries
$6,360,559

Employee Benefits
$8,593,429

Services/Other Operating 
Expenses
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Books & Supplies
$2,471,247
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Operating 
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10%

Capital Outlay
1%

Other 
Outgo/Support

0%

Capital Outlay
$360,000



Exhibit D
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Exhibit E

Ending Fund Balance History
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The General Fund is the chief operating fund for the District. 

 

The fund is used to account for the ordinary operations of 

the District. 

 

All transactions, except those required or permitted by law 

to be in another fund, are accounted for in the General Fund. 

 

GENERAL FUND 



Combined Summary  

$1,524,652

REVENUES
LCFF Sources $33,684,933
Federal Revenues $2,064,476
Other State Revenues $4,882,406
Other Local Revenues $500,297

$41,132,112

EXPENDITURES
Certificated Salaries $19,415,455
Classified Salaries $6,360,559
Employee Benefits $8,593,429
Books and Supplies $2,471,247
Services, Other Operating Expenses $3,909,031
Capital Outlay $360,000
Other Outgoing $22,000

$41,131,721

$391

OTHER FINANCING SOURCES/USES
Transfers In $67,786
Transfers Out

$67,786

$68,177

$1,592,829

Reserved Amounts
$5,000

Stores $17,408
Supplemental/Concentration Grants $332,294

$1,238,127Designated Amount - 3% Reserve                                                            

GENERAL FUND
2016-2017 BUDGET

UNAUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

NET INCREASE IN FUND

ENDING FUND BALANCE

COMPONENTS OF ENDING FUND BALANCE

Revolving Cash



Summary  
$1,524,652

REVENUES
LCFF Sources $33,684,933
Federal Revenues $53,229
Other State Revenues $1,487,137
Other Local Revenues $425,975

$35,651,274

EXPENDITURES
Certificated Salaries $16,311,649
Classified Salaries $4,765,217
Employee Benefits $7,093,485
Books and Supplies $1,922,373
Services, Other Operating Expenses $3,142,775
Capital Outlay $360,000
Other Outgoing ($144,805)
Transfers of Indirect/Direct Support Costs

$33,450,694

$2,200,580

OTHER FINANCING SOURCES/USES
Transfers In $67,786
Transfers Out
Contributions ($2,200,189)

($2,132,403)

$68,177

$1,592,829

Reserved Amounts  
$5,000
$17,408

Supplemental/Concentration Grants $332,294
$1,238,127

Revolving Cash
Stores

Designated Amount - 3% Reserve                                                            

GENERAL FUND - UNRESTRICTED
2016-2017 BUDGET

COMPONENTS OF ENDING FUND BALANCE

UNAUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET INCREASE IN FUND



Summary  

$0

REVENUES
LCFF Sources $0
Federal Revenues $2,011,247
Other State Revenues $3,395,269
Other Local Revenues $74,322

$5,480,838

EXPENDITURES
Certificated Salaries $3,103,806
Classified Salaries $1,595,342
Employee Benefits $1,499,944
Books and Supplies $548,874
Services, Other Operating Expenses $766,256
Capital Outlay $0
Other Outgoing $22,000
Transfers of Indirect/Direct Support Costs $144,805

$7,681,027

($2,200,189)

OTHER FINANCING SOURCES/USES
Transfers In
Transfers Out
Contributions $2,200,189

$2,200,189

$0

$0

Reserved Amounts
$0

GENERAL FUND - RESTRICTED
2016-2017 BUDGET

UNAUDITED BEGINNING BALANCE

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET DECREASE IN FUND





















Special Education 

Pass-Through Fund 

This fund is used to account separately for Alpine County 

portion of SELPA funding. 



Summary  

$0

REVENUES
LCFF Sources $0
Federal Revenues $1,108
Other State Revenues $133,555
Other Local Revenues $0

$134,663

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $134,663

$134,663

$0

OTHER FINANCING SOURCES/USES
Transfers In
Transfers Out

$0

$0

$0

Reserved Amounts

Total Other Financing Sources/Uses

NET INCREASE IN FUND

ENDING FUND BALANCE

COMPONENTS OF ENDING FUND BALANCE

Other Designated

EXCESS OF REVENUES

SPECIAL EDUCATION PASS-THROUGH FUND
2016-2017 BUDGET

UNAUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures













ADULT EDUCATION 

This fund is used to account separately for federal, state, and 

local revenues for adult education  

programs. 

 

Lake Tahoe Community College is now implementing this 

program; therefore, this fund has minimal  

activity. 



Summary  

$2

REVENUES
LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $0

$0

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $0

$0

$0

OTHER FINANCING SOURCES/USES
Transfers In
Transfers Out

$0

$0

$2

Reserved Amounts
$2

ADULT EDUCATION FUND
2016-2017 BUDGET

Other Designated

COMPONENTS OF ENDING FUND BALANCE

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

UNAUDITED BEGINNING BALANCE

NET INCREASE IN FUND





















CAFETERIA-FOOD SERVICE 

Child Nutrition Services continues to be a self-supporting 

branch of the Lake Tahoe Unified School District. 

 

There is a free or reduced price meal program available for 

qualifying students. 

 

School meals are healthy meals and they must meet federal 

guidelines based on the Dietary Guidelines for Americans.  

The current guidelines recommend that no more than 30 

percent of an individual’s calories come from fat, and less 

than 10 percent from saturated fat.  Regulations also  

establish a standard for school lunches to provide one-third 

of the Recommended Dietary Allowances of protein,  

Vitamin A, Vitamin C, iron, calcium, and menus. 



Summary  

$413,677

REVENUES
LCFF Sources $0
Federal Revenues $981,000
Other State Revenues $81,500
Other Local Revenues $229,800

$1,292,300

EXPENDITURES
Certificated Salaries $0
Classified Salaries $593,492
Employee Benefits $251,807
Books and Supplies $449,186
Services, Other Operating Expenses $51,280
Capital Outlay $42,000
Other Outgoing $0

$1,387,765

($95,465)

OTHER FINANCING SOURCES/USES
Transfers In
Transfers Out ($67,786)

($67,786)

($163,251)

$250,426

Reserved Amounts  
$250,426

COMPONENTS OF ENDING FUND BALANCE

Restricted
Other Designated

CAFETERIA - FOOD SERVICES FUND
2016-2017 BUDGET

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

UNAUDITED BEGINNING BALANCE

NET DECREASE IN FUND

















   PUPIL TRANSPORTATION 

    & 
 EQUIPMENT 

This fund accounts State and local revenue that is used  

specifically for the acquisition, rehabilitation, or replacement 

of equipment used to transport students. 



Summary  

$182,041

REVENUES
LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $1,000

$1,000

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $50,786

$50,786

($49,786)

OTHER FINANCING SOURCES/USES
Transfers In
Transfers Out

$0

($49,786)

$132,255

Reserved Amounts
$132,255

PUPIL TRANSPORTATION EQUIPMENT FUND
2016-2017 BUDGET

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

UNAUDITED BEGINNING BALANCE

NET DECREASE IN FUND

















SPECIAL RESERVE  

FOR 

OTHER THAN CAPITAL OUTLAY 

This fund provides for the accumulation of general operating 

monies that are used for other than capital outlay purposes. 



Summary  

$335,150

REVENUES
LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $1,000

$1,000

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $0

$0

$1,000

OTHER FINANCING SOURCES/USES
Transfers In
Transfers Out

$0

$1,000

$336,150

Reserved Amounts
$336,150

SPECIAL RESERVE FUND FOR OTHER THAN CAPITAL OUTLAY PROJECTS
2016-2017 BUDGET

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET INCREASE IN FUND

UNAUDITED BEGINNING BALANCE













SPECIAL RESERVE 

FOR 

POSTEMPLOYMENT BENEFITS 

This fund is used for dollars that the District has earmarked 

for the future cost of postemployment benefits. 



Summary  

$756

REVENUES
LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $0

$0

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $0

$0

$0

OTHER FINANCING SOURCES/USES
Transfers In
Transfers Out

$0

$0

$756

Reserved Amounts
$756

SPECIAL RESERVE FOR POSTEMPLOYMENT BENEFITS
2016-2017 BUDGET

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET INCREASE IN FUND

UNAUDITED BEGINNING BALANCE













BUILDING 

This fund primarily accounts for proceeds from the sale of 

bonds. 

 

The fund is not used for any other purpose other than those 

for which the bonds were issued. 



Summary  

$283,726

REVENUES
LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $2,000

$2,000

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $0

$0

$2,000

OTHER FINANCING SOURCES/USES
Transfers In
Transfers Out

$0

$2,000

$285,726

Reserved Amounts
$285,726

BUILDING FUND
2016-2017 BUDGET

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

DEFICIENCY OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET DECREASE IN FUND

UNAUDITED BEGINNING BALANCE



















CAPITAL FACILITIES 

DEVELOPER FEES 

Since January 1987, school districts have had the authority to levy  

developer fees for all new construction within the school district,  

including residential, commercial, and industrial development. 

 

With the adoption of Senate Bill 50 and the passage of Proposition 

1A by the California electorate on November 3, 1998, school districts 

are authorized to charge development fees based on prescribed state 

guidelines. 

 

Lake Tahoe Unified School District board of Education has adopted 

fees of $2.24 for residential and $ .36 for commercial development. 



Summary  

$281,753

LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $351,000

$351,000

Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $250
Capital Outlay $400,000
Other Outgoing $0

$400,250

($49,250)

Transfers In
Transfers Out

$0

($49,250)

$232,503

Reserved Amounts
$232,503

OTHER FINANCING SOURCES/USES

CAPITAL FACILITIES FUND - DEVELOPER FEES
2016-2017 BUDGET

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

UNAUDITED BEGINNING BALANCE

NET INCREASE IN FUND

REVENUES

EXPENDITURES

















With the passage of SB50, the State School Facilities fund 

was established pursuant to Education Code Section 

17070.43 to receive apportionments authorized by the State 

Allocation Board for new school facility construction and 

modernization projects. 

COUNTY SCHOOL 

FACILITIES 

Bijou Modernization 



Summary  

$119

LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $0

$0

Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $0

$0

$0

Transfers In
Transfers Out

$0

$0

$119

Reserved Amounts
$119

Total Other Financing Sources/Uses

ENDING FUND BALANCE

COMPONENTS OF ENDING FUND BALANCE

Restricted

COUNTY SCHOOL FACILIITES
2016-2017 BUDGET

UNAUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures

EXCESS OF REVENUES

NET INCREASE IN FUND

OTHER FINANCING SOURCES/USES

REVENUES

EXPENDITURES



















SPECIAL RESERVE 

 FOR 

CAPITAL OUTLAY 

The Special Reserve Fund for Capital Outlay exists primarily 

to provide for the accumulation of monies for capital outlay 

purposes. 



Summary  

$50,753

REVENUES
LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $1,000

$1,000

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $0

$0

$1,000

OTHER FINANCING SOURCES/USES
Transfers In
Transfers Out

$0

$1,000

$51,753

Reserved Amounts
$51,753

SPECIAL RESERVE FUND FOR CAPITAL OUTLAY
2016-2017 BUDGET

COMPONENTS OF ENDING FUND BALANCE

Other Designated

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

ENDING FUND BALANCE

NET INCREASE IN FUND

UNAUDITED BEGINNING BALANCE



















Founda on Account 
         “Tahoe Trout Farm 
               Scholarship” 

Longtime resident and owner of the Tahoe Trout Farm, Mary Drury, 
died August 26, 2010.  In her Will, she donated $100,000 to LTUSD for 
the purpose of a scholarship for students at South Tahoe High School. 
 
The interest (after subtracting any payment of fees or taxes) shall be 
given to a graduating student at South Tahoe High School. 
 
Education Code 41031 states that any gift or bequest of money which 
is to be invested pursuant to this article shall be placed in a district 
special fund in the county treasury, to be designated as a Foundation 
Fund. 



Summary  

$100,434

REVENUES
LCFF Sources $0
Federal Revenues $0
Other State Revenues $0
Other Local Revenues $100

$100

EXPENDITURES
Certificated Salaries $0
Classified Salaries $0
Employee Benefits $0
Books and Supplies $0
Services, Other Operating Expenses $0
Capital Outlay $0
Other Outgoing $0

$0

$100

OTHER FINANCING SOURCES/USES
Transfers In
Transfers Out

$0

$100

$100,534

Reserved Amounts
$100,534

COMPONENTS OF ENDING FUND BALANCE

Other Designated

FOUNDATION ACCOUNT TAHOE TROUT FARM SCHOLARSHIP
2016-2017 Budget

UNAUDITED BEGINNING BALANCE

Total Revenues

Total Expenditures

EXCESS OF REVENUES

Total Other Financing Sources/Uses

NET INCREASE IN FUND

ENDING FUND BALANCE



















ADA 

The State of California funds school districts based on  
student attendance, also known as Average Daily Attendance 
(ADA), at school. 
 
ADA is calculated by dividing the total number of days of  
student attendance by the number of days of school taught 
during the same period. 
 
 





MULTI-YEAR 

PROJECTIONS 

The Education Code requires that districts are able to  

demonstrate fiscal solvency for the current and two  

subsequent fiscal years.  This is accomplished by the  

preparation of a multi-year projection of future revenues  

and expenditures. 



COLA @0% Staff COLA @0% Staff COLA @0% Staff

Estimated
Enrollment /ADA   GAP Funding-NOT COLA 4038/3773 LCFF  54.84% of GAP 4038/3773 LCFF 73.96% of GAP 4038/3773  LCFF 41.22% of GAP

Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined
   Revenue
LCFF Estimate 33,684,933 0 33,684,933 34,857,580 0 34,857,580 35,428,223 0 35,428,223
Federal Revenue 53,229 2,011,247 2,064,476 53,229 2,011,247 2,064,476 53,229 2,011,247 2,064,476
State Revenue 1,487,137 3,395,269 4,882,406 679,707 3,395,269 4,074,976 679,707 3,395,269 4,074,976
Other Local Revenue 425,975 74,322 500,297 425,975 74,322 500,297 425,975 74,322 500,297

Total Revenue   35,651,274 5,480,838 41,132,112 36,016,491 5,480,838 41,497,329 36,587,134 5,480,838 42,067,972

   Expenditures
Certificated Salaries 16,311,649 3,103,806 19,415,455 16,491,049 3,153,506 19,644,555 16,672,449 3,204,006 19,876,455

   Step & Column 170,075 49,309 219,385 179,400 49,700 229,100 181,400 50,500 231,900

  
Classified Salaries 4,765,217 1,595,342 6,360,559 4,879,617 1,633,642 6,513,259 4,996,717 1,671,942 6,668,659
   Step & Column 111,268 39,740 151,008 114,400 38,300 152,700 117,100 22,300 139,400
 
Benefits 7,093,485 1,499,944 8,593,429 7,535,228 1,601,648 9,136,876 7,987,615 1,705,589 9,693,204
   STRS Increased Rate 301,766 57,420 359,186 305,084 58,340 363,424 308,440 59,274 367,714

   PERS Rate Increase 97,258 32,561 129,819 78,659 26,334 104,994 79,947 26,751 106,699

   Health Insurance Cap Increase 163,540 174,460 338,000
  
Books and Supplies 1,922,373 548,873 2,471,247 1,985,462 548,873 2,534,335 1,878,658 548,873 2,427,531
Other Services & Operating Expenses 3,142,775 766,256 3,909,031 2,945,672 766,257 3,711,929 2,942,012 766,257 3,708,269
Capital Outlay 360,000 0 360,000 0 0 0 0 0 0
Other Outgo 7xxx 0 22,000 22,000 0 22,000 22,000 0 22,000 22,000
Transfer of Indirect 73xx (144,805) 144,805 0 (144,805) 144,805 0 (144,805) 144,805 0

Total Expenditures   33,450,694 7,681,027 41,131,721 33,692,223 7,870,731 41,562,954 34,332,646 8,063,472 42,396,118
Deficit/Surplus   2,200,580 (2,200,189) 391 2,324,268 (2,389,893) (65,625) 2,254,488 (2,582,634) (328,146)

Transfers In ************* 67,786 0 67,786 67,786 0 67,786 67,786 0 67,786
Transfers out  0 0 0 0 0 0 0 0
Contributions to Restricted (2,200,189) 2,200,189 0 (2,389,893) 2,389,893 0 (2,582,634) 2,582,634 0
   Total Other (2,132,403) 2,200,189 67,786 (2,322,107) 2,389,893 67,786 (2,514,848) 2,582,634 67,786

   

 Net increase (decrease) in Fund Balance   68,177 0 68,177 2,161 0 2,161 (260,360) 0 (260,360)
Budget Reductions-Potential 0 0 0 0 0 0 0 0 0
 0 0 0 0 0 0 0 0

Revised Net Increase/Decrease 68,177 0 68,177 2,161 0 2,161 (260,360) 0 (260,360)

Estimated Beginning Balance   1,524,652 0 1,524,652 1,592,828 0 1,592,829 1,594,989 0 1,594,990 j   

Ending Balance   1,592,828 0 1,592,829 1,594,989 0 1,594,990 1,334,629 0 1,334,630
 

     Components of Ending Balance    
Prepaid Expense 0 0 0 0 0 0 0 0 0
Revolving Fund 5,000 0 5,000 5,000 0 5,000 5,000 0 5,000
Stores 17,408 0 17,408 17,408 0 17,408 17,408 0 17,408
Required Reserve for Econ. Uncert. 1,238,126 0 1,238,126 1,246,889 0 1,246,889 1,271,884 0 1,271,884
LCFF Supplemental & Concentration 332,294 0 332,294 325,692 0 325,692 40,337 0 40,337 
Undesignated - LCFF Estimate 0 0 0 0 0 0 0 0 0

 

2016-17 2017-18 2018-19

 

Multi-Year Projection - Estimated  BUDGET 2016-17

Proposed Budget Projection Projection

mailto:=@sum(B48:B57)-B45
mailto:=@SUM(C47-C50-C51-C52-C53-C54-C55-C56-C57-C58-C59)


MISCELLANEOUS 

 District Budget Certification 
 Workers’ Compensation Certification 
 Contributions to Restricted Programs 
 CEA & CEB 
 Lottery Report 
 Summary of Interfund Activities 
 Criteria & Standards Review 













$1,000,373 Routine Restricted (requires match)
$1,199,816 State Special Education

Lake Tahoe Unifed School District
2016-2017 Budget

Contributions to Restricted Programs

           FROM                                  TO

Restricted
Unrestricted

General Fund        $2,200,189
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